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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - February 14, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-02-14
1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW
Meeting Session Title Board of Directors Regular Meeting - February 14, 20

Session Classification & Date REGULAR SESSION | 2024-02-14

Total Indexed Docket Items 15 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the Meeting to order at 9:01 REGULAR REGULAR
10: REPLACING DRAINAGE ALUMINUM BOAT REGULAR REGULAR
11: REPLACING BLOWER AT ANAHUAC SEWER PLANT REGULAR REGULAR
12: RESOLUTION 24-01 AMENDING HAZARD MITIGATION PLAN ADD REGULAR REGULAR
13: PURCHASE OF NEW WATER TRUCK REGULAR REGULAR
14: REPLACE SLASHBUSTER ON CAT 308 REGULAR REGULAR
15: REPLACE ZINC ANODE PROTECTION ON 7 SALTWATER STRUCTU REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR REGULAR

5: FINANCIAL REPORTS FINANCIAL FINANCIAL

6: TAX REPORTS FINANCIAL FINANCIAL

7: ACCOUNTS PAYABLE REGULAR REGULAR

8: CONSTITUTIONAL PROVISIONS REGULAR REGULAR

9: RESALE OFFER -- PARCEL 8687 REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:01 a.m. -- President Caraway

called the Meeting to order at 9:01 a.m.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 14, 2024 (Continued)

Item 10: REPLACING DRAINAGE ALUMINUM BOAT -- REPLACING DRAINAGE ALUMINUM BOAT General
Manager Shadden -- | bought this boat somewhere around early 2012 or 2013. It was a

construction boat when we were building all the bridge structures. It has been down in the

marsh and they also used

Item 11: REPLACING BLOWER AT ANAHUAC SEWER PLANT -- REPLACING BLOWER AT ANAHUAC SEWER PLANT
General Manager Shadden -- Right now we share the two sewer plants, they have a 3 and we

have a 2 and these blowers work both plants. There are 3 blowers in a room, and we have

replaced one once befor

Item 12: RESOLUTION 24-01 AMENDING HAZARD MITIGATION PLAN ADDING #39 -- RESOLUTION 24-01
AMENDING HAZARD MITIGATION PLAN ADDING #39 General Manager Shadden ~ We have already applied
for a winterization grant, but it is not in our Hazard Mitigation Plan so we are just going

back and adding this into the plan th

Item 13: PURCHASE OF NEW WATER TRUCK -- PURCHASE OF NEW WATER TRUCK General Manager Shadden
~ | put it in the budget to buy two of these trucks this year. This truck here is the one on

the west side, it has 273,258 miles on it, and we have spent a fortune on it just to keep it

r

Item 14: REPLACE SLASHBUSTER ON CAT 308 -- REPLACE SLASHBUSTER ON CAT 308 General Manager
Shadden - We are having trouble getting parts for Slashbuster, the brand itself. This is

from Beaumont Tractor it is a 48" cutter and it will cut up to 6" trees on the 308. Usually

we do not g

Item 15: REPLACE ZINC ANODE PROTECTION ON 7 SALTWATER STRUCTURES [Vote: PASSED (4 Yes, 0
No)] -- REPLACE ZINC ANODE PROTECTION ON 7 SALTWATER STRUCTURES General Manager Shadden ~
These are the zinc anodes that were put on the structures when they were installed. Some of

these structures were installed in 2012, 2013 and 2014, etc. What

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT

Item 4: APPROVE MINTUES -- APPROVE MINTUES Secretary Hankamer, made a Motion to approve
Minutes of a Regular Meeting held January 10, 2024. The motion was seconded by Director
Nicely and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Nicely, made a Motion to approve the
Financial Reports for January 31, 2023. The motion was seconded by Director Rayburn and it
passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Secretary Hankamer, made a Motion to approve the Tax
Reports for December 31, 2023. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Iltem 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: CONSTITUTIONAL PROVISIONS -- CONSTITUTIONAL PROVISIONS General Manager Shadden -
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 14, 2024 (Continued)

This is asked for by the auditor's, and it is just making sure that no one on the Board of
Directors has any relatives that work for Trinity Bay. It had a Statute in there, but it was
not

Item 9: RESALE OFFER -- PARCEL 8687 -- RESALE OFFER -- PARCEL 8687 General Manager Shadden ~
Every once in a while, when someone does not pay their taxes, they auction this stuff off

and everyone else in the County must accept it. It goes through our attorneys to collect for

us,

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2024-02-14, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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