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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (GUADALUPE COUNTY, TX)

Board of Directors Regular Meeting - June 12, 2025
REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-06-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - June 12, 2025

Session Classification & Date REGULAR SESSION | 2025-06-12

Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Public hearing on permit applications/amendments and PUBLIC_HEARING PUBLIC_HEARING

10: Discussion and possible action to approve Financial REGULAR REGULAR

11: Discussion and possible action to approve renewal of PUBLIC_HEARING PUBLIC_HEARING

12: REPORTS REGULAR PASSED (7-0)

2: Discussion and possible action on application submitt REGULAR REGULAR

3: Discussion and possible action on major permit amendm REGULAR REGULAR

4: Discussion and possible action on proposed rule to re REGULAR REGULAR

5: in the draft version sent in the board packet. Ms. C REGULAR REGULAR

6: Review Palmer Drought Index, current drought maps, an REGULAR REGULAR

7: Review production data report for May 2025 - Staff di REGULAR REGULAR

8: Review the GCGCD Drought Management Plan - Per the GC REGULAR REGULAR

9: Review GCGCD Public Funds Investment Policy - Ms. Coc REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public hearing on permit applications/amendments and District's proposed rule1 --

Public hearing on permit applications/amendments and District's proposed rule1 A. Ranchy

McRanchface, LLC (COM-2023-WX-01) Application to drill two new wells to serve as redundant/

backup wells for the golf course - application includes

Item 10: Discussion and possible action to approve Financial Reports for May 2025- Mr. Jones

-- Discussion and possible action to approve Financial Reports for May 2025- Mr. Jones

stated that he reviewed the financial reports and found no errors. He also mentioned that
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - June 12, 2025 (Continued)

expenses were greater than normal last month, but due to extra

Item 11: Discussion and possible action to approve renewal of IRR-2020-WX-11 - Chris --

Discussion and possible action to approve renewal of IRR-2020-WX-11 - Chris Ayotte for 25

AF/YR from the Wilcox Aquifer for an additional five years [Valid August 1, 2025 - July 31,

2030] - The District received an administratively comple

Item 12: REPORTS [Vote: PASSED (7 Yes, 0 No)] -- REPORTS o Kelley Cochran - General Manager

Report - District staff completed the annual cybersecurity training per DIR requirements. o

Association updates - GMA 13 anticipates having the CWQCS recalibrated GAM released for use

in the j

Item 2: Discussion and possible action on application submitted by Ranchy McRanchface, --

Discussion and possible action on application submitted by Ranchy McRanchface, LLC

requesting to drill two redundant/ backup wells and consolidate the water rights into a

single permit containing 5 wells under COM-2023-WX-01 (Rule 5.4 (o)

Item 3: Discussion and possible action on major permit amendment request by Ranchy --

Discussion and possible action on major permit amendment request by Ranchy McRanchface LLC

to increase the annual quantity of groundwater authorized to be withdrawn from the Wilcox

Aquifer under permit COM-2023-WX-01 by an additional 7.5

Item 4: Discussion and possible action on proposed rule to require the filing of notice of

-- Discussion and possible action on proposed rule to require the filing of notice of intent

to drill a new well by a well driller or landowner and approval by the District prior to

drilling. Ms. Cochran asked the board, if approved, to make

Item 5: in the draft version sent in the board packet. Ms. Cochran made the change prior to

the -- Approve Minutes of regular meeting held on May 8, 2025. Mr. Jones pointed out a typo

in the draft version sent in the board packet. Ms. Cochran made the change prior to the

meeting. Motion to approve the minutes of the regular meeting

Item 6: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall data in

-- Review Palmer Drought Index, current drought maps, and TexMesonet rainfall data in GCGCD

area - Current maps were displayed. Ms. Hrncir displayed the rainfall totals for May, which

received only nine days of rain. Ms. Hrncir also shared

Item 7: Review production data report for May 2025 - Staff displayed production totals for

-- Review production data report for May 2025 - Staff displayed production totals for PWS

permit holders in both the Carrizo and Wilcox aquifers for the month of May.

Item 8: Review the GCGCD Drought Management Plan - Per the GCGCD Management Plan - -- Review

the GCGCD Drought Management Plan - Per the GCGCD Management Plan - Addressing Drought

Conditions, the District's Manager will at least once a year review and discuss the

District's Drought Management Plan. Ms. Cochran stated that

Item 9: Review GCGCD Public Funds Investment Policy - Ms. Cochran completed the required --

Review GCGCD Public Funds Investment Policy - Ms. Cochran completed the required 4-hour

public funds investment training at the TAGD business meeting June 10th and received

re-certification valid for an additional two years. After review

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 3



Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - June 12, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County Groundwater Conservation District (Guadalupe County, Texas) convened on 2025-06-12,

compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gcgcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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