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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - July 08, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-07-08

Meeting Session Title Board of Directors Regular Meeting - July 08, 2025
Session Classification & Date REGULAR SESSION | 2025-07-08

Total Indexed Docket Items 13 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order. REGULAR PASSED (10-0)
10: Bids for purchase of pickup truck to replace damaged FINANCIAL PASSED (10-0)
11: Resolution 25-21, Resolution awarding the bid for th FINANCIAL PASSED (10-0)
15: Adjournment. ADJOURNMENT PASSED (10-0)
2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)
2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)
3: Approval of Minutes REGULAR PASSED (10-0)
4: Treasurer's Report/Payment of Bills. FINANCIAL PASSED (10-0)
5: Operation and Maintenance Repotts. REGULAR PASSED (10-0)
6: Update on search for administration office property. REGULAR PASSED (10-0)
7: Fiscal Year 2025 Budget Amendments. FINANCIAL PASSED (10-0)
8: Water District Truth in Taxation Notices, Effective T FINANCIAL PASSED (10-0)
9: Preliminary FY 2026 Budget. FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Mr. Jose Graveley,
Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:30
p.m. at the Courthouse Annex Law Enforcement Center, 1500 E. King, Kingsville, Texas. A
quorum was present. Th

Item 10: Bids for purchase of pickup truck to replace damaged 2018 Chevrolet Silverado
pickup [Vote: PASSED (10 Yes, 0 No)] -- Bids for purchase of pickup truck to replace damaged
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South Texas Water Authority -- Board of Directors Regular Meeting - July 08, 2025 (Continued)

2018 Chevrolet Silverado pickup truck. Mr. Marez presented three bids for a truck to replace
a 2018 Chevrolet Silverado that was totaled in an accident. He explained that TML reimburse

Item 11: Resolution 25-21, Resolution awarding the bid for the purchase of one pickup truck.
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-21, Resolution awarding the bid for the
purchase of one pickup truck. Mr. J. Morales made a motion to approve an amount of up to
$50,000 including applying proceeds from insurance reimbursement and surplus sales for
purchase

Item 15: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no further business
to discuss, Mr. Rodriguez moved to adjourn the meeting at 8:10 p.m. Ms. Garcia seconded. The
motion carried. Respectfully submitted, | SYungs Dol i Frances De Leon '/ Assistant

Secretary

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. M. Graveley
re-opened the floor to citizen's comments. Mr. Kasy Stinson of Seven Seas thanked the Board
for attending the groundbreaking ceremony earlier in the day. e stated that after the
groundbreaking, the pump was

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. He explained that speakers would have three minutes
to speak and the Board would listen to all who want to speak. Mark Maddox, 1235 Redfish
Drive, Riviera Beach, Texa

Item 3: Approval of Minutes [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes Ms. Garza
made a motion to approve the minutes of the May 22, 2025 Regular Meeting as presented. Mr.
Rodriguez seconded. The motion passed by unanimous vote.

Item 4: Treasurer's Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)] -- Treasurer's
Report/Payment of Bills. "The following reports were presented for Board approval:

Treasurer's Report for period ending April 30, 2025 Revenue Fund Income Statement for period
ending April 30, 2025 Tax Fund Income Statement

Item 5: Operation and Maintenance Repotts. [Vote: PASSED (10 Yes, 0 No)] -- Operation and
Maintenance Repotts. e O&M Technical Report e Cathodic Protection Report Mr. Sendejo
presented the O&M Technical Report for the weeks of May 26 through June 30, 2025. He
reported that some of the field staff will be attend

Item 6: Update on search for administration office property. [Vote: PASSED (10 Yes, 0 No)]

-- Update on search for administration office property. Ms. Lynn Yaklin teported that after

the last mecting a Commercial Buyer/Tenant Representation Agreement was executed. She has
shared several property locations with STWA staff and visit

Item 7: Fiscal Year 2025 Budget Amendments. [Vote: PASSED (10 Yes, 0 No)] -- Fiscal Year
2025 Budget Amendments. Mr. D. Morales made a motion to table the Fiscal Year 2025 Budget
Amendments, Mr. Rodriguez seconded. The motion carried.

Item 8: Water District Truth in Taxation Notices, Effective Tax Rate Calculation, and [Vote:
PASSED (10 Yes, 0 No)] -- Water District Truth in Taxation Notices, Effective Tax Rate
Calculation, and Meeting/Hearing Schedule. Mr. Marez presented a proposed Truth in Taxation
Meeting/Hearing Schedule for the Board's review in order to confirm that a quorum wi

Item 9: Preliminary FY 2026 Budget. [Vote: PASSED (10 Yes, 0 No)] -- Preliminary FY 2026
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South Texas Water Authority -- Board of Directors Regular Meeting - July 08, 2025 (Continued)

Budget. Ms. Wagner presented a worksheet illustrating current salarics and fringe benefit
breakdowns as well as salary increase options which included a 4% salary increase, an 8%
increase which is about half of what w

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2025-07-08, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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