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AMARILLO ECONOMIC DEVELOPMENT CORPORATION (POTTER COU

Amarillo Economic Development Corporation Board Meeting - 2025-12-20

REGULAR Session Agenda Docket for Amarillo Economic Development Corporation (Potter
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-12-20

Meeting Session Title Amarillo Economic Development Corporation Board Meet
Session Classification & Date REGULAR SESSION | 2025-12-20

Total Indexed Docket Items 12 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to order the Public Session of the Amarillo Econ ACTION PASSED (5-0)
10: Establish date and time of next board meeting (Janua GENERAL GENERAL

11: Adjournment. meeting on any agenda item for which th GENERAL GENERAL

2: Election and appointment of officers (Chair, Vice Cha ACTION PASSED (5-0)
3: 61 acres of land located at 1993 Benchmark Street in GENERAL GENERAL

3: Public Comment: Please be advised comments must be ke ACTION PASSED (5-0)
4: Executive Session: a. Consult with the attorney on a GENERAL GENERAL

5: Approval of the minutes of the September 24, 2024, Oc ACTION PASSED (5-0)
6: Discuss, consider and take appropriate action on Proj ACTION PASSED (5-0)
7: Discuss and Consider Sale - Real Estate located in Ce GENERAL GENERAL

8: Quarterly Investment Report (Q1 2024 and Q2 2024). GENERAL GENERAL

9: Staff Financial and Operational Updates. ACTION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order the Public Session of the Amarillo Economic Development Corporation.
[Vote: PASSED (5 Yes, 0 No)] -- Call to order the Public Session of the Amarillo Economic
Development Corporation.

Item 10: Establish date and time of next board meeting (January 20, 2025). -- Establish date
and time of next board meeting (January 20, 2025).

Item 11: Adjournment. meeting on any agenda item for which the Texas Government Code (TMC)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3
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may provide for a because none is permitted by law. To accommodate the needs of members of
the public wishing to attend board meetings, the -- Adjournment. meeting on any agenda item
for which the Texas Government Code (TMC) may provide for a because none is permitted by
law. To accommodate the needs of members of the public wishing to attend board meetings, the

Item 2: Election and appointment of officers (Chair, Vice Chair/Secretary, and Treasurer).
[Vote: PASSED (5 Yes, 0 No)] -- Election and appointment of officers (Chair, Vice
Chair/Secretary, and Treasurer).

Item 3: 61 acres of land located at 1993 Benchmark Street in the City of Amarillo. -- 61
acres of land located at 1993 Benchmark Street in the City of Amarillo.

Item 3: Public Comment: Please be advised comments must be kept at 3 minutes or less and
that Citizens may comment with regard to items on the agenda or pertaining to AEDC policies,
programs or services. As to items not on the agenda, the AEDC Board may not disc [Vote:
PASSED (5 Yes, 0 No)] -- Public Comment: Please be advised comments must be kept at 3
minutes or less and that Citizens may comment with regard to items on the agenda or
pertaining to AEDC policies, programs or services. As to items not on the agenda, the AEDC
Boa

Item 4: Executive Session: a. Consult with the attorney on a matter in which the attorney's
duty to the governmental body under Texas Disciplinary Rules of Professional Conduct
conflicts with the Texas Open Meetings Act, in accordance with Texas Government Code S --
Executive Session: a. Consult with the attorney on a matter in which the attorney's duty to
the governmental body under Texas Disciplinary Rules of Professional Conduct conflicts with
the Texas Open Meetings Act, in accordance with Texas Go

Item 5: Approval of the minutes of the September 24, 2024, October 7, 2024, and October 23,
2024, Board of Directors meetings. [Vote: PASSED (5 Yes, 0 No)] -- Approval of the minutes
of the September 24, 2024, October 7, 2024, and October 23, 2024, Board of Directors
meetings.

Item 6: Discuss, consider and take appropriate action on Project # 24-06-01

(Transportation). Location Incentive between Amarillo Economic Development Corporation and
AAA Cooper for an incentive of $15,000 per job created, up to 60 new jobs paid over 10 years
(Up [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider and take appropriate action on Project
# 24-06-01 (Transportation). Location Incentive between Amarillo Economic Development
Corporation and AAA Cooper for an incentive of $15,000 per job created, up to 60 new jobs
paid ov

Item 7: Discuss and Consider Sale - Real Estate located in Centerport Business Park. Buyer:
Pacific Cheese - $162,450.00 plus closing costs and related expenses for the sale of
approximately -- Discuss and Consider Sale - Real Estate located in Centerport Business
Park. Buyer: Pacific Cheese - $162,450.00 plus closing costs and related expenses for the
sale of approximately

Item 8: Quarterly Investment Report (Q1 2024 and Q2 2024). -- Quarterly Investment Report
(Q1 2024 and Q2 2024).

Item 9: Staff Financial and Operational Updates. [Vote: PASSED (5 Yes, 0 No)] -- Staff
Financial and Operational Updates.
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Amarillo
Economic Development Corporation (Potter County, Texas) convened on 2025-12-20, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. amari | | oedc. cont

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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