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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - May 05, 2026
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-05-05

Meeting Session Title Board of Directors Regular Meeting - May 05, 2026
Session Classification & Date REGULAR SESSION | 2026-05-05

Total Indexed Docket Items 13 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Cali 10 Order. REGULAR REGULAR

10: Update on Seven Seas Project. FINANCIAL FINANCIAL

12: Open Session Items for Post Executive Session Action EXECUTIVE_SESSION EXECUTIVE_SESSION
13: Administration Report. REGULAR REGULAR

14: Adjournment. ADJOURNMENT ADJOURNMENT

2: Citizen Comments. PUBLIC_COMMENT PUBLIC_COMMENT
3: New Board Members' Oaths of Office. REGULAR REGULAR

4: Election of officers. REGULAR REGULAR

5: Approval of Minutes. REGULAR REGULAR

6: Quarterly Report/Treasurer's Report/Payment of Bills. FINANCIAL FINANCIAL

7: Operation and Maintenance Report. REGULAR REGULAR

8: Fiscal Year 2026 Budget Amendments. FINANCIAL FINANCIAL

9: Authorization to extend professional services support REGULAR PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Cali 10 Order. -- Cali 10 Order. Mr. Jose Graveley, Board President, called the
Regular Meeting of the STWA Board of Directors to order at 5:30 p.m. at the Courthouse Annex
Law Enforcement Center, 1500 E. King, Kingsville, Texas. A quorum was present.

Item 10: Update on Seven Seas Project. -- Update on Seven Seas Project. Mr. Kasy Stinson
from Seven Seas provided an update on the Seven Seas project. He stated that a well driller
has been selected and will begin working onsite in early June. The process for discussions
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South Texas Water Authority -- Board of Directors Regular Meeting - May 05, 2026 (Continued)

on well

Item 12: Open Session Items for Post Executive Session Action -- The Board of Directors will
-- Open Session Items for Post Executive Session Action -- The Board of Directors will
convene in Open Session and take action on (1) the agenda items listed below, (2) any other
items on this agenda that were postponed or tabled until after

Item 13: Administration Report. -- Administration Report. Future Board Meeting Dates Mr.
Marez informed the Board that the next meeting is scheduled for May 26 but can be moved to
June 2 if needed.

Item 14: Adjournment. -- Adjournment. "With no further business to discuss, Mr. J. Morales
moved to adjourn the meeting at 7:02 p.m, Mr. D. Morales seconded. The motion carried.
Respectfully submitted, w Dw%W Frances De Leon Assistant Secretary

Item 2: Citizen Comments. -- Citizen Comments. Mr. Graveley opened the floor to citizen's
comments. No public comments were made.

Iltem 3: New Board Members' Oaths of Office. -- New Board Members' Oaths of Office. No Oaths
of Office were administered.

Item 4: Election of officers. -- Election of officers. Election of officers will be held at
the next meeting.

Item 5: Approval of Minutes. -- Approval of Minutes. Ms. Rodgers made a motion to approve
the minutes of the March 30, 2026 Regular Meeting as presented. Ms. Garcia seconded. The
motion passed by unanimous vote.

Item 6: Quarterly Report/Treasurer's Report/Payment of Bills. -- Quarterly

Report/Treasurer's Report/Payment of Bills. The Quarterly Report was not presented. STWA
Regular Meeting Minutes May 5, 2026 Page 2 The following reports were presented for Board
approval: Treasurer's Report for period endi

Item 7: Operation and Maintenance Report. -- Operation and Maintenance Report. Mr. Marez
presented the Operation and Maintenance Report for the weeks of March 30 to April 27,2026.
No additional information was requested by the Board.

Item 8: Fiscal Year 2026 Budget Amendments. -- Fiscal Year 2026 Budget Amendments. Mr.
Patroclj reviewed the proposed amendments to the FY 2026 Budget. He stated that no mid- year
adjustments are needed for Revenues but noted that the "Fee in Licu of Taxes" was
underbudgeted and will

Item 9: Authorization to extend professional services support agreement with High Touch

[Vote: PASSED (5 Yes, 0 No)] -- Authorization to extend professional services support
agreement with High Touch Technologies. Mr. Marez presented an updated technology support
proposal from High Touch Technologies and explained to the Board that STWA's previous
agreeme

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2026-05-05, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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