TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 10- 15

BLANCO COUNTY EMERGENCY SERVICES DISTRICT #2 (BLANCO CO

Blanco County Emergency Services District #2 Board Meeting - 2024-10-15

REGULAR Session Agenda Docket for Blanco County Emergency Services District #2 (Blanco
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2024-10-15

Meeting Session Title Blanco County Emergency Services District #2 Board M
Session Classification & Date REGULAR SESSION | 2024-10-15

Total Indexed Docket Items 30 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to Order / Announcements - Establish a quorum. ACTION PASSED (3-0)
1: Texas Regional Checking $213,746.24 GENERAL GENERAL

1: Texas Regional Checking $213,746.24 GENERAL GENERAL

1: Call to Order / Announcements - Establish a quorum. T ACTION PASSED (3-0)
10: Adjourn: Next meeting: will be November 19, 2024, a GENERAL GENERAL

10: Adjourn: Next meeting: will be November 19, 2024, a ACTION PASSED (3-0)
2: Public Comment - No action may be taken on these item ACTION PASSED (3-0)
2: Texas Regional CD $142,068.15 GENERAL GENERAL

2: Public Comment - No action may be taken on these item ACTION PASSED (3-0)
2: Texas Regional CD $142,068.15 GENERAL GENERAL

3: Texas Regional Money Market $2,026,061.46 GENERAL GENERAL

3: Consent Agenda - Items will be approved with a single ACTION PASSED (3-0)
3: Consent Agenda - Items will be approved with a single ACTION PASSED (3-0)
3: Texas Regional Money Market $2,026,061.46 GENERAL GENERAL

4: Lone Star Money Market $212,503.25 GENERAL GENERAL

4: Fire & EMS Auxiliary Report - a. Accept Auxiliary Qua GENERAL GENERAL

4: Lone Star Money Market $212,503.25 GENERAL GENERAL

4: Fire & EMS Auxiliary Report a. Accept Auxiliary Quart ACTION PASSED (3-0)
5: Chiefs' Report a. Review of Fire Operations Reports a ACTION PASSED (3-0)
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5: Chiefs' Report - All reports were distributed via ema ACTION PASSED (3-0)
6: Finance & Planning Matters a. ESD provides county Cle ACTION PASSED (3-0)
6: Finance & Planning Matters a. ESD provides county Cle ACTION PASSED (3-0)
7: Commissioner Feedback Meetings - Schedule designated GENERAL GENERAL
7: Commissioner Feedback Meetings - Schedule designated GENERAL GENERAL
8: Executive Session - Discuss personnel matters, real e ACTION PASSED (3-0)
8: Executive Session - Discuss personnel matters, real e ACTION PASSED (3-0)
9: Return to Open Session: Discuss and consider action o ACTION PASSED (3-0)
9: Return to Open Session: Discuss and consider action o ACTION PASSED (3-0)
P: 0. BOX 972, BLANCO, TX 78606 Board of Commissioners O GENERAL GENERAL
P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners O GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order / Announcements - Establish a quorum. [Vote: PASSED (3 Yes, 0 No)] --
Call to Order / Announcements - Establish a quorum.

Item 1: Texas Regional Checking $213,746.24 -- Texas Regional Checking $213,746.24
Item 1: Texas Regional Checking $213,746.24 -- Texas Regional Checking $213,746.24

Item 1: Call to Order / Announcements - Establish a quorum. The meeting was called to order
at 3:00 pm by President Hall. [Vote: PASSED (3 Yes, 0 No)] -- Call to Order / Announcements
- Establish a quorum. The meeting was called to order at 3:00 pm by President Hall.

Item 10: Adjourn: Next meeting: will be November 19, 2024, at 3:00 PM. -- Adjourn: Next
meeting: will be November 19, 2024, at 3:00 PM.

Item 10: Adjourn: Next meeting: will be November 19, 2024, at 3:00 PM. The District reserves
the right to consider and take action on the above agenda items in any order. It also

reserves the right to enter into a closed meeting on any agenda item as allowed by [Vote:
PASSED (3 Yes, 0 No)] -- Adjourn: Next meeting: will be November 19, 2024, at 3:00 PM. The
District reserves the right to consider and take action on the above agenda items in any

order. It also reserves the right to enter into a closed meeting on any agenda item

Item 2: Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. [Vote: PASSED (3 Yes, 0 No)] -- Public Comment - No
action may be taken on these items unless on agenda. Please limit comments to 2 minutes per
person.

Item 2: Texas Regional CD $142,068.15 -- Texas Regional CD $142,068.15

Item 2: Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. No comments at this time. [Vote: PASSED (3 Yes, 0
No)] -- Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. No comments at this time.

Item 2: Texas Regional CD $142,068.15 -- Texas Regional CD $142,068.15
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Item 3: Texas Regional Money Market $2,026,061.46 -- Texas Regional Money Market
$2,026,061.46

Item 3: Consent Agenda - Items will be approved with a single vote. Items are removed from

the seconded by CR. Motion approved. a. Approval of the September 17, 2024 Meeting Minutes
b. Approval of FY2024 Q4 Quarterly Investment Report [Vote: PASSED (3 Yes, 0 No)] -- Consent
Agenda - Items will be approved with a single vote. Iltems are removed from the seconded by

CR. Motion approved. a. Approval of the September 17, 2024 Meeting Minutes b. Approval of
FY2024 Q4 Quarterly Investment Report

Item 3: Consent Agenda - Items will be approved with a single vote. Iltems are removed from

the a. Approval of the September 17, 2024 Meeting Minutes b. Approval of FY2024 Q4 Quarterly
Investment Report c. Financial Report as of September 30, 2024 [Vote: PASSED (3 Yes, 0 No)]
-- Consent Agenda - Items will be approved with a single vote. Items are removed from the a.
Approval of the September 17, 2024 Meeting Minutes b. Approval of FY2024 Q4 Quarterly
Investment Report c. Financial Report as of September 30, 2024

Item 3: Texas Regional Money Market $2,026,061.46 -- Texas Regional Money Market
$2,026,061.46

Item 4: Lone Star Money Market $212,503.25 -- Lone Star Money Market $212,503.25

Item 4: Fire & EMS Auxiliary Report - a. Accept Auxiliary Quarterly Report (M. Herden) -
Auxiliary VP Herden Presented the 2024 Quarterly Report. b. Accept Auxiliary FY 2024
Donation to the ESD (M. Herden) - For the 2023/2024 -- Fire & EMS Auxiliary Report - a.
Accept Auxiliary Quarterly Report (M. Herden) - Auxiliary VP Herden Presented the 2024
Quarterly Report. b. Accept Auxiliary FY 2024 Donation to the ESD (M. Herden) - For the
2023/2024

Item 4: Lone Star Money Market $212,503.25 -- Lone Star Money Market $212,503.25

Item 4: Fire & EMS Auxiliary Report a. Accept Auxiliary Quarterly Report (M. Herden) b.
Accept Auxiliary FY 2024 Donation to the ESD (M. Herden) c. Consider requests/actions
submitted to the ESD and take vote on any action [Vote: PASSED (3 Yes, 0 No)] -- Fire & EMS
Auxiliary Report a. Accept Auxiliary Quarterly Report (M. Herden) b. Accept Auxiliary FY

2024 Donation to the ESD (M. Herden) c. Consider requests/actions submitted to the ESD and
take vote on any action

Item 5: Chiefs' Report a. Review of Fire Operations Reports and Consideration, Discussion
and Take Possible Action on requests for Fire/EMS Operations. i. Approve Policy Updates:
[425] Paid Time Off; [913] Pay Periods and Wages; [Vote: PASSED (3 Yes, 0 No)] -- Chiefs'
Report a. Review of Fire Operations Reports and Consideration, Discussion and Take Possible
Action on requests for Fire/EMS Operations. i. Approve Policy Updates: [425] Paid Time Off;
[913] Pay Periods and Wages;

Item 5: Chiefs' Report - All reports were distributed via email prior to the meeting. a.

Review of Fire Operations Reports and Consideration, Discussion and Take Possible Action on
requests for Fire/EMS Operations. - Chief Oakley reported that Farmers Insurance i [Vote:
PASSED (3 Yes, 0 No)] -- Chiefs' Report - All reports were distributed via email prior to

the meeting. a. Review of Fire Operations Reports and Consideration, Discussion and Take
Possible Action on requests for Fire/EMS Operations. - Chief Oakley reported that Farm
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Item 6: Finance & Planning Matters a. ESD provides county Clerk with proof of Bond Coverage
for $25,000 for check signers. Policy due in December H&S Code 775.037(b) - Chief Oakley
will send proof of Bond Coverage to the County Clerk in December. [Vote: PASSED (3 Yes, 0
No)] -- Finance & Planning Matters a. ESD provides county Clerk with proof of Bond Coverage
for $25,000 for check signers. Policy due in December H&S Code 775.037(b) - Chief Oakley
will send proof of Bond Coverage to the County Clerk in December.

Item 6: Finance & Planning Matters a. ESD provides county Clerk with proof of Bond Coverage
for $25,000 for check signers. Policy due in December H&S Code 775.037(b) b. Debt accrued by
the ESD must be reported online at the comptroller's website within [Vote: PASSED (3 Yes, 0
No)] -- Finance & Planning Matters a. ESD provides county Clerk with proof of Bond Coverage
for $25,000 for check signers. Policy due in December H&S Code 775.037(b) b. Debt accrued by
the ESD must be reported online at the comptroller's website w

Item 7: Commissioner Feedback Meetings - Schedule designated time slots to allow staff to
voluntarily meet with Commissioners to provide feedback during the month of October. a. Matt
Herden & Lynne McKirdy - A and B Shifts, Office Manager - A Shift: Oct 25th, 10 --
Commissioner Feedback Meetings - Schedule designated time slots to allow staff to
voluntarily meet with Commissioners to provide feedback during the month of October. a. Matt
Herden & Lynne McKirdy - A and B Shifts, Office Manager - A Shif

Item 7: Commissioner Feedback Meetings - Schedule designated time slots to allow staff to
voluntarily meet with Commissioners to provide feedback during the month of October. a. Matt
Herden & Lynne McKirdy - A and B Shifts, Office Manager - A Shift: Oct 25th, 10 --
Commissioner Feedback Meetings - Schedule designated time slots to allow staff to
voluntarily meet with Commissioners to provide feedback during the month of October. a. Matt
Herden & Lynne McKirdy - A and B Shifts, Office Manager - A Shif

Item 8: Executive Session - Discuss personnel matters, real estate, meet with attorney as
authorized by Texas Government Code. - no session anticipated. [Vote: PASSED (3 Yes, 0 No)]
-- Executive Session - Discuss personnel matters, real estate, meet with attorney as

authorized by Texas Government Code. - no session anticipated.

Item 8: Executive Session - Discuss personnel matters, real estate, meet with attorney as
authorized by Texas Government Code. - no session anticipated. [Vote: PASSED (3 Yes, 0 No)]
-- Executive Session - Discuss personnel matters, real estate, meet with attorney as

authorized by Texas Government Code. - no session anticipated.

Item 9: Return to Open Session: Discuss and consider action on matters discussed in
Executive Session [Vote: PASSED (3 Yes, 0 No)] -- Return to Open Session: Discuss and
consider action on matters discussed in Executive Session

Item 9: Return to Open Session: Discuss and consider action on matters discussed in
Executive Session [Vote: PASSED (3 Yes, 0 No)] -- Return to Open Session: Discuss and
consider action on matters discussed in Executive Session

Item P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners October 15, 2024 IN COMPLIANCE

WITH THE PROVISIONS OF CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS -- O. BOX 972, BLANCO,
TX 78606 Board of Commissioners October 15, 2024 IN COMPLIANCE WITH THE PROVISIONS OF

CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS

Iltem P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners October 15, 2024 Attendees: --
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0. BOX 972, BLANCO, TX 78606 Board of Commissioners October 15, 2024 Attendees:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Blanco County
Emergency Services District #2 (Blanco County, Texas) convened on 2024-10-15, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bcesd2. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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