TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 01- 21

BLANCO COUNTY EMERGENCY SERVICES DISTRICT #2 (BLANCO CO

Blanco County Emergency Services District #2 Board Meeting - 2025-01-21

REGULAR Session Agenda Docket for Blanco County Emergency Services District #2 (Blanco
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2025-01-21

Meeting Session Title Blanco County Emergency Services District #2 Board M
Session Classification & Date REGULAR SESSION | 2025-01-21

Total Indexed Docket Items 34 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Texas Regional Checking: $156,690.58 GENERAL GENERAL

1: Call to Order / Announcements - Establish a quorum. C ACTION PASSED (4-0)
1: Texas Regional Checking: $156,690.58 GENERAL GENERAL

1: Call to Order / Announcements - Establish a quorum. ACTION PASSED (4-0)
10: Executive Session - Discuss personnel matters, real ACTION PASSED (4-0)
10: Executive Session - Discuss personnel matters, real ACTION PASSED (4-0)
11: Return to Open Session: Discuss and consider action ACTION PASSED (4-0)
11: Return to Open Session: Discuss and consider action ACTION PASSED (4-0)
12: Adjourn: Next meeting: will be February 18, 2025, a ACTION PASSED (4-0)
12: Adjourn: Meeting adjourned at 4:28 PM. Next meeting: GENERAL GENERAL

2: Swearing in of Commissioners Hall, Herden, & Richards GENERAL GENERAL

2: Swearing in of Commissioners Hall, Herden, & Richards GENERAL GENERAL

2: Texas Regional CD: $142,068.15 GENERAL GENERAL

2: Texas Regional CD: $142,068.15 GENERAL GENERAL

3: Public Comment - No action may be taken on these item ACTION PASSED (4-0)
3: Texas Regional Money Market: $2,038,855.23 GENERAL GENERAL

3: Public Comment - No action may be taken on these item ACTION PASSED (4-0)
3: Texas Regional Money Market: $2,038,855.23 GENERAL GENERAL

4: Lone Star Money Market: $275,055.40 GENERAL GENERAL
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4: ESD Election of Officers for 2025 - President, Vice P ACTION PASSED (4-0)
4: ESD Election of Officers for 2025 - President, Vice P ACTION PASSED (4-0)
4: Lone Star Money Market: $275,055.40 GENERAL GENERAL
5: Consent Agenda - Items will be approved with a single ACTION PASSED (4-0)
5: Consent Agenda - Items will be approved with a single ACTION PASSED (4-0)
6: Fire & EMS Auxiliary - A blood drive will be held Mar GENERAL GENERAL
6: Fire & EMS Auxiliary a. Monthly Report b. Tickets 4 T ACTION PASSED (4-0)
7: Chiefs' Report a. Review of Fire/EMS Operations Repor ACTION PASSED (4-0)
7: Chiefs' Report - All reports were distributed via ema ACTION PASSED (4-0)
8: Finance & Planning Matters a. SAFE-D Conference and R GENERAL GENERAL
8: Finance & Planning Matters a. SAFE-D Conference and R GENERAL GENERAL
9: Complete Remaining Staff Interviews - Schedule design ACTION PASSED (4-0)
9: Complete Remaining Staff Interviews - Schedule design ACTION PASSED (4-0)
P: 0. BOX 972, BLANCO, TX 78606 Minutes Board of Commiss ACTION PASSED (4-0)
P: 0. BOX 972, BLANCO, TX 78606 Board of Commissioners J GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Texas Regional Checking: $156,690.58 -- Texas Regional Checking: $156,690.58

Item 1: Call to Order / Announcements - Establish a quorum. Commissioner Riley discussed the
potential fire risk from cedar trees, residents should be encourage to remove cedar trees.

Also, there may be grants available for wildfire mitigation. [Vote: PASSED (4 Yes, 0 No)] --

Call to Order / Announcements - Establish a quorum. Commissioner Riley discussed the
potential fire risk from cedar trees, residents should be encourage to remove cedar trees.

Also, there may be grants available for wildfire mitigation.

Item 1: Texas Regional Checking: $156,690.58 -- Texas Regional Checking: $156,690.58

Item 1: Call to Order / Announcements - Establish a quorum. [Vote: PASSED (4 Yes, 0 No)] --
Call to Order / Announcements - Establish a quorum.

Item 10: Executive Session - Discuss personnel matters, real estate, meet with attorney as
authorized by Texas Government Code. - no session anticipated. N/A [Vote: PASSED (4 Yes, 0
No)] -- Executive Session - Discuss personnel matters, real estate, meet with attorney as
authorized by Texas Government Code. - no session anticipated. N/A

Item 10: Executive Session - Discuss personnel matters, real estate, meet with attorney as
authorized by Texas Government Code. - no session anticipated. [Vote: PASSED (4 Yes, 0 No)]
-- Executive Session - Discuss personnel matters, real estate, meet with attorney as

authorized by Texas Government Code. - no session anticipated.

Item 11: Return to Open Session: Discuss and consider action on matters discussed in
Executive Session N/A [Vote: PASSED (4 Yes, 0 No)] -- Return to Open Session: Discuss and
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consider action on matters discussed in Executive Session N/A

Iltem 11: Return to Open Session: Discuss and consider action on matters discussed in
Executive Session [Vote: PASSED (4 Yes, 0 No)] -- Return to Open Session: Discuss and
consider action on matters discussed in Executive Session

Item 12: Adjourn: Next meeting: will be February 18, 2025, at 3:00 PM. The District reserves
the right to consider and take action on the above agenda items in any order. It also
reserves the right to enter into a closed meeting on any agenda item as allowed by [Vote:
PASSED (4 Yes, 0 No)] -- Adjourn: Next meeting: will be February 18, 2025, at 3:00 PM. The
District reserves the right to consider and take action on the above agenda items in any
order. It also reserves the right to enter into a closed meeting on any agenda item

Item 12: Adjourn: Meeting adjourned at 4:28 PM. Next meeting: will be February 18, 2025, at
3:00 PM. Respectfully submitted, Lynne McKirdy, Secretary -- Adjourn: Meeting adjourned at
4:28 PM. Next meeting: will be February 18, 2025, at 3:00 PM. Respectfully submitted, Lynne
McKirdy, Secretary

Item 2: Swearing in of Commissioners Hall, Herden, & Richardson - Chief Oakley -- Swearing
in of Commissioners Hall, Herden, & Richardson - Chief Oakley

Item 2: Swearing in of Commissioners Hall, Herden, & Richardson - Chief Oakley - Chief
Oakley administered the Oath to Commissioners Hall, Herden and Richardson. -- Swearing in of
Commissioners Hall, Herden, & Richardson - Chief Oakley - Chief Oakley administered the Oath
to Commissioners Hall, Herden and Richardson.

Item 2: Texas Regional CD: $142,068.15 -- Texas Regional CD: $142,068.15
Item 2: Texas Regional CD: $142,068.15 -- Texas Regional CD: $142,068.15

Item 3: Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. No comments at this time. [Vote: PASSED (4 Yes, 0
No)] -- Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. No comments at this time.

Item 3: Texas Regional Money Market: $2,038,855.23 -- Texas Regional Money Market:
$2,038,855.23

Item 3: Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. [Vote: PASSED (4 Yes, 0 No)] -- Public Comment - No
action may be taken on these items unless on agenda. Please limit comments to 2 minutes per
person.

Item 3: Texas Regional Money Market: $2,038,855.23 -- Texas Regional Money Market:
$2,038,855.23

Item 4: Lone Star Money Market: $275,055.40 -- Lone Star Money Market: $275,055.40

Item 4: ESD Election of Officers for 2025 - President, Vice President, Secretary, Treasurer,
Assistant Treasurer. Nominations will be made by Commissioners at the meeting. Nominations
were as follows: President - Ann Hall, Vice President - Matt Herden, Treasure [Vote: PASSED
(4 Yes, 0 No)] -- ESD Election of Officers for 2025 - President, Vice President, Secretary,
Treasurer, Assistant Treasurer. Nominations will be made by Commissioners at the meeting.
Nominations were as follows: President - Ann Hall, Vice President - Matt H
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Item 4: ESD Election of Officers for 2025 - President, Vice President, Secretary, Treasurer,
Assistant Treasurer. Nominations will be made by Commissioners at the meeting. [Vote: PASSED
(4 Yes, 0 No)] -- ESD Election of Officers for 2025 - President, Vice President, Secretary,
Treasurer, Assistant Treasurer. Nominations will be made by Commissioners at the meeting.

Item 4: Lone Star Money Market: $275,055.40 -- Lone Star Money Market: $275,055.40

Item 5: Consent Agenda - Iltems will be approved with a single vote. ltems can be removed

from seconded by LM. Motion approved. a. Approval of the December 17, 2024, Regular Meeting
minutes b. Financial Report as of 12/31/2024 [Vote: PASSED (4 Yes, 0 No)] -- Consent Agenda
- Items will be approved with a single vote. Items can be removed from seconded by LM.

Motion approved. a. Approval of the December 17, 2024, Regular Meeting minutes b. Financial
Report as of 12/31/2024

Item 5: Consent Agenda - Items will be approved with a single vote. ltems can be removed
from a. Approval of the December 17, 2024, Regular Meeting minutes b. Financial Report as of
12/31/2024 i. Monthly Financials: [Vote: PASSED (4 Yes, 0 No)] -- Consent Agenda - ltems
will be approved with a single vote. Items can be removed from a. Approval of the December
17, 2024, Regular Meeting minutes b. Financial Report as of 12/31/2024 i. Monthly

Financials:

Item 6: Fire & EMS Auxiliary - A blood drive will be held March 11, 2025 at Gem of the

Hills, sponsor is 'We are Blood'. AH provided the history of the Auxiliary including the
requirement that an IRS Form 990-EZ be prepared as part of the ESD's audit process. Mot --
Fire & EMS Auxiliary - A blood drive will be held March 11, 2025 at Gem of the Hills,
sponsor is 'We are Blood'. AH provided the history of the Auxiliary including the

requirement that an IRS Form 990-EZ be prepared as part of the ESD's aud

Item 6: Fire & EMS Auxiliary a. Monthly Report b. Tickets 4 Time Drawing c. Consider
requests/actions submitted to the ESD and take vote on any action [Vote: PASSED (4 Yes, 0
No)] -- Fire & EMS Auxiliary a. Monthly Report b. Tickets 4 Time Drawing c. Consider
requests/actions submitted to the ESD and take vote on any action

Item 7: Chiefs' Report a. Review of Fire/EMS Operations Reports and Consideration,
Discussion and Take Possible Action on requests for Fire/EMS Operations. i. Helipad Update
[Vote: PASSED (4 Yes, 0 No)] -- Chiefs' Report a. Review of Fire/EMS Operations Reports and
Consideration, Discussion and Take Possible Action on requests for Fire/EMS Operations. i.
Helipad Update

Item 7: Chiefs' Report - All reports were distributed via email prior to the meeting. Whole
Blood training will begin on Thursday January 23rd. Chief Oakley updated the Commission on
'Hostage Negotiation' training that the CHPs will attend. AH and Chief Oakley d [Vote:
PASSED (4 Yes, 0 No)] -- Chiefs' Report - All reports were distributed via email prior to

the meeting. Whole Blood training will begin on Thursday January 23rd. Chief Oakley updated
the Commission on 'Hostage Negotiation' training that the CHPs will attend. AH and

Item 8: Finance & Planning Matters a. SAFE-D Conference and Required Training b. Strategic
Planning annual update begins completed by the end of March. This is a Legislative year, so
look at proposed laws / issues. -- Finance & Planning Matters a. SAFE-D Conference and
Required Training b. Strategic Planning annual update begins completed by the end of March.
This is a Legislative year, so look at proposed laws / issues.
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Item 8: Finance & Planning Matters a. SAFE-D Conference and Required Training - Conference
reminder, also the CE hours needed. b. Strategic Planning annual update begins completed by
the end of March. This is a -- Finance & Planning Matters a. SAFE-D Conference and Required
Training - Conference reminder, also the CE hours needed. b. Strategic Planning annual
update begins completed by the end of March. This is a

Iltem 9: Complete Remaining Staff Interviews - Schedule designated time slots to allow staff
to voluntarily meet with Commissioners. Chief Oakley will schedule the remaining meetings.
a. Matt Herden & Lynne McKirdy - A and B Shifts, Office Manager b. Tom Henricks [Vote:
PASSED (4 Yes, 0 No)] -- Complete Remaining Staff Interviews - Schedule designated time
slots to allow staff to voluntarily meet with Commissioners. Chief Oakley will schedule the
remaining meetings. a. Matt Herden & Lynne McKirdy - A and B Shifts, Office Manager b

Item 9: Complete Remaining Staff Interviews - Schedule designated time slots to allow staff

to voluntarily meet with Commissioners. a. Matt Herden & Lynne McKirdy - A and B Shifts,

Office Manager b. Tom Henricks & Craig Richardson - C Shift and Chiefs [Vote: PASSED (4 Yes,
0 No)] -- Complete Remaining Staff Interviews - Schedule designated time slots to allow

staff to voluntarily meet with Commissioners. a. Matt Herden & Lynne McKirdy - A and B

Shifts, Office Manager b. Tom Henricks & Craig Richardson - C Shift and Chi

Item P: O. BOX 972, BLANCO, TX 78606 Minutes Board of Commissioners January 21, 2025 [Vote:
PASSED (4 Yes, 0 No)] -- O. BOX 972, BLANCO, TX 78606 Minutes Board of Commissioners January
21, 2025

Item P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners January 21, 2025 IN COMPLIANCE

WITH THE PROVISIONS OF CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS -- O. BOX 972, BLANCO,
TX 78606 Board of Commissioners January 21, 2025 IN COMPLIANCE WITH THE PROVISIONS OF

CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Blanco County
Emergency Services District #2 (Blanco County, Texas) convened on 2025-01-21, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bcesd2. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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