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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (G

Board of Directors Regular Meeting - September 10, 2026

REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-09-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - September 10, 2
Session Classification & Date REGULAR SESSION | 2026-09-10
Total Indexed Docket Items 11 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE

1: Invitation of citizens or Directors to speak in advan REGULAR REGULAR

10: Discussion and possible action to authorize General REGULAR PASSED (7-0)

11: Possible items for discussion/consideration at next PUBLIC_HEARING PUBLIC_HEARING
2: REPORTS EXECUTIVE_SESSION EXECUTIVE_SESSION
3: the minutes by Jeff Schuehle. Seconded by Jamie Niel REGULAR PASSED (7-0)

4: Review Palmer Drought Index, current drought maps, an REGULAR REGULAR

5: Review production data report for August 2026 - Staff REGULAR REGULAR

6: Discussion and possible action to approve Financial R REGULAR PASSED (7-0)

7: Discussion and possible action to set Director Fee am REGULAR PASSED (7-0)

8: Discussion and possible action to amend budget for FY REGULAR PASSED (7-0)

9: Discussion and possible action to approve budget for REGULAR PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invitation of citizens or Directors to speak in advance of District's regular --
Invitation of citizens or Directors to speak in advance of District's regular business
(limited to 3 minutes each - agenda items/non-agenda items). No comments received.

Item 10: Discussion and possible action to authorize General Manager to transfer funds

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to authorize General Manager
to transfer funds from TexPool account into First United operating bank account - Ms.

Cochran stated that the District elects to actualize the interest earned from the TexPool a

Item 11: Possible items for discussion/consideration at next meeting - Ms. Cochran --
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - September 10, 2026 (Continued)

Possible items for discussion/consideration at next meeting - Ms. Cochran announced the
District will hold a special meeting on September 24th at the TLU Tschoepe Hall, Dunne
Conference Center TH 115 to hold a show-cause hearing for Ranc

Item 2: REPORTS -- REPORTS A. Kelley Cochran: General Manager Report o Association updates -
Ms. Cochran announced the GMA 13 meeting previously scheduled for September 18th was
re-scheduled for October 9, 2026. Ms. Cochran will be meeting at EUWCD on Se

Item 3: the minutes by Jeff Schuehle. Seconded by Jamie Nielson. Motion carried. [Vote:
PASSED (7 Yes, 0 No)] -- Approve Minutes of regular meeting held on August 13, 2026 - Motion
to approve the minutes by Jeff Schuehle. Seconded by Jamie Nielson. Motion carried.

Item 4: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall -- Review
Palmer Drought Index, current drought maps, and TexMesonet rainfall data in GCGCD area -
District staff displayed the current drought and rainfall maps, as well as a chart showing

the number of days with triple digit temperatures

Item 5: Review production data report for August 2026 - Staff displayed the current --
Review production data report for August 2026 - Staff displayed the current production for
PWS permitted wells.

Item 6: Discussion and possible action to approve Financial Reports for August 2026 [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Financial Reports for
August 2026 Ms. Clark stated that she reviewed the financial packets and found everything in
order. Motion to approve the financial reports for August 2026 by Jeff Schuehle.

Item 7: Discussion and possible action to set Director Fee amount and effective date in

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to set Director Fee amount
and effective date in accordance with Resolution 05092019-2 - Ms. Cochran explained that
Resolution Page 4 of 5 GCGCD Minutes September 10, 2026 05092019-2 adopted in 2019

Item 8: Discussion and possible action to amend budget for FY 2025-26 - Ms. Clark [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to amend budget for FY 2025-26 - Ms.
Clark announced that the Budget Committee met on August 28th and asked Ms. Cochran to
discuss the proposed amendments. Ms. Cochran explained that the expense categories

Item 9: Discussion and possible action to approve budget for FY 2026-27 - Ms. Cochran [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve budget for FY 2026-27 -
Ms. Cochran stated that the Budget Committee approved the presented draft budget, which
includes removing the category of Equipment Lease (Xerox), and recommends approval

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County Groundwater Conservation District (Guadalupe County, Texas) convened on 2026-09-10,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gcgced. org
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - September 10, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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