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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (G

Board of Directors Regular Meeting - July 10, 2025

REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-07-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - July 10, 2025
Session Classification & Date REGULAR SESSION | 2025-07-10
Total Indexed Docket Items 9 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Invitation of citizens or Directors to speak in advan REGULAR PASSED (7-0)
2: the minutes of the regular meeting by Bill Jones. Sec REGULAR PASSED (7-0)
3: Review Palmer Drought Index, current drought maps, an REGULAR PASSED (7-0)
4: Review production data report for June 2025- Ms. Will REGULAR PASSED (7-0)
5: Discussion and possible action to approve Financial R REGULAR PASSED (7-0)
6: Public Funds Investment Report Q3 FY 2024-25 - Kelley REGULAR PASSED (7-0)
7: Discussion and possible action to engage services of REGULAR PASSED (7-0)
8: Shawn Vickers, Kiva Consulting - update on GCGCD app. REGULAR PASSED (7-0)
9: REPORTS REGULAR PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invitation of citizens or Directors to speak in advance of District's regular [Vote:
PASSED (7 Yes, 0 No)] -- Invitation of citizens or Directors to speak in advance of

District's regular business (limited to 3 minutes each - agenda items/non-agenda items). No
comments received.

Iltem 2: the minutes of the regular meeting by Bill Jones. Second by Jeff Schuehle. Motion
[Vote: PASSED (7 Yes, 0 No)] -- Approve Minutes of regular meeting held on June 12, 2025 -
Motion to approve the minutes of the regular meeting by Bill Jones. Second by Jeff Schuehle.
Motion passed.

Item 3: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall [Vote:
PASSED (7 Yes, 0 No)] -- Review Palmer Drought Index, current drought maps, and TexMesonet
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - July 10, 2025 (Continued)

rainfall data in GCGCD area - Ms. Willrich began by offering condolences on behalf of the
District to all impacted by the tragic flooding in and around Kerr County as she di

Item 4: Review production data report for June 2025- Ms. Willrich displayed production
[Vote: PASSED (7 Yes, 0 No)] -- Review production data report for June 2025- Ms. Willrich
displayed production totals for PWS permit holders in both the Carrizo and Wilcox aquifers
for the month of June.

Item 5: Discussion and possible action to approve Financial Reports for June 2025 - [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Financial Reports for
June 2025 - Mr. Jones commented that the District's finances are in very good standing. He
found no errors in the statements. He noted that our general counsel category has i

Item 6: Public Funds Investment Report Q3 FY 2024-25 - Kelley Cochran, PFI Officer - [Vote:
PASSED (7 Yes, 0 No)] -- Public Funds Investment Report Q3 FY 2024-25 - Kelley Cochran, PFI
Officer - Ms. Cochran gave the Q3 FY 24-25 report. No funds were added to or withdrawn from
the TexPool account in the 3rd quarter. Interest on the TexPool account averag

Item 7: Discussion and possible action to engage services of Armstrong, Vaughn & [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to engage services of Armstrong,
Vaughn & Associates, P.C. to conduct financial audit for fiscal year ending Sept. 30, 2025.
Ms. Cochran stated the auditor's service contract is the same as previous years.

Item 8: Shawn Vickers, Kiva Consulting - update on GCGCD app. Mr. Vickers [Vote: PASSED (7
Yes, 0 No)] -- Shawn Vickers, Kiva Consulting - update on GCGCD app. Mr. Vickers presented
an update on the District's upgrade of ESRI software licenses and the new features available

for use by the District staff. Mr. Vickers discussed how the most

Item 9: REPORTS [Vote: PASSED (7 Yes, 0 No)] -- REPORTS A. Kelley Cochran: General Manager
Report 0 Association updates - GMA 13 meeting has been postponed to August 15th - this

should not impact the release timeframe of the recalibrated GAM. Ms. Cochran will be

attending the TGWA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County Groundwater Conservation District (Guadalupe County, Texas) convened on 2025-07-10,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gcged. org
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Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
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