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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - March 25, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - March 25, 2025

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2025-03-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-25

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

19 agenda items

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: John Marez REGULAR PASSED (10-0)
10: Amendment of South Texas Water Authority Personnel P REGULAR PASSED (10-0)
11: Resolution 25-09. Resolution adopting revised South FINANCIAL PASSED (10-0)
12: STWA Master Plan - I.C.E. FINANCIAL PASSED (10-0)
13: Seven Seas Project. REGULAR PASSED (10-0)
14: Water Supply Contract with the City of Cm:pus Christ FINANCIAL PASSED (10-0)
15: Resolution 25-10. Resolution of Commitment to the Co FINANCIAL PASSED (10-0)
16: Nomination of candidate for the Kleberg County Appra REGULAR PASSED (10-0)
17: Resolution 25-11. Resolution submitting nomination f FINANCIAL PASSED (10-0)
18: Administration Report. FINANCIAL PASSED (10-0)
19: Adjournment. ADJOURNMENT PASSED (10-0)

2: Citizen Comments.

PUBLIC_COMMENT

PASSED (10-0)

3: Approval of Minutes. REGULAR PASSED (10-0)
4: Quarterly Report/Treasurer's Report/Payment of Bills. FINANCIAL PASSED (10-0)
5: Operation and Maintenance Reports. REGULAR PASSED (10-0)
6: Updated STWA Water Conservation and Drought Contingen REGULAR PASSED (10-0)
7: Resolution 25-07. Resolution adopting an updated Wate FINANCIAL PASSED (10-0)
8: Declaration of surplus property. REGULAR PASSED (10-0)
9: Resolution 25-08. Resolution authorizing the sale of FINANCIAL PASSED (10-0)
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South Texas Water Authority -- Board of Directors Regular Meeting - March 25, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: John Marez [Vote: PASSED (10 Yes, 0 No)] -- John Marez Frances De Leon Victor
Gutierrez Patrick Sendejo Jo Ella Wagner Call to Order. Rudy Galvan, Jr. Frances Garcia Joe
Morales Imelda Garza Guests Present: Ivan G. Luna, I.C.E. Ansar Palakkal, I.C.E. Rogelio
Rodriguez, W

Item 10: Amendment of South Texas Water Authority Personnel Policies - Holidays. [Vote:
PASSED (10 Yes, 0 No)] -- Amendment of South Texas Water Authority Personnel Policies -
Holidays. Mr. Marez requested that the Board consider adding Easter Monday to STWA's list of
holidays. He explained that STWA currently observes Federal Government holidays and

Item 11: Resolution 25-09. Resolution adopting revised South Texas Water Authority Personnel
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-09. Resolution adopting revised South Texas
Water Authority Personnel Policies - Holidays. Mr. Rodriguez made a motion to adopt
Resolution 25-09 adopting the revised South Texas Water Authority Policies - Holidays. Ms.
Rodg

Item 12: STWA Master Plan - I.C.E. [Vote: PASSED (10 Yes, 0 No)] -- STWA Master Plan -
I.C.E. * Presentation - |.C.E. * Bidding process for pump station improvements Mr. lvan Luna
ofl.C.E. and Rogelio Rodriguez of Water Finance Exchange provided a brief presentation on
STWA's Master Plan. Mr. Luna sta

Item 13: Seven Seas Project. [Vote: PASSED (10 Yes, 0 No)] -- Seven Seas Project. Mr. Kasy
Stinson of Seven Seas reported that attorneys will be meeting regarding the lease for

property and he expects the lease to be signed by the end of the week. Well drillers are
finishing up a nearby project and

Item 14: Water Supply Contract with the City of Cm:pus Christi. [Vote: PASSED (10 Yes, 0
No)] -- Water Supply Contract with the City of Cm:pus Christi. No update was presented on
the Water Supply Contract with the City of Corpus Christi. No action was taken by the Board.

Item 15: Resolution 25-10. Resolution of Commitment to the Coastal Bend Water Alliance.
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-10. Resolution of Commitment to the Coastal
Bend Water Alliance. Mr. Marez explained that in response to the urgent need for coordinated
action, regional leaders have proposed the formation of the Coastal Bend Water Alliance

Item 16: Nomination of candidate for the Kleberg County Appraisal District Board of

Directors. [Vote: PASSED (10 Yes, 0 No)] -- Nomination of candidate for the Kleberg County
Appraisal District Board of Directors. Mr. Marez explained that due to the recent passing of

a Kleberg County Appraisal District Board member, a vacancy is open on the KCAD board. He
asked th

Item 17: Resolution 25-11. Resolution submitting nomination for candidate for position on

the [Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-11. Resolution submitting nomination for
candidate for position on the Board of Directors of the Kleberg County Appraisal District

Mr. Graveley made a motion to nominate Bill Colston, Jr. to the Kleberg County Appraisal Dis

Item 18: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report. *
Pay/Compensation Update * Upcoming Board Meeting Dates Mr. Marez reported that a meeting
will be needed with Raftelis in order to continue water supply contract negotiations with

the City of Corpus Christi. He
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South Texas Water Authority -- Board of Directors Regular Meeting - March 25, 2025 (Continued)

Item 19: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no further business
to discuss, Ms. Lowman moved to adjourn the meeting at 6:52 p.m. Mr. Graveley seconded. The
motion catTied. Respectfully submitted, J,,, fI(" " : )\ ,, i \Y'~I'=; I'\jly(_,,

'‘tfrances De L

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. No comments were made.

Item 3: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. Ms.
Lowman made a motion to approve the minutes of the February 18, 2025 Public Hearing and
Regular Meeting as presented. Ms. Rodgers seconded. The motion passed by unanimous vote.

Item 4: Quarterly Report/Treasurer's Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)]

-- Quarterly Report/Treasurer's Report/Payment of Bills. The following reports were

presented for Board approval: STW A Investment Report for Quarter ended December 31, 2024
Treasurer's Report for period ending December 31, 2024 Revenue Fu

Item 5: Operation and Maintenance Reports. [Vote: PASSED (10 Yes, 0 No)] -- Operation and
Maintenance Reports. * O&M Technical Report * Cathodic Protection Report Mr. Sendejo
presented the O&M Technical Repott for the weeks of February 17 through March 17, 2025. He
asked for direction from the Board on anythi

Item 6: Updated STWA Water Conservation and Drought Contingency Plan. [Vote: PASSED (10 Yes,
0 No)] -- Updated STWA Water Conservation and Drought Contingency Plan. Mr. Marez presented
an updated Water Conservation and Drought Contingency Plan for the Board's consideration. He
explained that the City of Corpus Christi made changes to their

Item 7: Resolution 25-07. Resolution adopting an updated Water Conservation and Drought

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-07. Resolution adopting an updated Water
Conservation and Drought Contingency Plan for the South Texas Water Authority. Ms. Lowman
made a motion to adopt Resolution 25-07 adopting the updated STWA Water Conservation and Dro

Item 8: Declaration of surplus property. [Vote: PASSED (10 Yes, 0 No)] -- Declaration of
surplus property. Mr. Marez presented a list of items no longer in use and ready to be
declared surplus. The items are a 2018 Ford pickup, one 2020 Ram pickup, one HP Color
LaserJet Pro M255dw Printer and six Dell desktop

Item 9: Resolution 25-08. Resolution authorizing the sale of surplus propelty of the South
Texas [Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-08. Resolution authorizing the sale of
surplus propelty of the South Texas Water Authority. Mr. Rodriguez made a motion to adopt
Resolution 25-08 declaring the items as surplus and authorizing sale. Ms. Pena seconded and
al

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2025-03-25, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



South Texas Water Authority -- Board of Directors Regular Meeting - March 25, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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