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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - September 09, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - September 09, 2

Session Classification & Date REGULAR SESSION | 2025-09-09

Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR REGULAR

10: Resolution 25-27. Resolution Amending Authorized Sou FINANCIAL PASSED (6-0)

11: Executive Session Agenda Items - In this executive s FINANCIAL FINANCIAL

12: Open Session Items for Post Executive Session Action EXECUTIVE_SESSION EXECUTIVE_SESSION

13: Administration Report. ADJOURNMENT ADJOURNMENT

2: Citizen Comments. PUBLIC_COMMENT PUBLIC_COMMENT

3: Approval of Minutes REGULAR REGULAR

4: Treasurer's Report/Payment of Bills. FINANCIAL FINANCIAL

6: Fiscal Year 2026 budget, revenues and rates. FINANCIAL FINANCIAL

7: Resolution 25-25. Resolution adopting the recommended FINANCIAL FINANCIAL

8: Resolution 25-26. Resolution adopting the Fiscal Year FINANCIAL FINANCIAL

9: Anthorization to solicit bids for Fiscal Year 2026 tr FINANCIAL FINANCIAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. -- Call to Order. Mr. Jose Graveley, Board President, called the

Special Meeting of the STWA Board of Directors to order at 5:35 p.m. at the Courthouse Armex

Law Enforcement Center, 1500 E. King, Kingsville, Texas. A quorum was present.

Item 10: Resolution 25-27. Resolution Amending Authorized South Texas Water Authority [Vote:

PASSED (6 Yes, 0 No)] -- Resolution 25-27. Resolution Amending Authorized South Texas Water

Authority Representatives for TexPool Accounts. Ms. Wagner presented Resolution 25-27

amending authorized representatives on STWA's TexPool accounts. She explained that a
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South Texas Water Authority -- Board of Directors Regular Meeting - September 09, 2025 (Continued)

Item 11: Executive Session Agenda Items - In this executive session the board of Directors

will -- Executive Session Agenda Items - In this executive session the board of Directors

will deliberate or receive legal advice regarding (1) cach of the following matters pursuant

to the Section(s) of the Texas Government Code in parenthesis a

Item 12: Open Session Items for Post Executive Session Action -- The Board of Directors will

-- Open Session Items for Post Executive Session Action -- The Board of Directors will

convene in Open Session and take action on (1) the agenda items listed below, (2) any other

items on this agenda that were postponed or tabled untit after

Item 13: Administration Report. -- Administration Report. Mr. Marez stated that the

September 23" meeting will need to be moved September 24 and the remaining meetings for the

year are scheduled for October 28" and December 9. He had nothing else to repott. 14,

Adjourn

Item 2: Citizen Comments. -- Citizen Comments. Mr. Graveley opened the floor to citizen's

comments. Mr. Rogelio Rodriguez of Water Finance Exchange provided an update on their

efforts to secure funding for STWA. He reported that STWA's most recent application for ad

Item 3: Approval of Minutes -- Approval of Minutes Ms. Rodgers made a motion to approve the

minutes of the August 5, 2025 Regular Meeting and August 19, 2025 Special Meeting as

presented. Mr. Rodriguez seconded. The motion passed by unanimous vote. STWA Regular Meet

Item 4: Treasurer's Report/Payment of Bills. -- Treasurer's Report/Payment of Bills. The

following reports were presented for Board approval: Treasurer's Report for period ending

July 31, 2025 STWA Income Statement -- Comparison to Prior Year for July, 2025 Revenue Fund

Income Stateme

Item 6: Fiscal Year 2026 budget, revenues and rates. -- Fiscal Year 2026 budget, revenues

and rates. Mr. Marez and Ms. Wagner presented the proposed budget and stated that the budget

is based on an increased Handling Charge of $0.60/1,000 galions and a total sales volume of

approximately 545

Item 7: Resolution 25-25. Resolution adopting the recommended Fiscal Year 2026 budget. --

Resolution 25-25. Resolution adopting the recommended Fiscal Year 2026 budget. Ms. Garza

made a motion to approve Resolution 25-25 adopting the FY 2026 budget as presented. Ms.

Rodgers seconded. All voted in favor.

Item 8: Resolution 25-26. Resolution adopting the Fiscal Year 2026/Tax Year 2025 tax rate.

-- Resolution 25-26. Resolution adopting the Fiscal Year 2026/Tax Year 2025 tax rate. Ms.

Garza made a motion to approve Resolution 25-26 adopting the Fiscal Year 2026/Tax Year 2025

M&O tax rate of $0.049557 per $100 assessed valuation and t

Item 9: Anthorization to solicit bids for Fiscal Year 2026 truck purchase. -- Anthorization

to solicit bids for Fiscal Year 2026 truck purchase. Mr, Marez presented a specification

sheet for a 2025 or 2026 work truck and requested authorization to solicit bids. He

explained that staff is attempting to get ahead on

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas

Water Authority (Kleberg County, Texas) convened on 2025-09-09, compiled pursuant to the
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South Texas Water Authority -- Board of Directors Regular Meeting - September 09, 2025 (Continued)

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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