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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - December 23, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-12-23
Meeting Session Title Board of Directors Regular Meeting - December 23, 20
Session Classification & Date REGULAR SESSION | 2024-12-23
Total Indexed Docket Items 12 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE  ACTION / VOTE
1: President Caraway called the Meeting to order at 10:3 REGULAR REGULAR
10: 24-13 2024 HAZARD MITIGATION GRANT PROGRAM REGULAR PASSED (3-0)
11: EXTENDING LATE FEE ON WATER BILL REGULAR PASSED (3-0)
12: FACEBOOK PAGE REGULAR PASSED (3-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR PASSED (3-0)
5: FINANCIAL REPORTS FINANCIAL FINANCIAL
6: TAX REPORTS FINANCIAL FINANCIAL
7: ACCOUNTS PAYABLE REGULAR REGULAR
8: ANNUAL FINANCIAL AUDIT FINANCIAL FINANCIAL
9: RESOLUTION 24-12 JEFFERSON COUNTY CERTIFIED TAX ROLL FINANCIAL FINANCIAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 10:30 a.m. -- President Caraway
called the Meeting to order at 10:30 a.m.

Item 10: 24-13 2024 HAZARD MITIGATION GRANT PROGRAM [Vote: PASSED (3 Yes, 0 No)] -- 24-13
2024 HAZARD MITIGATION GRANT PROGRAM General Manager Shadden - The Texas Department of
Emergency Management came out with some more Grants for the buyouts, winter storms and one

other. There is like $220,000,000.00 out there that the
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - December 23, 2024 (Continued)

Item 11: EXTENDING LATE FEE ON WATER BILL [Vote: PASSED (3 Yes, 0 No)] -- EXTENDING LATE FEE
ON WATER BILL General Manager Shadden -- We have been having lots of trouble with the post

office. We use bulk mail and | received my bill the Saturday before it was due. Every time |

go to the post office to talk to them

Item 12: FACEBOOK PAGE [Vote: PASSED (3 Yes, 0 No)] -- FACEBOOK PAGE General Manager Shadden
- This is an additional thing that we have come up with doing. A you know we are paying

$5,000.00 - $6,000.00 a year for you to sign up and get alerts on your phone and email for

something that may hap

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE.

Item 4: APPROVE MINTUES [Vote: PASSED (3 Yes, 0 No)] -- APPROVE MINTUES Director Nicely made
a Motion to approve the Minutes of a Regular Meeting held November 13, 2024. The motion was
seconded by Director Rayburn and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Nicely, made a Motion to approve the
Financial Reports for November 30, 2024. The motion was seconded by Director Rayburn and it
passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Director Rayburn, made a Motion to approve the Tax
Reports for November 30, 2024. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Iltem 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Director Nicely, made a Motion to approve
Accounts Payable. The motion was seconded by Director Rayburn and it passed by unanimous
vote.

Item 8: ANNUAL FINANCIAL AUDIT -- ANNUAL FINANCIAL AUDIT Presented by Pat O'Neill of Wathen,
DeShong and Junker. The audit presented fairly which is what you are looking for.

Item 9: RESOLUTION 24-12 JEFFERSON COUNTY CERTIFIED TAX ROLL -- RESOLUTION 24-12 JEFFERSON
COUNTY CERTIFIED TAX ROLL General Manager Shadden ~ This is just housekeeping. We do this

every year. Director Nicely, made a Motion to approve Resolution 24-12 Jefferson County

Certified Tax Roll. The motion wa

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2024-12-23, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - December 23, 2024 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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