
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-11-12

SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Special Meeting - November 12, 2025
SPECIAL Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-11-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Special Meeting - November 12, 20

Session Classification & Date SPECIAL SESSION | 2025-11-12

Total Indexed Docket Items 8 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)

2: Citizen comments. FINANCIAL PASSED (10-0)

3: Request for Proposals for gate valve assessment. FINANCIAL PASSED (10-0)

4: Resolution 25-34. Resolution awarding the bid for gat FINANCIAL PASSED (10-0)

5: Bids for purchase of office copier. FINANCIAL PASSED (10-0)

6: Resolution 25-36. Resolution awarding the bid for the FINANCIAL PASSED (10-0)

7: Administration Report. REGULAR PASSED (10-0)

8: Adjournment. ADJOURNMENT PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Isaiah Huerta,

Estrada-Hinojosa Greg Szuman, Willatt & Flickinger Charles Zahn Dan Mattinez Rogelio

Rodriguez(Water Finance Exchange) Ansar Palakkal, I.C.E. Mr. Jose Graveley, Board President,

called the STWA Board of

Item 2: Citizen comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen comments. Mr. Graveley

opened the floor to citizen's comments. Mr. Mike Villarreal, CML Insight, briefly reviewed

the asset management services provided by his company. He explained that the platform

includes identifying all STW

Item 3: Request for Proposals for gate valve assessment. [Vote: PASSED (10 Yes, 0 No)] --

Request for Proposals for gate valve assessment. Mr. Marez stated that no bids were received

during the specified time period and said no Board action is required at this time.

Item 4: Resolution 25-34. Resolution awarding the bid for gate valve assessment. [Vote:
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PASSED (10 Yes, 0 No)] -- Resolution 25-34. Resolution awarding the bid for gate valve

assessment. Mr. J. Morales moved to table action on the gate valve assessment RFPs. Ms.

Garcia seconded. All voted in favor.

Item 5: Bids for purchase of office copier. [Vote: PASSED (10 Yes, 0 No)] -- Bids for

purchase of office copier. Mr. Marez presented four options for a replacement copier ranging

in price from $4,860 for a refurbished machine to $10,950 for a brand new high-capacity

copier.

Item 6: Resolution 25-36. Resolution awarding the bid for the purchase of one office copier.

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-36. Resolution awarding the bid for the

purchase of one office copier. Mr. J. Morales made a motion to award the bid to Ricoh in the

amount of$9,620. Mr. D. Morales seconded the motion and all voted in favor.

Item 7: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report. Mr.

Marez said that any updates would be provided by email.

Item 8: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. Mr. D. Morales made a

motion to adjourn the meeting at 6:56 p.m. Ms. Garza seconded. All voted in favor.

Respectfully submitted, {)vcf~ ranees De Leon ssistant Secretary

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas

Water Authority (Kleberg County, Texas) convened on 2025-11-12, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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