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TX- AGENDA- 2023- 07- 12

ARCOLA MUNICIPAL MANAGEMENT DISTRICT #1 (FORT BEND COUN

Arcola Municipal Management District #1 Board Meeting - 2023-07-12

REGULAR Session Agenda Docket for Arcola Municipal Management District #1 (Fort Bend

County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2023-07-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2023-07-12

28 agenda items

Arcola Municipal Management District #1 Board Meetin

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

0: 10.00% 000% !U Il LU

1: S -108:098:00 EA s s 121 $ (108,900.00) 0 900.00 UNDS
1:$2,700.00 $

1: Public comments.

1: 6" REINFORCED CONCRETE PAVEMENT, COMPLETE IN PLACE SE
10: Association of Water Board Directors summer conferen

11: Next meeting date.

12: ADDITIONAL IRRIGATION FOR PHASE 3LS 1 $ $ 4,165.00
13: BERMUDA GRASS'SEED $ $ 28,947.75 $ SF 192,985 O.IS $
14: BERMUDA GRASS-SOD S $ 16,775.04 $ $ 17,783.04 SF 34,
15: ASPHALT STAB BASE (6R 4)(PG 64), TXDOT ITEM NO. 0292
16: 'Co'nC PVMT (CONT REINF - CRCF>j'{Y0o"T.'TXD6f ITEM

2: Minutes.

20: LS 1 $ 33,000.00 $ 33,000.00 $ 33,000.00 IRRIGATION

21: CY 49

22:98 $625.00 $ 70,000.00 LIVE OAK (MACHINE MOVED) S 7
23: EA 112 $ (3,290.00) Total NETTOTAL CHANGE ORDER NO.
3: Financial and bookkeeping matters, including payment

4: Tax assessment and collections matters, including pay

CATEGORY / FISCAL NOTE
GENERAL
GENERAL
GENERAL
PUBLIC_HEARING
GENERAL
OPERATIONS
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
CONTRACTS
MINUTES
GENERAL
GENERAL
GENERAL
CONTRACTS
FINANCE
FINANCE

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

ACTION / VOTE
GENERAL
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
OPERATIONS
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
CONTRACTS
PASSED (3-2)
GENERAL
GENERAL
GENERAL
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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47: BUCK BASE (NEW BA5E)|8"), PER TXDOT IN LIEU OF CEME CONTRACTS PASSED (5-0)
5: 5" REINFORCED CONCRETE SIDEWALK, COMPLETE IN PLACE Ml GENERAL GENERAL
5: Renewal of District insurance policies. GENERAL GENERAL
5: LIME FOR SUBGRAOE PREPARATION (7% BY WEIGHT, 33 LBS/S INFRASTRUCTURE PASSED (5-0)
6: Authorize market study. GENERAL PASSED (5-0)
7: Engineering matters, including: a. authorization of d FINANCE PASSED (5-0)
8: Report on development. OPERATIONS OPERATIONS
8: FLEX STATION TRELLIS, COMPLETE IN PLACE S 11,200.00 $ GENERAL GENERAL
9: Update and action on matters related to Reinvestment CONTRACTS PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: 10.00% 000% !U Il LU -- 10.00% 000% !U Il LU

Item 1: S -108:098:00 EA s s 121 $ (108,900.00) 0 900.00 UNDSCAPE ITEMS [Vote: PASSED (5
Yes, 0 No)] -- S -108:098:00 EA s s 121 $ (108,900.00) 0 900.00 UNDSCAPE ITEMS

ltem 1: $ 2,700.00 $ [Vote: PASSED (5 Yes, 0 No)] -- $ 2,700.00 $
Item 1: Public comments. [Vote: PASSED (5 Yes, 0 No)] -- Public comments.

Item 1: 6" REINFORCED CONCRETE PAVEMENT, COMPLETE IN PLACE SECTION 3 PAVING AND -6fiPilBT
NANCFILIM.BRQY MENIL SECTION 3 PAVING AND APPURTENANCES IMPROVEMENT ITEMS 89,776.00 $ 352 S
248.00 . $ 362. $ 248.00; $ 2,480.00 [Vote: PASSED (5 Yes, 0 No)] -- 6" REINFORCED CONCRETE

PAVEMENT, COMPLETE IN PLACE SECTION 3 PAVING AND -6fiPilBT NANCFILIM.BRQY MENIL SECTION 3
PAVING AND APPURTENANCES IMPROVEMENT ITEMS 89,776.00 $ 352 S 248.00 . $ 362. $ 248.00; $

2,480.00

Item 10: Association of Water Board Directors summer conference, reimbursement of eligible
expenses, and attendance at winter conference. -- Association of Water Board Directors
summer conference, reimbursement of eligible expenses, and attendance at winter conference.

Item 11: Next meeting date. -- Next meeting date.

Item 12: ADDITIONAL IRRIGATION FOR PHASE 3LS 1 $ $ 4,165.00 $ 4,165.00 1" OF ORGANIC
COMPOST AT EXISTING TREES UNDSCAPE ITEMS -- ADDITIONAL IRRIGATION FOR PHASE3LS1$$
4,165.00 $ 4,165.00 1" OF ORGANIC COMPOST AT EXISTING TREES UNDSCAPE ITEMS

Item 13: BERMUDA GRASS'SEED $ $ 28,947.75 $ SF 192,985 O.IS $ 35,089.95 $ 6,142.20 $
1,008.00 233,933 -- BERMUDA GRASS'SEED $ $ 28,947.75 $ SF 192,985 O.IS $ 35,089.95 $
6,142.20 $ 1,008.00 233,933

Item 14: BERMUDA GRASS-SOD S $ 16,775.04 $$ 17,783.04 SF 34,948 -- BERMUDA GRASS-SOD S $
16,775.04 $ $ 17,783.04 SF 34,948

Item 15: ASPHALT STAB BASE (6R 4)(PG 64), TXDOT ITEM NO. 0292, COMPLETE IN PLACE -- ASPHALT
STAB BASE (6R 4)(PG 64), TXDOT ITEM NO. 0292, COMPLETE IN PLACE

Item 16: 'Co'nC PVMT (CONT REINF - CRCF>j{Y0"T."TXD6f ITEM NO, 0360, COMPLETE IN PLACE
ALTERNATE RIGHT TURN UNE BID ITEMS ALTERNATE RIGHT TURN LANE bTd' ITEMS 148.00 : $ 52,540.00

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2023-07-12 (Continued)

S 355 $6,216.00 . 313 S. 148-00 1 S "46:324130j SY 1 72,106.25 S 695 $ 103,75 : -- 'Co'nC

PVMT (CONT REINF - CRCF>j'{Y0o"T." TXD6f ITEM NO, 0360, COMPLETE IN PLACE ALTERNATE RIGHT
TURN UNE BID ITEMS ALTERNATE RIGHT TURN LANE bTd' ITEMS 148.00 : $ 52,540.00 S 355 $
6,216.00 . 313 S. 148-00 1 S "46:324130j SY |1 72,106.25 S

Item 2: Minutes. [Vote: PASSED (3 Yes, 2 No)] -- Minutes.

Item 20: LS 1 $ 33,000.00 $ 33,000.00 $ 33,000.00 IRRIGATION ITEMS -- LS 1 $ 33,000.00 $
33,000.00 $ 33,000.00 IRRIGATION ITEMS

Item 21: CY 49 -- CY 49

Item 22: 98 $ 625.00 $ 70,000.00 LIVE OAK (MACHINE MOVED) S 70,000.00 UNDSCAPE ITEMS -- 98 $
625.00 $ 70,000.00 LIVE OAK (MACHINE MOVED) S 70,000.00 UNDSCAPE ITEMS

Item 23: EA 112 $ (3,290.00) Total NETTOTAL CHANGE ORDER NO. 3: $ (141,339.80) ORIGINAL

CONTRACT AMOUNT: $ 1,890,629.04 CHANGE ORDER NO. 1: $ CHANGE ORDER NO. 2: $ 424,325.94
CHANGE ORDER NO. 3: $(141,339.80) REVISED CONTRACT AMOUNT: $ 2,173,615.18 Page 2 of 2 O:

[Vote: PASSED (5 Yes, 0 No)] -- EA 112 $ (3,290.00) Total NETTOTAL CHANGE ORDER NO. 3: $

(141,339.80) ORIGINAL CONTRACT AMOUNT: $ 1,890,629.04 CHANGE ORDER NO. 1: $ CHANGE ORDER NO.
2:$424,325.94 CHANGE ORDER NO. 3: $(141,339.80) REVISED CONTRACT AMOUNT: $ 2,173,615.18

Item 3: Financial and bookkeeping matters, including payment of the bills. [Vote: PASSED (5
Yes, 0 No)] -- Financial and bookkeeping matters, including payment of the bills.

Item 4: Tax assessment and collections matters, including payment of the bills. [Vote:
PASSED (5 Yes, 0 No)] -- Tax assessment and collections matters, including payment of the
bills.

Item 47: BUCK BASE (NEW BAS5E)|8"), PER TXDOT IN LIEU OF CEMENT STABILZED BASE TO
INCLUDEDRIVEWAYTIE-IN SY ITEMS ? s 39,603.40 Total Items to be added to contract: NETTOTAL

CHANGE ORDER NO. 4: $ 39,603.40 ORIGINAL CONTRACT AMOUNT: $ 3,565,478.82 CHANGE ORDER NO. 1
[Vote: PASSED (5 Yes, 0 No)] -- BUCK BASE (NEW BA5E)|8"), PER TXDOT IN LIEU OF CEMENT

STABILZED BASE TO INCLUDEDRIVEWAYTIE-IN SY ITEMS ? s 39,603.40 Total Items to be added to

contract: NETTOTAL CHANGE ORDER NO. 4: $ 39,603.40 ORIGINAL CONTRACT AMOUNT: $ 3,565,478.82
CHA

Item 5: 5 REINFORCED CONCRETE SIDEWALK, COMPLETE IN PLACE MISCELLANEOUS ITEMS (PAVING) 17 $
5,916.00 $ 348.00 : $ 870.00 ' -- 5 REINFORCED CONCRETE SIDEWALK, COMPLETE IN PLACE
MISCELLANEOUS ITEMS (PAVING) 17 $5,916.00 $ 348.00 : $ 870.00 '

Item 5: Renewal of District insurance policies. -- Renewal of District insurance policies.

Item 5: LIME FOR SUBGRAOE PREPARATION (7% BY WEIGHT, 33 LBS/SY), TON. (AS REQUIRED BY SOIL
CONDITIONS AND APPROVED BY GEOTECHNICAL ENGINEER, COMPLETE IN PLACE 87,296.00 [Vote: PASSED
(5 Yes, 0 No)] -- LIME FOR SUBGRAOE PREPARATION (7% BY WEIGHT, 33 LBS/SY), TON. (AS REQUIRED
BY SOIL CONDITIONS AND APPROVED BY GEOTECHNICAL ENGINEER, COMPLETE IN PLACE 87,296.00

Item 6: Authorize market study. [Vote: PASSED (5 Yes, 0 No)] -- Authorize market study.

Item 7: Engineering matters, including: a. authorization of design for projects in the

service area; b. approval of plans and specifications and authorization of advertisement for
bids for the construction of projects in the service area, including: i. lift stati [Vote:
PASSED (5 Yes, 0 No)] -- Engineering matters, including: a. authorization of design for
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projects in the service area; b. approval of plans and specifications and authorization of
advertisement for bids for the construction of projects in the service area, including

Item 8: Report on development. -- Report on development.

Item 8: FLEX STATION TRELLIS, COMPLETE IN PLACE S 11,200.00 $ 33,600.00 EA 3 $11,200.00 $ $
(33,600.00) 0 LANDSCAPE ITEMS LIVE OAK, 200 GAL, 6" CALIPER; 10-12' HT. $ 900.00 -- FLEX
STATION TRELLIS, COMPLETE IN PLACE S 11,200.00 $ 33,600.00 EA 3 $ 11,200.00 $ $ (33,600.00)
0 LANDSCAPE ITEMS LIVE OAK, 200 GAL, 6" CALIPER; 10-12' HT. $ 900.00

Item 9: Update and action on matters related to Reinvestment Zone Number 1, City of Arcola,
Texas and the Development Plan Agreement with the City. [Vote: PASSED (5 Yes, 0 No)] --
Update and action on matters related to Reinvestment Zone Number 1, City of Arcola, Texas
and the Development Plan Agreement with the City.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Arcola
Municipal Management District #1 (Fort Bend County, Texas) convened on 2023-07-12, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. anmdl. or g

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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