TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2021- 12- 14

FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT #131 (FORT BEND

Board of Directors Special Meeting - December 14, 2021

SPECIAL Session Agenda Docket for Fort Bend County Municipal Utility District #131 (Fort
Bend County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2021-12-14

Meeting Session Title Board of Directors Special Meeting - December 14, 20
Session Classification & Date SPECIAL SESSION | 2021-12-14

Total Indexed Docket Items 32 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Docket Iltem 1 REGULAR PASSED (6-0)
10: Shifts: Monday - Friday (start day) 6pm- 6am ( of REGULAR REGULAR
11: Provide security check/ Patrolling of all park facil REGULAR REGULAR
12: Secure all doors/ gates (NO locking of gates to par REGULAR REGULAR
13: Monitor Cameras and alarm systems REGULAR REGULAR
14: Submit DAR daily via email or hand delivery REGULAR REGULAR
15: Conduct search of video footage with 72-hour turnaro REGULAR REGULAR
16: Service/Mechanical response as needed basis (i.e. me REGULAR REGULAR
17: The Client hereby agrees to engage the Contractor to REGULAR REGULAR
18: The Services will also include any other tasks which REGULAR REGULAR
19: The Client hereby agrees to engage the Contractor to REGULAR REGULAR

2: Docket Item 2 REGULAR PASSED (6-0)
20: The Contractor agrees to provide such additional opt REGULAR REGULAR
21: The Contractor will charge the Client for the REGULAR REGULAR
22: Total compensation: per the attached schedule. REGULAR REGULAR
23: The District will be invoiced weekly, no later than REGULAR REGULAR
24: Vote on the modified terms and services section REGULAR REGULAR
25: Vote on Option 1, 2 or if there is another Option REGULAR REGULAR
26: Vote if the board wants to purchase the 15 foot heav REGULAR REGULAR
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - December 14, 2021 (Continued)

27: Allow Attorney Wilson to complete the final contract REGULAR REGULAR
28: Look into security cameras upgrades that has sound ¢ REGULAR REGULAR
29: Look into cameras that can rotate. The current ones REGULAR REGULAR
3: Docket Item 3 REGULAR PASSED (4-0)
30: Can the software fast forward the recoded video to r REGULAR REGULAR
31: Look into obtaining a contract with a towing company REGULAR REGULAR
32: Look into purchasing long range walkie talkies REGULAR REGULAR
4: Docket Item 4 REGULAR REGULAR
5: Docket Item 5 REGULAR REGULAR
6: Docket Item 6 REGULAR REGULAR
7: Docket Item 7 REGULAR REGULAR
8: Docket Item 8 REGULAR REGULAR
9: The Services will also include any other tasks which REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Docket Item 1 [Vote: PASSED (6 Yes, 0 No)] -- 1. Board finding of existence of
emergency or public necessity making the convening at one location of a quorum of the
governmental body difficult or impossible and permitting a meeting by telephone pursuant to
Section 551.125 of the Tex

Item 10: Shifts: Monday - Friday (start day) 6pm- 6am ( of next day), Saturday and Sunday --
1. Shifts: Monday - Friday (start day) 6pm- 6am ( of next day), Saturday and Sunday (start
day) 3pm- 6am (next day)

Item 11: Provide security check/ Patrolling of all park facilities -- 2. Provide security
check/ Patrolling of all park facilities

Item 12: Secure all doors/ gates (NO locking of gates to parking lots) -- 3. Secure all
doors/ gates (NO locking of gates to parking lots)

Item 13: Monitor Cameras and alarm systems -- 4. Monitor Cameras and alarm systems

Item 14: Submit DAR daily via email or hand delivery -- 5. Submit DAR daily via email or
hand delivery

Item 15: Conduct search of video footage with 72-hour turnaround on an as needed basis (flat
-- 6. Conduct search of video footage with 72-hour turnaround on an as needed basis (flat
fee of $250)

Item 16: Service/Mechanical response as needed basis (i.e. meeting contractors on-site to --
7. Service/Mechanical response as needed basis (i.e. meeting contractors on-site to provide
building access, flat fee of $250) 4 Current Contract Below is a summary of the current
contract based on 52 weeks: (Note: the

Item 17: The Client hereby agrees to engage the Contractor to provide the Client with the
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - December 14, 2021 (Continued)

following services (the -- 1. The Client hereby agrees to engage the Contractor to provide
the Client with the following services (the "Services"): Provide Security Services by
completing the following: * Patrolling the Park Facilities (Basketball Court, Soccer

Item 18: The Services will also include any other tasks which the Parties may agree on. The
Contractor hereby -- 2. The Services will also include any other tasks which the Parties may
agree on. The Contractor hereby agrees to provide such Services to the Client. 5 Sub
Committee Recommendation After several discussions between Directo

Item 19: The Client hereby agrees to engage the Contractor to provide the Client with the
following services (the -- 1. The Client hereby agrees to engage the Contractor to provide
the Client with the following services (the "Services"): Provide Security Services by
completing the following: Patrol the park facilities and the pocket park on Obsidia

Item 2: Docket Item 2 [Vote: PASSED (6 Yes, 0 No)] -- 2. Public Comments. There were no
public comments.

Item 20: The Contractor agrees to provide such additional optional services to the District.
-- 2. The Contractor agrees to provide such additional optional services to the District. a.
Video/Surveillance Research: I. If the services require less than 1 hour of work, then a fee
of $100 shall be invoiced. II. If the services requir

Item 21: The Contractor will charge the Client for the Services at the rate of per
hour (the -- 6. The Contractor will charge the Client for the Services at the rate of
per hour (the "Compensation") per Security Officer.

Item 22: Total compensation: per the attached schedule. -- 7. Total compensation: per the
attached schedule.

Item 23: The District will be invoiced weekly, no later than 2:00 pm on Monday during the
Term. Contractor -- 8. The District will be invoiced weekly, no later than 2:00 pm on Monday
during the Term. Contractor shall submit invoices to the District's designated director for
review. Payment shall be on an electronic basis to reduce District cos

Iltem 24: Vote on the modified terms and services section -- 1. Vote on the modified terms
and services section

Item 25: Vote on Option 1, 2 or if there is another Option -- 2. Vote on Option 1, 2 or if
there is another Option

Item 26: Vote if the board wants to purchase the 15 foot heavy duty chain -- 3. Vote if the
board wants to purchase the 15 foot heavy duty chain If the 15 foot heavy chain is
purchased, decide on the mileage reimbursement which will also include the process of
locking and unlocking the gate.

Item 27: Allow Attorney Wilson to complete the final contract with all of the legal
requirements. -- 4. Allow Attorney Wilson to complete the final contract with all of the
legal requirements. Additional Items: The following were additional items that were
discussed during the security review process by Director Jacobs and Higgins:

Item 28: Look into security cameras upgrades that has sound capabilities. For example, if
there are individuals -- 1. Look into security cameras upgrades that has sound capabilities.
For example, if there are individuals in the park during closing hours, can there be a loud
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - December 14, 2021 (Continued)

announcement made to the individuals telling them to leave the park. Or, can t

Item 29: Look into cameras that can rotate. The current ones are stationary. -- 2. Look into
cameras that can rotate. The current ones are stationary.

Item 3: Docket Item 3 [Vote: PASSED (4 Yes, 0 No)] -- 3. Discuss security contract renewal
and take appropriate action. Director Higgins presented to and reviewed with the Board the
Summary of the Initial Edgebrook Proposal, a copy of which is attached hereto as Exhibit B.
Discussion ensued

Item 30: Can the software fast forward the recoded video to reduce the amount of time to
review footage? -- 3. Can the software fast forward the recoded video to reduce the amount
of time to review footage? Currently, it appears the review process can only review at
regular speed.

Item 31: Look into obtaining a contract with a towing company that will tow unauthorized
vehicles from the -- 4. Look into obtaining a contract with a towing company that will tow
unauthorized vehicles from the parking lot. The fees will be at the owner's (of the vehicle)
expense, not the District. The towing company can drive through the Distric

Item 32: Look into purchasing long range walkie talkies or radio devices for better
communication. These -- 5. Look into purchasing long range walkie talkies or radio devices
for better communication. These would be stored and charged in the restroom building. When
an officer arrives, they would pick up the device. A selected Distric

Item 4: Docket Item 4 -- 4. Discuss Johnson Fencing matter and take appropriate action. Mr.
Wilson stated that this item is tabled until the next meeting. THERE BEING NO FURTHER
BUSINESS TO COME BEFORE THE BOARD, the meeting was adjourned

Item 5: Docket Item 5 -- 1. Board finding of existence of emergency or public necessity
making the convening at one location of a quorum of the governmental body difficult or
impossible and permitting a meeting by telephone pursuant to Section 551.125 of the Texas

Iltem 6: Docket Item 6 -- 2. Public comments;
Item 7: Docket Item 7 -- 3. Discuss security contract renewal and take appropriate action;

Item 8: Docket Item 8 -- 4. Discuss Johnson Fencing matter and take appropriate action, and
any other matters that may properly come before the Board. NORTON ROSE FULBRIGHT US LLP
ATTORNEYS FOR THE DISTRICT (DISTRICT SEAL) BY: /s/ Reginald Wilson If, during the

Item 9: The Services will also include any other tasks which the Parties may agree on. The
Contractor -- 1. The Services will also include any other tasks which the Parties may agree
on. The Contractor hereby agrees to provide such Services to the Client. Additional Services
Conduct search of video footage with a 72 hour turnaround. E

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Fort Bend
County Municipal Utility District #131 (Fort Bend County, Texas) convened on 2021-12-14,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - December 14, 2021 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://fbcnudl131. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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