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NORTH PLAINS GROUNDWATER CONSERVATION DISTRICT (MOORE ¢

North Plains GCD Board Meeting - July 29, 2026

REGULAR Session Agenda Docket for North Plains Groundwater Conservation District (Moore
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

North Plains GCD Board Meeting - July 29, 2026

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2026-07-29

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-29

Total Indexed Docket Items 16 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: MINUTES OF THE JULY 29, 2026 BOARD OF DIRECTORS MEETI
10: 2025-2026 budget. The General Manager reviewed the c
11: Action Agenda 3.g.- Receive report regarding Novembe
12: Action Agenda 3.h.- Receive report regarding the Dis

13: Action Agenda 3.i.- | Consider final compliance appr

14: 2026. Non-Exempt Well Permits issued since January 1
15: Action Agenda 3.j.- Receive report and consider acti

16: 3.24" of rain year to date. PMDI Installation and Pr

2: 1. - Public Comment None.

3: 2. - Consent Agenda Clinton Born moved to approve the
4: Action Agenda 3.a.- Discuss and consider the District

5: Action Agenda 3.b.- Receive report regarding 2025 ann

6: Action Agenda 3.c.- Receive report regarding 2025 ann

7: Action Agenda 3.d.- Discuss development schedule and
8: Action Agenda 3.e.- Receive Investment report ending

9: Action Agenda 3.f.- | Consider general managers reque

ENVIRONMENTAL
FINANCE
ENVIRONMENTAL
PERSONNEL
ENVIRONMENTAL
ENVIRONMENTAL
ENVIRONMENTAL
ENVIRONMENTAL
PUBLIC_HEARING
FINANCE
GENERAL
ENVIRONMENTAL
GENERAL
FINANCE
ENVIRONMENTAL

PERSONNEL

ENVIRONMENTAL
PASSED (7-0)
PASSED (7-0)
PERSONNEL
ENVIRONMENTAL
PASSED (7-0)
ENVIRONMENTAL
ENVIRONMENTAL
PUBLIC_HEARING
PASSED (7-0)
PASSED (7-0)
ENVIRONMENTAL
GENERAL
FINANCE
ENVIRONMENTAL

PERSONNEL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: MINUTES OF THE JULY 29, 2026 BOARD OF DIRECTORS MEETING OF NORTH PLAINS GROUNDWATER

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



North Plains Groundwater Conservation District -- North Plains GCD Board Meeting - July 29, 2026 (Continued)

CONSERVATION DISTRICT The Board of D -- MINUTES OF THE JULY 29, 2026 BOARD OF DIRECTORS
MEETING OF NORTH PLAINS GROUNDWATER CONSERVATION DISTRICT The Board of Directors of North
Plains Groundwater Conservation District met in regular session on July 29, 2026, at 9:04

a.m. in the

Item 10: 2025-2026 budget. The General Manager reviewed the current budget for fiscal year
2025-2026 and requested the following [Vote: PASSED (7 Yes, 0 No)] -- 2025-2026 budget. The
General Manager reviewed the current budget for fiscal year 2025-2026 and requested the
following budget amendments: Current | Increase Proposed Budget Item Description Budget | or
Budget Explanation Amount | (Decrease

Item 11: Action Agenda 3.g.- Receive report regarding November 2026 election schedule. Dates
of interest JUNE 18, 2026, Last day [Vote: PASSED (7 Yes, 0 No)] -- Action Agenda 3.9.-
Receive report regarding November 2026 election schedule. Dates of interest JUNE 18, 2026,
Last day to post Notice of Candidate Filing Period (Completed 5/15/26). JULY 18, 2026, First
day to file for a place on the gener

Item 12: Action Agenda 3.h.- Receive report regarding the Districts interactive map. Aquifer
Science Manager, Odell Ward provided -- Action Agenda 3.h.- Receive report regarding the
Districts interactive map. Aquifer Science Manager, Odell Ward provided a demonstration of
the interactive map developed with Halff to the board. This item was for reporting purposes;
therefo

Item 13: Action Agenda 3.i.- | Consider final compliance approval of water well permits as
active and complete wells, review perm -- Action Agenda 3.i.- | Consider final compliance
approval of water well permits as active and complete wells, review permits issued and
permitting graphs from June

Item 14: 2026. Non-Exempt Well Permits issued since January 1, 2026, 117 Exempt Wells
Registered Since January 1, 2026, 66 Non-Ex [Vote: PASSED (7 Yes, 0 No)] -- 2026. Non-Exempt
Well Permits issued since January 1, 2026, 117 Exempt Wells Registered Since January 1,

2026, 66 Non-Exempt Well Permits board approved since January 1, 2026,148 PLE -- Property
Line Easement Received _R -- Replacement Well P

Item 15: Action Agenda 3.j.- Receive report and consider action as needed regarding _
agriculture water conservation demonstratio -- Action Agenda 3.j.- Receive report and
consider action as needed regarding _ agriculture water conservation demonstration programs
and the North Plains Water Conservation Center. WCC From June 1% to July 8" Curtis has
recorded the WCC has r

Item 16: 3.24" of rain year to date. PMDI Installation and Progress Update e PMDI has been
successfully installed on Spans 5 and -- 3.24" of rain year to date. PMDI Installation and
Progress Update e PMDI has been successfully installed on Spans 5 and 7 of both pivots. e
Although initial filters encountered issues, new cleanable filters have been installed at

the pivot

Iltem 2: 1. - Public Comment None. -- 1. - Public Comment None.

Item 3: 2. - Consent Agenda Clinton Born moved to approve the regular board meeting minutes
and certified agenda from June 16, 2 [Vote: PASSED (7 Yes, 0 No)] -- 2. - Consent Agenda
Clinton Born moved to approve the regular board meeting minutes and certified agenda from
June 16, 2026; approval of District expenditures from June 1, 2026, through June 30, 2026,
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North Plains Groundwater Conservation District -- North Plains GCD Board Meeting - July 29, 2026 (Continued)

including the general manager's expense

Item 4: Action Agenda 3.a.- Discuss and consider the District's Future role in the Ogallala
Project. At the June 16, 2026, board [Vote: PASSED (7 Yes, 0 No)] -- Action Agenda 3.a.-
Discuss and consider the District's Future role in the Ogallala Project. At the June 16,

2026, board meeting, President Krienke requested from the board to contemplate and decide
what each individual director felt by the

Item 5: Action Agenda 3.b.- Receive report regarding 2025 annual production reporting.
Kristen Blackwell provided the board an u -- Action Agenda 3.b.- Receive report regarding
2025 annual production reporting. Kristen Blackwell provided the board an update on
producers who had exceeded their allowable annual production limit. She reported that there
were twenty-two ove

Item 6: Action Agenda 3.c.- Receive report regarding 2025 annual production reporting and
its relationship to desired future con -- Action Agenda 3.c.- Receive report regarding 2025
annual production reporting and its relationship to desired future condition. Janet Guthrie
reported to the board that due to the significant number of outstanding annual production
reports,

Item 7: Action Agenda 3.d.- Discuss development schedule and committee meetings regarding
2026-2027 district budget. Janet Guthr -- Action Agenda 3.d.- Discuss development schedule
and committee meetings regarding 2026-2027 district budget. Janet Guthrie reported to the
board the preliminary values from the taxing entities and that she has started a rough draft

of the b

Item 8: Action Agenda 3.e.- Receive Investment report ending June 30, 2026. The quarterly
investment report for the period from -- Action Agenda 3.e.- Receive Investment report
ending June 30, 2026. The quarterly investment report for the period from April 1, 2026,
through June 30, 2026, reflects the North Plains Groundwater Conservation District
investment transaction

Item 9: Action Agenda 3.f.- | Consider general managers request to amend the -- Action
Agenda 3.f.- | Consider general managers request to amend the

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for North Plains
Groundwater Conservation District (Moore County, Texas) convened on 2026-07-29, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nort hpl ai nsgcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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