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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - March 16, 2022
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - March 16, 2022

Session Classification & Date REGULAR SESSION | 2022-03-16

Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Kahla called the Meeting to order at 12:00 REGULAR PASSED (6-0)

10: Director Turner made a motion to enter into a Retain REGULAR REGULAR

11: Director Hankamer made a motion to update the Signat REGULAR REGULAR

12: After a discussion, Director Mitchell made a motion ADJOURNMENT PASSED (1-0)

2: The meeting opened with a prayer by Jerry Shadden. REGULAR PASSED (6-0)

3: There was no Public Comment. PUBLIC_COMMENT PASSED (6-0)

4: Director Mitchell made a motion to approve the minute REGULAR REGULAR

5: Jerry Shadden presented the Financial Reports for Jan FINANCIAL PASSED (1-0)

6: Jerry Shadden presented the January 2022 Tax Reports FINANCIAL PASSED (1-0)

7: Jerry Shadden presented the January 2022 Accounts Pay REGULAR REGULAR

8: After a presentation on the 2020-2021 Audit by Jeremy FINANCIAL PASSED (1-0)

9: After a discussion, Director Hankamer made a motion t REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Kahla called the Meeting to order at 12:00 P.M. [Vote: PASSED (6 Yes, 0

No)] -- President Kahla called the Meeting to order at 12:00 P.M.

Item 10: Director Turner made a motion to enter into a Retainer Agreement for Redistricting

Services with -- Director Turner made a motion to enter into a Retainer Agreement for

Redistricting Services with Allison, Bass & Magee, LLP. Director Mitchell seconded the

motion and it passed by a unanimous vote.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - March 16, 2022 (Continued)

Item 11: Director Hankamer made a motion to update the Signature Cards at East Chambers

County -- Director Hankamer made a motion to update the Signature Cards at East Chambers

County Bank authorizing Jerry Shadden, General Manager, David Hoyt, Operations Coordinator

and Les Hankamer, Jr., Precinct 1 Board Member to sign on accounts and

Item 12: After a discussion, Director Mitchell made a motion to enter a lease with SITECH

for GPS [Vote: PASSED (1 Yes, 0 No)] -- After a discussion, Director Mitchell made a motion

to enter a lease with SITECH for GPS Guidance systems for Drainage heavy equipment. The

motion was seconded by Director Hankamer and it passed on a vote of 3 to 1. Director

Mitchell, Direc

Item 2: The meeting opened with a prayer by Jerry Shadden. [Vote: PASSED (6 Yes, 0 No)] --

The meeting opened with a prayer by Jerry Shadden. Jerry Shadden led the Pledge of

Allegiance to the American and Texas flags.

Item 3: There was no Public Comment. [Vote: PASSED (6 Yes, 0 No)] -- There was no Public

Comment.

Item 4: Director Mitchell made a motion to approve the minutes of a Special Meeting held

February 09, -- Director Mitchell made a motion to approve the minutes of a Special Meeting

held February 09, 2022, and Regular Meeting held February 16, 2022. Director Hankamer

seconded, and the motion passed on a unanimous vote.

Item 5: Jerry Shadden presented the Financial Reports for January 2022. Director Hankamer

made a [Vote: PASSED (1 Yes, 0 No)] -- Jerry Shadden presented the Financial Reports for

January 2022. Director Hankamer made a motion to approve the Financial Reports for January

2022. The motion was seconded by Director Turner and it passed by a unanimous vote. Jerry

Shadden

Item 6: Jerry Shadden presented the January 2022 Tax Reports for Chambers and Jefferson

Counties. [Vote: PASSED (1 Yes, 0 No)] -- Jerry Shadden presented the January 2022 Tax

Reports for Chambers and Jefferson Counties. Director Turner made a motion to approve the

Tax Report for January 2022. The motion was seconded by Director Mitchell and it passed

unanimously. Jer

Item 7: Jerry Shadden presented the January 2022 Accounts Payable. Director Hankamer made a

-- Jerry Shadden presented the January 2022 Accounts Payable. Director Hankamer made a

motion to approve the January 2022 Accounts Payable and Director Turner seconded the motion

and it passed by a unanimous vote. The Accounts Payable reports

Item 8: After a presentation on the 2020-2021 Audit by Jeremy Triska, Director Hankamer made

a [Vote: PASSED (1 Yes, 0 No)] -- After a presentation on the 2020-2021 Audit by Jeremy

Triska, Director Hankamer made a motion to accept the Audit as presented by Warthen, DeShong

& Juncker, LLP. The motion was seconded by Director Turner and it passed by a unanimous

vote.

Item 9: After a discussion, Director Hankamer made a motion to amend Resolution 21-10 to

increase -- After a discussion, Director Hankamer made a motion to amend Resolution 21-10 to

increase the gravity sewer tap connection fee to $3,750.00. Director Mitchell seconded the

motion and it passed by a unanimous vote.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - March 16, 2022 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay

Conservation District (Chambers County, Texas) convened on 2022-03-16, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://tbcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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