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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Special Meeting - April 20, 2022
SPECIAL Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-04-20
Meeting Session Title Board of Directors Special Meeting - April 20, 2022
Session Classification & Date SPECIAL SESSION | 2022-04-20
Total Indexed Docket Items 12 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Kahla called the Meeting to order at 6:00 P REGULAR PASSED (6-0)
10: A motion was made by Director Hankamer to adopt Orde REGULAR REGULAR
11: After a discussion, Director Hankamer made a motion REGULAR REGULAR
12: Discussion for possible consideration providing outs ADJOURNMENT ADJOURNMENT
2: The meeting was opened with a prayer by Jerry Shadden REGULAR PASSED (5-1)
3: There was no Public Comment. PUBLIC_COMMENT PASSED (6-0)
4: President Kahla stated that only Richard "Rick" Nicel REGULAR REGULAR
5: Director Hankamer made a motion to adopt Resolution 2 REGULAR REGULAR
6: After a discussion, Director Hankamer made a motion t REGULAR REGULAR
7: A motion was made by Director Hankamer to solicit Req REGULAR REGULAR
8: Director Hankamer made a motion to proceed with the | REGULAR PASSED (1-0)
9: Director Turner made a motion to enter findings of fa REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Kahla called the Meeting to order at 6:00 P.M. [Vote: PASSED (6 Yes, 0
No)] -- President Kahla called the Meeting to order at 6:00 P.M.

Item 10: A motion was made by Director Hankamer to adopt Order 22-01, Criteria for Purposes
of -- A motion was made by Director Hankamer to adopt Order 22-01, Criteria for Purposes of
Redistricting of the Trinity Bay Conservation District political boundaries. The motion was
seconded by Director Turner, and it passed by a unanimous vote
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Trinity Bay Conservation District -- Board of Directors Special Meeting - April 20, 2022 (Continued)

Item 11: After a discussion, Director Hankamer made a motion to set the Public Hearing
regarding -- After a discussion, Director Hankamer made a motion to set the Public Hearing
regarding adoption of revised political boundaries of the Trinity Bay Conservation District
following the 2020 Census, inconformity with application state and fed

Item 12: Discussion for possible consideration providing outside counsel, if needed,
authorization to -- Discussion for possible consideration providing outside counsel, if
needed, authorization to proceed with audit and investigation of personnel affairs, was
moved to Executive Session. Executive Session: The Board adjourned to Executive Ses

Item 2: The meeting was opened with a prayer by Jerry Shadden. [Vote: PASSED (5 Yes, 1 No)]
-- The meeting was opened with a prayer by Jerry Shadden. Director Turner led the Pledge of
Allegiance to the American and Texas flags.

Item 3: There was no Public Comment. [Vote: PASSED (6 Yes, 0 No)] -- There was no Public
Comment.

Item 4: President Kahla stated that only Richard "Rick" Nicely would be sworn in today as
Victor Caraway -- President Kahla stated that only Richard "Rick" Nicely would be sworn in
today as Victor Caraway was ineligible to serve on the Board as he was in the same Precinct
as Mr. Nicely. Kate Leverett, District Counsel, swore in Richard "Rick" Ni

Item 5: Director Hankamer made a motion to adopt Resolution 22-04 TBCD Bank Account
Signatory -- Director Hankamer made a motion to adopt Resolution 22-04 TBCD Bank Account
Signatory Resolution per Section 49.151 of the Texas Water Code. Director Turner seconded
the motion and it passed unanimously.

Item 6: After a discussion, Director Hankamer made a motion to solicit Request for Proposals
for -- After a discussion, Director Hankamer made a motion to solicit Request for Proposals
for Application Development and Grant Administrative Service for the Texas Division of
Emergency Management (TEDM), Hazard Mitigation Grant Program (HMGP)-

Iltem 7: A motion was made by Director Hankamer to solicit Request for Proposals for
Application -- A motion was made by Director Hankamer to solicit Request for Proposals for
Application Development and Engineering Service for the Texas Division of Emergency
Management (TEDM), Hazard Mitigation Grant Program (HMGP)- DR-4485 COVID-19 Pand

Item 8: Director Hankamer made a motion to proceed with the Initial Assessment of District
population [Vote: PASSED (1 Yes, 0 No)] -- Director Hankamer made a motion to proceed with
the Initial Assessment of District population for purposes of redistricting of the Trinity

Bay Conservation District political boundaries following the 2020 census. The motion was
seconded by

Item 9: Director Turner made a motion to enter findings of fact relative to the 2020 Census.
The motion -- Director Turner made a motion to enter findings of fact relative to the 2020
Census. The motion was seconded by Director Hankamer and passed unanimously.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2022-04-20, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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