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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Special Meeting - July 12, 2023
SPECIAL Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-07-12
Meeting Session Title Board of Directors Special Meeting - July 12, 2023
Session Classification & Date SPECIAL SESSION | 2023-07-12
Total Indexed Docket Items 16 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Vice President Turner called the Meeting to order at REGULAR PASSED (6-0)
10: PERSONNEL POLICY MANUAL, VEHICLE & DRIVERS SAFETY PO REGULAR REGULAR
11: ELECTING NEW OFFICERS POSITIONS FOR BOARD OF DIRECTO REGULAR REGULAR
12: SCHEDULING INTERVIEWS FOR PRECINT #5 POSITION ON BOA REGULAR REGULAR
13: REPLACING DILAPIDATED BRIDGE FOR FELIX JACKSON: REGULAR REGULAR
14: RESOLUTION 23-11 -- - ENGINEERING SERVICES FOR JENKINS REGULAR REGULAR
15: DECLARING REPLACED WATER METERS AS SURPLUS PROPERTY REGULAR REGULAR
16: KING SOLUTIONS TO PIPE BURST 450 FEET OF 8" BROKEN S REGULAR PASSED (3-0)
2: The meeting was opened with a prayer by Vice Presiden REGULAR PASSED (6-0)
3: PUBLIC COMMENT: PUBLIC_COMMENT PASSED (6-0)
4: MINUTES: REGULAR REGULAR
5: FINANCIAL REPORTS: FINANCIAL FINANCIAL
6: TAX REPORTS: FINANCIAL PASSED (3-0)
7: ACCOUNTS PAYABLE: REGULAR REGULAR
8: SUPERIOR WATER WASTE MANAGEMENT PRESENTATION "COST OREGULAR REGULAR
9: 2022-2023 YEAR END PROJECTIONS & PROPOSED 2023-2024 B FINANCIAL FINANCIAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Vice President Turner called the Meeting to order at 9:00 a.m. [Vote: PASSED (6 Yes,
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Trinity Bay Conservation District -- Board of Directors Special Meeting - July 12, 2023 (Continued)

0 No)] -- Vice President Turner called the Meeting to order at 9:00 a.m.

Item 10: PERSONNEL POLICY MANUAL, VEHICLE & DRIVERS SAFETY POLICY & RETIREE MEDICAL --
PERSONNEL POLICY MANUAL, VEHICLE & DRIVERS SAFETY POLICY & RETIREE MEDICAL INSURANCE POLICY:
General Manager Shadden presented the new Policy Manual and Drivers Safety Policy & Retiree

Medical Insurance Policy to the Board. The policy has

Item 11: ELECTING NEW OFFICERS POSITIONS FOR BOARD OF DIRECTORS: -- ELECTING NEW OFFICERS
POSITIONS FOR BOARD OF DIRECTORS: Secretary Hankamer, made a Motion to approve electing

Director Caraway as the new President of the Board of Directors. The motion was seconded by

Director Nicely and it passed by unan

Iltem 12: SCHEDULING INTERVIEWS FOR PRECINT #5 POSITION ON BOARD OF DIRECTORS: -- SCHEDULING
INTERVIEWS FOR PRECINT #5 POSITION ON BOARD OF DIRECTORS: TABLED. Make a post on website

that we are accepting applications for the #5 Position on the Board of Directors and will

schedule a later date to conduct interviews.

Item 13: REPLACING DILAPIDATED BRIDGE FOR FELIX JACKSON: -- REPLACING DILAPIDATED BRIDGE FOR
FELIX JACKSON: General Manager Shadden - Gregg approached me a few years ago regarding Felix

Jackson wanting to replace this bridge. Then it kind of went away and they decided that they

didn't want to, and

Item 14: RESOLUTION 23-11 -- - ENGINEERING SERVICES FOR JENKINS WEIR: -- RESOLUTION 23-11 --
- ENGINEERING SERVICES FOR JENKINS WEIR: General manage Shadden -- This is a follow up. The
Board approved replacing Jenkins Weir and | contacted Mr. Lloyd, he is the one that put in

Fahring's Weir at Spindletop, and he ga

Item 15: DECLARING REPLACED WATER METERS AS SURPLUS PROPERTY TO SELL FOR SCRAP: -- DECLARING
REPLACED WATER METERS AS SURPLUS PROPERTY TO SELL FOR SCRAP: General Manager Shadden -- We
have several buckets of used meters from the change out to the auto reads and we would like

to get rid of them and sell them for scrap. The

Iltem 16: KING SOLUTIONS TO PIPE BURST 450 FEET OF 8" BROKEN SEWER LINE AT 9T STREET AND
[Vote: PASSED (3 Yes, 0 No)] -- KING SOLUTIONS TO PIPE BURST 450 FEET OF 8" BROKEN SEWER
LINE AT 9T STREET AND LEBLANC FOR $50,980.00: General Manager Shadden -- We have an 8" sewer
line at 9t Street and Leblanc that we have cleaned and TV'd it. It is full of sand and the

Item 2: The meeting was opened with a prayer by Vice President Turner who then also led the
Pledge of [Vote: PASSED (6 Yes, 0 No)] -- The meeting was opened with a prayer by Vice
President Turner who then also led the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT: [Vote: PASSED (6 Yes, 0 No)] -- PUBLIC COMMENT: No Public Comments.

Item 4: MINUTES: -- MINUTES: Secretary Hankamer, made a Motion to approve the Minutes of
Regular Meeting held June 14, 2023. The motion was seconded by Director Nicely and it passed
by unanimous vote.

Item 5: FINANCIAL REPORTS: -- FINANCIAL REPORTS: Presented by General Manager Jerry Shadden
Director Nicely, made a Motion to approve the Financial Reports for June 30, 2023. The
motion was seconded by Director Caraway and it passed by unanimous vote.

Item 6: TAX REPORTS: [Vote: PASSED (3 Yes, 0 No)] -- TAX REPORTS: Presented by General
Manager Jerry Shadden Secretary Hankamer made a Motion to approve the Tax Reports for June
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Trinity Bay Conservation District -- Board of Directors Special Meeting - July 12, 2023 (Continued)

30, 2023. The motion was seconded by Director Nicely and it passed by unanimous vote.

Iltem 7: ACCOUNTS PAYABLE: -- ACCOUNTS PAYABLE: Director Caraway, made a Motion to approve
the Accounts Payable. The motion was seconded by Secretary Hankamer and it passed by
unanimous vote.

Item 8: SUPERIOR WATER WASTE MANAGEMENT PRESENTATION "COST OF SERVICE": -- SUPERIOR WATER
WASTE MANAGEMENT PRESENTATION "COST OF SERVICE": Presentation given by Phillip Givens of
Superior Water Management

Iltem 9: 2022-2023 YEAR END PROJECTIONS & PROPOSED 2023-2024 BUDGET: -- 2022-2023 YEAR END
PROJECTIONS & PROPOSED 2023-2024 BUDGET: Presentation given by Jerry Shadden as to where we
are projected to be next year. Will set up a Budget workshop in the next couple of weeks to

go over in detail and approve at Sep

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2023-07-12, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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