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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - October 27, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-10-27

Meeting Session Title Board of Directors Regular Meeting - October 27, 202
Session Classification & Date REGULAR SESSION | 2025-10-27

Total Indexed Docket Items 18 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order. REGULAR PASSED (10-0)
10: TCAP Strategic Hedging Program. FINANCIAL PASSED (10-0)
11: Bids for purchase of Fiscal Year 2026 pickup truck. FINANCIAL PASSED (10-0)
12: Resolution 25-21. Resolution awarding the bid for th FINANCIAL PASSED (10-0)
13: Request for Proposals for gate valve assessment, REGULAR PASSED (10-0)
14: Resolution 25-34. Resolution awarding the bid for ga FINANCIAL PASSED (10-0)
15: Review of proposed revision of Chapter Ill. Section FINANCIAL PASSED (10-0)
16: Resolution 25-35. Resolution amending the Administra FINANCIAL PASSED (10-0)
17: Water Supply Contract with the City of Corpus Christ FINANCIAL PASSED (10-0)
18: Update on Seven Seas Project. FINANCIAL PASSED (10-0)
19: South Texas Water Authority Fees and Charges. ADJOURNMENT PASSED (10-0)
2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)
21: Executive Session Agenda Items - In this executive s FINANCIAL PASSED (10-0)
3: Approval of Minutes FINANCIAL PASSED (10-0)
6: Tax year 2025 tax roll/levy for the South Texas Water FINANCIAL PASSED (10-0)
7: Resolution 25-29. Resolution adopting the tax roll/le FINANCIAL PASSED (10-0)
8: Mold remediation at STWA office building. FINANCIAL PASSED (10-0)
9: STWA Board of Directors Meeting Schedule for 2026: REGULAR PASSED (10-0)
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South Texas Water Authority -- Board of Directors Regular Meeting - October 27, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Mr. Jose Graveley,
Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:30
p.m. at the Courthouse Annex Law Enforcement Center, 1500 E. King, Kingsville, Texas. A
quorum was present.

Item 10: TCAP Strategic Hedging Program. [Vote: PASSED (10 Yes, 0 No)] -- TCAP Strategic
Hedging Program. Ms, Wagner presented information on the Texas Coalition for Affordable
Power (TCAP) and the Strategic Hedging Program (SHP). She explained that through this
program, TCAP has been purchasing energy for at

Item 11: Bids for purchase of Fiscal Year 2026 pickup truck. [Vote: PASSED (10 Yes, 0 No)]
-- Bids for purchase of Fiscal Year 2026 pickup truck. Mr. Marez presented several bids
received by the October 17, 2025 deadline in response to STWA's Invitation to Bid for a 2025
or 2026 mid-size to ton, 4x2 or 4x4 4-door truck. Four ve

Item 12: Resolution 25-21. Resolution awarding the bid for the purchase of one pickup truck.
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-21. Resolution awarding the bid for the
purchase of one pickup truck. Ms. Garcia made a motion to award the bid for one 2026 Ford
F150 4x4 Super Crew Cab XL-145 at a total cost of $44,679.75 to Hacienda Ford. The motion
was

Item 13: Request for Proposals for gate valve assessment, [Vote: PASSED (10 Yes, 0 No)] --
Request for Proposals for gate valve assessment,

Item 14: Resolution 25-34. Resolution awarding the bid for gate valve assessment. [Vote:
PASSED (10 Yes, 0 No)] -- Resolution 25-34. Resolution awarding the bid for gate valve
assessment. Mr. Marez stated that review of the Requests for Proposals for the gate valve
assessment was not ready for presentation. Ms. Garcia made a motion to table items 13 a

Item 15: Review of proposed revision of Chapter Ill. Section C -- Allowance of Actual

Subsistence [Vote: PASSED (10 Yes, 0 No)] -- Review of proposed revision of Chapter IIl.

Section C -- Allowance of Actual Subsistence Expense of the STWA Administrative Procedures
and Conservation and Development Policies. Mr. Marez presented an updated STWA Travel Policy
including

Item 16: Resolution 25-35. Resolution amending the Administrative Procedures and

Conservation [Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-35. Resolution amending the
Administrative Procedures and Conservation and Development Policies of the South Texas Water
Authority. Mr. J. Morales made a motion to authorize adoption of the South Texas Water
Authority Travel

Item 17: Water Supply Contract with the City of Corpus Christi. [Vote: PASSED (10 Yes, 0
No)] -- Water Supply Contract with the City of Corpus Christi.

Item 18: Update on Seven Seas Project. [Vote: PASSED (10 Yes, 0 No)] -- Update on Seven Seas
Project. Mr. Kasy Stinson representing Seven Seas distributed copies of his presentation and
provided an update on the project. He reported that injection wells have been added to the

scope of the project resulting i

Item 19: South Texas Water Authority Fees and Charges. [Vote: PASSED (10 Yes, 0 No)] --
South Texas Water Authority Fees and Charges. Ms. Wagner presented proposed FY 2026
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South Texas Water Authority -- Board of Directors Regular Meeting - October 27, 2025 (Continued)

schedules for General and Administrative Fees and Taps and Repairs Fees. A recent analysis
indicates that STWA did not recoup sufficient revenue to cover

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. No comments were made. The order of the agenda was
changed to accommodate the guesis.

Item 21: Executive Session Agenda Items - In this executive session the board of Directors
will [Vote: PASSED (10 Yes, 0 No)] -- Executive Session Agenda Items - In this executive
session the board of Directors will deliberate or receive legal advice regarding (1) each of

the following matters pursuant to the Section(s) of the Texas Government Code in parenthesis
a

Item 3: Approval of Minutes [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes Mr. J.

Morales made a motion to approve the minutes of the September 24, 2025 Regular Meeting and
the October 14, 2025 Special Meeting as presented. Ms. Garcia seconded. The motion passed by
unanimous vote. 4, Quart

Item 6: Tax year 2025 tax roll/levy for the South Texas Water Authority's district in Nueces
[Vote: PASSED (10 Yes, 0 No)] -- Tax year 2025 tax roll/levy for the South Texas Water
Authority's district in Nueces County. The Board reviewed the Nueces County tax roll/levy
for Tax Year 2025 reflecting a total taxable value of $1,658,067,248 and a 2025 Total Ad
Valo

Item 7: Resolution 25-29. Resolution adopting the tax roll/levy for the South Texas Water
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-29. Resolution adopting the tax roll/levy for
the South Texas Water Authority's district in Nueces County for tax year 2025. Mr, D.
Morales made a motion to approve Resolution 25-29 adopting the tax roll/levy for South Texa

Item 8: Mold remediation at STWA office building. [Vote: PASSED (10 Yes, 0 No)] -- Mold
remediation at STWA office building. Mr. Marez stated that in response to the mold issues at
STWA's office building, he looked into methods to address the mold problem and consulied
with Willatt & Flickinger who recommended followin

Item 9: STWA Board of Directors Meeting Schedule for 2026: [Vote: PASSED (10 Yes, 0 No)] --
STWA Board of Directors Meeting Schedule for 2026: Mr. Marez reviewed the proposed 2026
meeting schedule provided in the Board packet. Mr. J. Morales made a motion to approve
recommended dates. M. Graveley seconded. All voted in favor. T

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2025-10-27, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org
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South Texas Water Authority -- Board of Directors Regular Meeting - October 27, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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