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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - June 30, 2026
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - June 30, 2026

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2026-06-30

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-06-30

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

20 agenda items

1: Call to Order. REGULAR REGULAR
10: Water District Truth in Taxation Notices, Effective FINANCIAL FINANCIAL
11: Preliminary FY 2027 Budget. FINANCIAL FINANCIAL
12: Proposed updated compensation scale. FINANCIAL FINANCIAL
13: Letter to Kieberg County Tax Assessor/Collector conf FINANCIAL PASSED (6-0)
14: Consideration and possible action to approve a resol FINANCIAL FINANCIAL
15: Resolution 26-12. Resolution by the Board of Directo FINANCIAL FINANCIAL
16: Update on Seven Seas Project. REGULAR REGULAR
17: Executive Session Agenda Items - In this executive s FINANCIAL FINANCIAL

18: Open Session Items for Post Executive Session Action
19: Administration Report.

2: Citizen Comments.

EXECUTIVE_SESSION
FINANCIAL

PUBLIC_COMMENT

EXECUTIVE_SESSION
FINANCIAL

PUBLIC_COMMENT

20: Adjournment. ADJOURNMENT ADJOURNMENT
3: New Board Members Oaths of Office. REGULAR REGULAR

4: Approval of Minutes. REGULAR REGULAR

5: Treasurer's Report/Payment of Bills. FINANCIAL FINANCIAL

6: Operation and Maintenance Report. REGULAR REGULAR

7: Bids for mold remediation at STWA office building. FINANCIAL FINANCIAL

8: Resolution 26-11. Resolution awarding the bid for mol FINANCIAL FINANCIAL
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South Texas Water Authority -- Board of Directors Regular Meeting - June 30, 2026 (Continued)

9: Preliminary Nueces and Kleberg County Appraisal Distr REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. -- Call to Order. Mr. Jose Graveley, Board President, called the
Regular Meeting of the STWA Board of Directors to order at 5:30 p.m. at the Courthouse Annex
Law Enforcement Center, 1500 E. King, Kingsville, Texas. A quorum was present,

Item 10: Water District Truth in Taxation Notices, Effective Tax Rate Calculation, and --

Water District Truth in Taxation Notices, Effective Tax Rate Calculation, and

Meeting/Hearing Schedule. Mr. Marez presented a proposed Truth in Taxation Meeting/Hearing
Schedule for the Board's review in order to confirm that a quorum wi

Item 11: Preliminary FY 2027 Budget. -- Preliminary FY 2027 Budget. Mr. Patroelj presented
three budget options for FY 2027 with the primary distinction being the level of employee
compensation adjustments. All options are based on water sales increased projection of
6.07%, Av

Item 12: Proposed updated compensation scale. -- Proposed updated compensation scale. Mr.
Marez presented a proposed compensation scale for the Board's review in response to
challenges in recruiting and retaining qualificd employees, particularly in field

operations. The proposed scale

Item 13: Letter to Kieberg County Tax Assessor/Collector confirming South Texas Water [Vote:
PASSED (6 Yes, 0 No)] -- Letter to Kieberg County Tax Assessor/Collector confirming South
Texas Water Authority's District Boundary. Mr. Marez presented a draft letter to the Kleberg
County Tax Assessor-Collector who requested written confirmation regarding the

Item 14: Consideration and possible action to approve a resolution by the South Texas Water
-- Consideration and possible action to approve a resolution by the South Texas Water
Authority requesting financial participation from the Texas Water Development Board;
authorizing the filing of an application for financial participation;

Item 15: Resolution 26-12. Resolution by the Board of Directors of the South Texas Water --
Resolution 26-12. Resolution by the Board of Directors of the South Texas Water Authority
requesting financial assistance form the Texas Water Development Board; authorizing the
filing of an application for assistance; and making certain

Item 16: Update on Seven Seas Project. -- Update on Seven Seas Project. Mr. Marez stated
that there is no new information to provide but Mr. Stinson from Seven Seas is available to
answer questions. Mr. Zahn stated that Seven Seas is waiting on approval of a lease
agreement with

Item 17: Executive Session Agenda Items - In this executive session the board of Directors
will -- Executive Session Agenda Items - In this executive session the board of Directors
will deliberate or receive legal advice regarding (1) each of the following matters pursuant
to the Section(s) of the Texas Government Code in parenthesis a

Item 18: Open Session Items for Post Executive Session Action -- The Board of Directors will
-- Open Session Items for Post Executive Session Action -- The Board of Directors will
convene in Open Session and take action on (1) the agenda items listed below, (2) any other
items on this agenda that were postponed or tabled until after
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South Texas Water Authority -- Board of Directors Regular Meeting - June 30, 2026 (Continued)

Item 19: Administration Report. -- Administration Report. o Future Board Meeting Dates
Project Updates TCEQ Letter of Enforcement Action and Proposed Agreed Order Mr. Marez
informed the Board that three budget workshop sessions will be scheduled for July 8" and the

Item 2: Citizen Comments. -- Citizen Comments. Mr. Graveley opened the floor to citizen's
comments. No public comments were made.

Item 20: Adjournment. -- Adjournment. With no further business to discuss, Mr. Rodriguez
moved to adjourn the meeting at 7:39 p.m. Ms. Garcia seconded. The motion carried.
Respectfully submitted, uyr Do Frances De Leon Assistant Secretary

Iltem 3: New Board Members Oaths of Office. -- New Board Members Oaths of Office. Mr,
Patroelj administered the Oath of Office to Mr. Arturo Rodriguez who was re-appointed to
Place 3 on the Board by the Kleberg County Commissioner's Court.

Item 4: Approval of Minutes. -- Approval of Minutes. Ms. Rodgers made a motion to approve
the minutes of the June 2, 2026 Regular Meeting as presented. Mr. Rodtiguez seconded. The
motion passed by unanimous vote.

Item 5: Treasurer's Report/Payment of Bills. -- Treasurer's Report/Payment of Bills. The

following reports were presented for Board approval: Treasurer's Report for period ending

May 31, 2026 STWA Regular Meeting Minutes June 30, 2026 Page 2 STWA Income Statement --
Comparison to P

Item 6: Operation and Maintenance Report. -- Operation and Maintenance Report. Mr. Sendejo
presented the Operations and Maintenance Report and provided updates on the current
vacancies. He added that the booster pump at Driscoll Pump Station should help in
maintaining residuals. Mr

Item 7: Bids for mold remediation at STWA office building. -- Bids for mold remediation at
STWA office building. M. Marez reported that in response to STWA's Request for Proposal
(RFP)/Competitive Sealed Proposal (CSP) for Mold Remediation and Building Restoration
Services, one bid was received. He

Item 8: Resolution 26-11. Resolution awarding the bid for mold remediation at STWA's office
-- Resolution 26-11. Resolution awarding the bid for mold remediation at STWA's office
building. Mr. Rodriguez made a motion to award the bid for mold remediation at the STWA
office building to Mammoth Construction in the amount of $134,000

Item 9: Preliminary Nueces and Kleberg County Appraisal District Values. -- Preliminary
Nueces and Kleberg County Appraisal District Values. Mr. Marez presented the preliminary
values for Nueces and Kleberg Counties and reported that this yeat's preliminary values
reflect an amount of $1,768,172,357 in Nueces Cou

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2026-06-30, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



South Texas Water Authority -- Board of Directors Regular Meeting - June 30, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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