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BASTROP COUNTY EMERGENCY SERVICES DISTRICT #2 (BASTROP (

Bastrop County Emergency Services District #2 Board Meeting - 2025-03-18

REGULAR Session Agenda Docket for Bastrop County Emergency Services District #2 (Bastrop
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ESD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Bastrop County Emergency Services District #2 Board

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2025-03-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-18

Total Indexed Docket Items 29 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: working with contractors for station 2 remodel, OPERATIONS PASSED (5-0)
1: 8246 - windshield sprayer pump replaced, crankcase fi GENERAL GENERAL

10: Operations Reports frorm Bastrop County ESD #2 Fire OPERATIONS OPERATIONS
10: Operations report iiom Bastrop County ESD #2 - Fire OPERATIONS PASSED (5-0)
11: Update, discussion and possible action on implementa OPERATIONS PASSED (5-0)
12: Discussion and possible action on value of HdL sales FINANCE PASSED (5-0)
13: Discussion and possible action to purchase a burn bu INFRASTRUCTURE PASSED (5-0)
14: Discussion and possible action on Strategic planning GENERAL PASSED (5-0)
15: Discussion and possible Action on TCDRS, other retir GENERAL PASSED (5-0)
16: Discussion and possible action on hierarchy of gover GENERAL PASSED (5-0)
17: Discussion and possible action on updates to Commiss GENERAL PASSED (5-0)
18: Call for Comments and Requests - brief clarification OPERATIONS OPERATIONS
18: Call for Comments and Requests - Tommy Chalmers reco OPERATIONS OPERATIONS
19: Adjournment. *{<rx{<rx{ < Rrlcpprriky Chkkrks Fak OPERATIONS OPERATIONS
19: Adjournment. The meeting was adjourned at 7:56 PM. B MINUTES MINUTES

2: B236 - crankcase filter housing replaced, all trucks GENERAL GENERAL

2: 9 unit RV park on Ist street, GENERAL GENERAL

2: Invocation z Larry Crabtree provided the invocation. GENERAL GENERAL

2: gathered data for strategic plan. iii. Personnel- we GENERAL GENERAL
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3: lots of people splitting their properties up into sma MINUTES PASSED (5-0)

3: Pledges of Allegiance: lloth Pledges of Allegiance we GENERAL GENERAL

3: E24l - had $2Ik worth of work done on it to include p GENERAL GENERAL

4: public Comments on Non-Agenda ltems: Office Manager L PUBLIC_HEARING PUBLIC_HEARING
4: Chief Gill reported on the significant fire of March OPERATIONS OPERATIONS

5: Public Comments on A.genda Items: No comments were pr PUBLIC_HEARING PUBLIC_HEARING
6: Approval of minutes: ftre f'eU 18,2024 Regular Meetin FINANCE PASSED (5-0)

7: Discussion and possible action on Treasurer's Bond' D FINANCE PASSED (5-0)

8: Discussion and Action for the FY2024 Audit Tommy Chal FINANCE PASSED (5-0)

9: 6. Bastrop County Emergency Services District No. 2 | GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: working with contractors for station 2 remodel, [Vote: PASSED (5 Yes, 0 No)] --
working with contractors for station 2 remodel,

Item 1: 8246 - windshield sprayer pump replaced, crankcase fi.lter housing replaced, -- 8246
- windshield sprayer pump replaced, crankcase fi.lter housing replaced,

Item 10: Operations Reports frorm Bastrop County ESD #2 Fire Chief, Josh Gillo Including: a.
Monthly Response IStatistics: Total Carlls this month 92 Average Response Time - Min 08:46
Overlapping calls - o/o -- Operations Reports frorm Bastrop County ESD #2 Fire Chief, Josh
Gillo Including: a. Monthly Response IStatistics: Total Carlls this month 92 Average
Response Time - Min 08:46 Overlapping calls - o/o

Item 10: Operations report iiom Bastrop County ESD #2 - Fire Chief Josh Gill, including: a.
Monthly Response Statistics - b. Monthly Operations i Training - ii Management Activities -

iii Persomel - iv Equipment Maintenance Report - v Major New Construction in Dis [Vote:
PASSED (5 Yes, 0 No)] -- Operations report iiom Bastrop County ESD #2 - Fire Chief Josh
Gill, including: a. Monthly Response Statistics - b. Monthly Operations i Training - ii
Management Activities - iii Persomel - iv Equipment Maintenance Report - v Major New Cons

Item 11: Update, discussion and possible action on implementation progress of Property,
Equipment and Staffing for South Sitation. - Chief Gill. Chief Gill presented the urpdates

on Station 2 including the progress on the final <tetails of the station. The expecte [Vote:
PASSED (5 Yes, 0 No)] -- Update, discussion and possible action on implementation progress
of Property, Equipment and Staffing for South Sitation. - Chief Gill. Chief Gill presented

the urpdates on Station 2 including the progress on the final <tetails of the stati

Item 12: Discussion and possible action on value of HdL sales tax analysis contracit. [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on value of HdL sales tax analysis
contracit.

Item 13: Discussion and possible action to purchase a burn building for training. [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action to purchase a burn building for
training.
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Item 14: Discussion and possible action on Strategic planning workshop date. Personnel
Related: [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on Strategic
planning workshop date. Personnel Related:

Item 15: Discussion and possible Action on TCDRS, other retirement programiii and their
previous participants. - Tornmy Chalmers [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible Action on TCDRS, other retirement programiii and their previous participants. -
Tornmy Chalmers

Item 16: Discussion and possible action on hierarchy of governing law. - Doug Kelsay [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on hierarchy of governing law. -
Doug Kelsay

Item 17: Discussion and possible action on updates to Commissioner policies. *Lany Crabtree
[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on updates to Commissioner
policies. *Lany Crabtree

Item 18: Call for Comments and Requests - brief clarification can be provided, trut no
deliberation ,or discussion of the proposed matter will be allowed. -- Call for Comments and
Requests - brief clarification can be provided, trut no deliberation ,or discussion of the
proposed matter will be allowed.

Item 18: Call for Comments and Requests - Tommy Chalmers recommended we review the process
of annexation of the movie Lane including a timeline of things needed for the petition and

election. -- Call for Comments and Requests - Tommy Chalmers recommended we review the
process of annexation of the movie Lane including a timeline of things needed for the

petition and election.

Item 19: Adjournment.

*{<***~k{<**{<*{<***{<tr****x<******> F****l i rt*{<***rF****~k*i <*{<****tr':****: F{<*~k~k: k*{<**~k*~k** rt**
A packet containing all supportive documentation for this agenda is available Ibr inspection
at the Bastrop ESD #4 Fire Station located at 1432 -- Adjournment.
*{<****{<**{<*{<***{<tr**~k*x<**~k**~k> F****l i rt*{<**~kr|:*****~ki <*{<**~k*trF**~k~k: F{<*~k*: k*{<~k*~k**~k* rt**
A packet containing all supportive documentation for this agenda is available Ibr inspection
at the Bastrop ESD #4 Fire Station

Item 19: Adjournment. The meeting was adjourned at 7:56 PM. Bastrop County Emergency
Services District No. 2 io offLover's

teinendeeelieeitactelieedelleleeeINdreal tralliil Doug

Ke Bmtrop County Emergency Services District No. 2 -- Adjournment. The meeting was adjourned
at 7:56 PM. Bastrop County Emergency Services District No. 2 io offLover's
telineineielieeitattelieedelleleeANddrral trialiil Doug

Ke Bmtrop County Emergency Services

Item 2: B236 - crankcase filter housing replaced, all trucks ha,C Bi annual PI\4's done, --
B236 - crankcase filter housing replaced, all trucks ha,C Bi annual P\4's done,

Item 2: 9 unit RV park on Ist street, -- 9 unit RV park on Ist street,

Item 2: Invocation z Larry Crabtree provided the invocation. -- Invocation z Larry Crabtree
provided the invocation.

Item 2: gathered data for strategic plan. iii. Personnel- we are down 3 spots. iv. EQuipment
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maintenance report- -- gathered data for strategic plan. iii. Personnel- we are down 3
spots. iv. Equipment maintenance report-

Item 3: lots of people splitting their properties up into smaller Lots to sell ofl c.

Discussion and possible action on Disposal Log The disposal log was presented. Doug Kelsay
moved to accept the disposal of the items on the log Larry Crabtree seconded. The Disp
[Vote: PASSED (5 Yes, 0 No)] -- lots of people splitting their properties up into smaller

Lots to sell ofl c. Discussion and possible action on Disposal Log The disposal log was
presented. Doug Kelsay moved to accept the disposal of the items on the log Larry Crabtree
sec

Item 3: Pledges of Allegiance: lloth Pledges of Allegiance were recited. -- Pledges of
Allegiance: lloth Pledges of Allegiance were recited.

Item 3: E24l - had $2Ik worth of work done on it to include pump housing/packing, gauge
replacement, DEF head work imd exhaust replaced. -- E24I - had $2lk worth of work done on it
to include pump housing/packing, gauge replacement, DEF head work imd exhaust replaced.

Item 4: public Comments on Non-Agenda ltems: Office Manager Lisa Eller commenled thzLt a new
ruling requires website compliance with aDa by 2027 and a company she met at the Slafe-D
conference Streamline, does that aurJit and correction work. -- public Comments on

Non-Agenda ltems: Office Manager Lisa Eller commenled thzLt a new ruling requires website
compliance with aDa by 2027 and a company she met at the Slafe-D conference Streamline, does
that aurJit and correction work.

Item 4: Chief Gill reported on the significant fire of March 8 at a2 ar: pallet company.

After a significant wind shift, 5 ESD2 vehicles were damaged because of the intense heat of
the fire. A tender will need ext,:nsive repair and the other vehicles will need co -- Chief

Gill reported on the significant fire of March 8 at a2 ar: pallet company. After a

significant wind shift, 5 ESD2 vehicles were damaged because of the intense heat of the
fire. A tender will need ext,:nsive repair and the other vehicl

Item 5: Public Comments on A.genda Items: No comments were presented. ADMINISTRATIVE ITEMS
-- Public Comments on A.genda Items: No comments were presented. ADMINISTRATIVE ITEMS

Item 6: Approval of minutes: ftre f'eU 18,2024 Regular Meeting minutes were previously

distributed' No chanses wele offererl, so the minutes stand approved as distributed'

FINANCIAL DISCUSSION/ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes: ftre
f'eU 18,2024 Regular Meeting minutes were previously distributed' No chanses wele offererl,

so the minutes stand approved as distributed' FINANCIAL DISCUSSION/ACTION ITEMS

Item 7: Discussion and possible action on Treasurer's Bond' Doug Kelsay ."po.t.d that there
was no current update from the Commissioners courl on setting of bond value. It will
hopefully be available next month The topic will be postponed to the next meeting. [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on Treasurer's Bond' Doug Kelsay
."po.t.d that there was no current update from the Commissioners courl on setting of bond
value. It will hopefully be available next month The topic will be postponed to the ne

Item 8: Discussion and Action for the FY2024 Audit Tommy Chalmers reported that he gave the
audit information to the County Juclge's office on Feb 28th. This completes this year's

Audit activities. g. Discussion and possiblle action regarding monthly report from [Vote:

PASSED (5 Yes, 0 No)] -- Discussion and Action for the FY2024 Audit Tommy Chalmers reported
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that he gave the audit information to the County Juclge's office on Feb 28th. This completes
this year's Audit activities. g. Discussion and possiblle action regarding month

Item 9: 6. Bastrop County Emergency Services District No. 2 | of3 Regular Meeting Agenda for
Mar IB 2025 (Acct 6249\ -- 6. Bastrop County Emergency Services District No. 2 | of3 Regular
Meeting Agenda for Mar IB 2025 (Acct 6249\

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District #2 (Bastrop County, Texas) convened on 2025-03-18, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd2. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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