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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - February 15, 2023
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-02-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - February 15, 20

Session Classification & Date REGULAR SESSION | 2023-02-15

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Vice-President Turner called the Hearing to order at REGULAR PASSED (6-0)

10: ACCOUNTS PAYABLE: REGULAR REGULAR

11: ANNUAL FINANCIAL AUDIT Y/E 09-30-22: FINANCIAL FINANCIAL

12: RATE STUDY: REGULAR REGULAR

13: ARIAL SPRAY: REGULAR REGULAR

14: SEEDING DITCHES: REGULAR REGULAR

15: RESENDING TEMPORARY SUSPENSION OF WATER AND SEWER LIREGULAR REGULAR

16: RENEWING CONTRACT WITH ENTRE: REGULAR REGULAR

17: AMEND AMOUNT TO REPAIR LINK-BELT 108 DRAGLINE: REGULAR REGULAR

18: RESOLUTION 23-02, METER TESTING FROM $25.00 TO $150. REGULAR REGULAR

19: PROJECT UPDATES: REGULAR PASSED (2-0)

2: The meeting opened with a prayer by General Manager J REGULAR PASSED (6-0)

3: Public Hearing on Tax Abatement Plan: FINANCIAL PASSED (6-0)

4: Public Comment: PUBLIC_COMMENT PUBLIC_COMMENT

5: Adjourn Public Hearing: ADJOURNMENT ADJOURNMENT

6: RESOLUTION 23-01 TAX ABATEMENT: FINANCIAL FINANCIAL

7: MINUTES -- JANUARY 11, 2023: REGULAR REGULAR

8: FINANCIAL REPORTS: FINANCIAL FINANCIAL

9: TAX REPORTS FINANCIAL FINANCIAL
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 15, 2023 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Vice-President Turner called the Hearing to order at 9:00 a.m. [Vote: PASSED (6 Yes,

0 No)] -- Vice-President Turner called the Hearing to order at 9:00 a.m.

Item 10: ACCOUNTS PAYABLE: -- ACCOUNTS PAYABLE: Director Nicely, made a Motion to approve

Accounts Payable. The motion was seconded by Director Caraway and it passed by unanimous

vote.

Item 11: ANNUAL FINANCIAL AUDIT Y/E 09-30-22: -- ANNUAL FINANCIAL AUDIT Y/E 09-30-22:

Presented by Pat O'Neill of Wathen DeShong & Junker, LLP: I put the bound Audit report and a

letter in front of each of you there and I also have what I call a cliff note version of the

pages that I fe

Item 12: RATE STUDY: -- RATE STUDY: General Manager Shadden -- Yes sir. In 2021, Phillip

Givens came in with Superior Management and did a detailed report of where the District was

at and what he thought the District needed to do to make sure that we had everythin

Item 13: ARIAL SPRAY: -- ARIAL SPRAY: General Manager Shadden - Yes sir. When I first came

here in 2011, I believe we sprayed with a helicopter and we did a little bit of spraying

last year as kind of a test project to see what it would look like and the kind of c

Item 14: SEEDING DITCHES: -- SEEDING DITCHES: General Manager Shadden -- What we have is, we

have gone in some areas and we have cleaned the ditch and it is real sandy soil; the latest

incident was we went and cleaned all the trees off cleaned the ditch up and got it a

Item 15: RESENDING TEMPORARY SUSPENSION OF WATER AND SEWER LINE EXTENSIONS: -- RESENDING

TEMPORARY SUSPENSION OF WATER AND SEWER LINE EXTENSIONS: General Manager Shadden ~ I brought

this to the Board right after I came back and Les' opinion was waiting for the positions on

the Board to be full, so the whole Board wou

Item 16: RENEWING CONTRACT WITH ENTRE: -- RENEWING CONTRACT WITH ENTRE: General Manager

Shadden - These are all our computers and systems and everything that we have. We had an

agreement with Entre, they do all our backup and guarantee everything to the cloud. We also

have a priva

Item 17: AMEND AMOUNT TO REPAIR LINK-BELT 108 DRAGLINE: -- AMEND AMOUNT TO REPAIR LINK-BELT

108 DRAGLINE: General Manager Shadden - Yes sir. This has been going on quite a while. We

brought it to Houston to Inman to the crane company to have it repaired. They got into it

and they split it ad did e

Item 18: RESOLUTION 23-02, METER TESTING FROM $25.00 TO $150.00: -- RESOLUTION 23-02, METER

TESTING FROM $25.00 TO $150.00: General Manager Shadden - Yes sir. Let's say you have a

water problem at your house, you say your meter is not reading correctly and you want us to

test your meter. Because we send it

Item 19: PROJECT UPDATES: [Vote: PASSED (2 Yes, 0 No)] -- PROJECT UPDATES: Presented by

General Manager Shadden: Hazard Mitigation Draft has been completed and submitted to (TDEM)

Texas Department of Emergency Management for review. Once the State of Texas finishes their

review, it will go on to

Item 2: The meeting opened with a prayer by General Manager Jerry Shadden and Vice-President

Turner [Vote: PASSED (6 Yes, 0 No)] -- The meeting opened with a prayer by General Manager

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 3



Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 15, 2023 (Continued)

Jerry Shadden and Vice-President Turner led the Pledge of Allegiance to the American and

Texas flags.

Item 3: Public Hearing on Tax Abatement Plan: [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing

on Tax Abatement Plan: Presented by District Counsel, Kate Leverett -- All you guys are

doing is Chapter 312 of the Texas Tax Code, you have to reauthorize your Tax Abatement

Policy every two years. You all do have one and so

Item 4: Public Comment: -- Public Comment: Gloria Roemer (Seabreeze Beacon) - Thank you,

Gregg and the Board for allowing me to speak for a couple of minutes. I am a little

confused. I am asking the Board to reinstate the presence of our accounting person to be

pres

Item 5: Adjourn Public Hearing: -- Adjourn Public Hearing: Hearing adjourned at 9:03 A.M. by

Vice-President Tuner. REGULAR MEETING

Item 6: RESOLUTION 23-01 TAX ABATEMENT: -- RESOLUTION 23-01 TAX ABATEMENT: District Counsel

Leverett -- This is just the official action you are going to take to reauthorize the Tax

Abatement Policy. So, we had the Public Hearing and now you just adopt this Resolution and

it is just

Item 7: MINUTES -- JANUARY 11, 2023: -- MINUTES -- JANUARY 11, 2023: Director Nicely, made a

Motion to Approve the Minutes of Regular Meeting held January 11, 2023. The motion was

seconded by Director Caraway and it passed by unanimous vote.

Item 8: FINANCIAL REPORTS: -- FINANCIAL REPORTS: Director Nicely, made a Motion to Approve

the Financial Reports for January 31, 2023. The motion was seconded by Director Caraway and

it passed by unanimous vote.

Item 9: TAX REPORTS -- TAX REPORTS Director Caraway, made a Motion to approve the Tax

Reports for January 31, 2023. The motion was seconded by Director Nicely and it passed by

unanimous vote.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay

Conservation District (Chambers County, Texas) convened on 2023-02-15, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://tbcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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