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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - July 13, 2022
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-07-13
Meeting Session Title Board of Directors Regular Meeting - July 13, 2022
Session Classification & Date REGULAR SESSION | 2022-07-13
Total Indexed Docket Items 16 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Kahla called the Meeting to order at 6:00 P REGULAR PASSED (6-0)
10: Entering into a Joint Election Agreement with Chambe REGULAR REGULAR
11: Entergy Upgrade: REGULAR REGULAR
12: Sewer System for Cypress Point Section 2: REGULAR REGULAR
13: Purchase Drainage Spray Equipment: REGULAR REGULAR
14: Extend lease for Smart Net North America: REGULAR REGULAR
15: Implement $5.00 Fuel Service Charge: REGULAR REGULAR
16: Pipe Burst a 8" sewer line: REGULAR REGULAR
2: The meeting opened with a prayer by General Manager J REGULAR PASSED (5-1)
3: No Public Comment. PUBLIC_COMMENT PASSED (6-0)
4: Director Hankamer made a Motion to table Approving th REGULAR PASSED (3-0)
5: General Manager Jerry Shadden presented the Financial FINANCIAL PASSED (3-0)
6: Jerry Shadden presented the June 2022 Tax Reports for FINANCIAL PASSED (3-0)
7: General Manager Jerry Shadden presented the June 2022 REGULAR REGULAR
8: Updating the Personnel Policy. REGULAR REGULAR
9: Order Calling Directors Election for November 2022: REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Kahla called the Meeting to order at 6:00 P.M. [Vote: PASSED (6 Yes, O
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - July 13, 2022 (Continued)

No)] -- President Kahla called the Meeting to order at 6:00 P.M.

Item 10: Entering into a Joint Election Agreement with Chambers County for the November 8,
2022, -- Entering into a Joint Election Agreement with Chambers County for the November 8,
2022, Election for Precinct 1 and 3 was tabled at this time. The County does not have the
Agreement finalized at this time.

Item 11: Entergy Upgrade: -- Entergy Upgrade: General Manager Shadden -- This has come to
the Board before. We sent Entergy the information and they gave us a price of like

$30,000.00 to redo it, they now have come back to Mike and told him that they left off the

wirin

Item 12: Sewer System for Cypress Point Section 2: -- Sewer System for Cypress Point Section
2: General Manager Shadden -- Cypress 2 we accepted the water last month at our last
meeting, and since then they have gone in and pressure tested, and we checked the sewer
system to make sure everythi

Item 13: Purchase Drainage Spray Equipment: -- Purchase Drainage Spray Equipment: General
Manager Shadden ~ A lot of these vehicles were bought in 2011 and 2012 and the Board voted
not too long ago to sell 3 of them that was surplus property and Horn's is not having an

auction for a co

Item 14: Extend lease for Smart Net North America: -- Extend lease for Smart Net North
America: General Manager Shadden -- They approached us about 7 years ago and what it is, is
a GPS hub that helps with triangulating all the global positioning in the area, you are

shooting a grade or whateve

Item 15: Implement $5.00 Fuel Service Charge: -- Implement $5.00 Fuel Service Charge:
General Manager Shadden - | put in your packets, there are probably 5 or 10 different things
from Chlorine, Chemicals to fuel, etc. where everyone is charging us fuel service charges
on, even raw water.

Item 16: Pipe Burst a 8" sewer line: -- Pipe Burst a 8" sewer line: General Manager Shadden
-- The sewer line under Lercy's Restaurant has collapse and so while King Solutions was here
doing the one on 2"4 Street, | asked them to do this under there to be able to get the line

uns

Item 2: The meeting opened with a prayer by General Manager Jerry Shadden, who then [Vote:
PASSED (5 Yes, 1 No)] -- The meeting opened with a prayer by General Manager Jerry Shadden,
who then led the Pledge of Allegiance to the American and Texas flags.

Item 3: No Public Comment. [Vote: PASSED (6 Yes, 0 No)] -- No Public Comment.

Item 4: Director Hankamer made a Motion to table Approving the Regular Meeting held Tuesday,
June [Vote: PASSED (3 Yes, 0 No)] -- Director Hankamer made a Motion to table Approving the

Regular Meeting held Tuesday, June 14, 2022. The motion was seconded by Director Nicely and
it passed by unanimous vote.

Item 5: General Manager Jerry Shadden presented the Financial Reports for June 2022.
Director [Vote: PASSED (3 Yes, 0 N0o)] -- General Manager Jerry Shadden presented the
Financial Reports for June 2022. Director Hankamer made a motion to approve the Financial
Reports for March 2022. The motion was seconded by Director Caraway and it passed by a
unanimous vote.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - July 13, 2022 (Continued)

Item 6: Jerry Shadden presented the June 2022 Tax Reports for Chambers and Jefferson
Counties. [Vote: PASSED (3 Yes, 0 No)] -- Jerry Shadden presented the June 2022 Tax Reports
for Chambers and Jefferson Counties. Director Nicely made a motion to approve the Tax Report
for June 2022. The motion was seconded by Director Hankamer and it passed unanimously.

Iltem 7: General Manager Jerry Shadden presented the June 2022 Accounts Payable. Director
Hankamer -- General Manager Jerry Shadden presented the June 2022 Accounts Payable. Director
Hankamer made a motion to approve the June 2022 Accounts Payable and Director Caraway
seconded the motion and it passed by a unanimous vote.

Item 8: Updating the Personnel Policy. -- Updating the Personnel Policy. General Manager
Shadden - Our policy has not been updated since 2008. In 2017, we started updating and we
were probably 90% complete at that time and just never finished it. So, it has been another

5 years an

Item 9: Order Calling Directors Election for November 2022: -- Order Calling Directors
Election for November 2022: District Counsel Kate Leverett -- In your packet is the Election
Order Calling the Election for Positions 1 and 3. | have been working with Leanne at
Chambers County and the Election Order

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2022-07-13, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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