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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #208 (HARRIS COUNTY, TX)

Harris County Municipal Utility District #208 Board Meeting - 2025-10-17
REGULAR Session Agenda Docket for Harris County Municipal Utility District #208 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-10-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Harris County Municipal Utility District #208 Board

Session Classification & Date REGULAR SESSION | 2025-10-17

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Public Comments; PUBLIC_HEARING PUBLIC_HEARING

1: INSTALLATION TO BE COMPLETED IN ACCORDANCE WITH MANUF GENERAL GENERAL

1: The Board convened in regular session, open to the pu FINANCE PASSED (6-0)

1: Public Comments. Mr. Ware inquired about the status o PUBLIC_HEARING PUBLIC_HEARING

10: Discuss update of website and preparation of newslet FINANCE PASSED (6-0)

11: Report on CJOB meeting; OPERATIONS OPERATIONS

11: Report on CJOB Meeting. Director McCavitt reported o OPERATIONS PASSED (6-0)

12: Discuss the 2026 AWBD Mid-Winter Conference, amendme GENERAL PASSED (6-0)

13: Consider approval of AWBD bylaw amendments and autho GENERAL PASSED (6-0)

14: Discuss future Board meetings. It was the consensus MINUTES PASSED (6-0)

14: Discuss future Board meetings; and such other matter GENERAL PASSED (6-0)

2: Minutes. Consideration was given to the minutes of th MINUTES PASSED (6-0)

2: DO NOT SCALE DRAWING. GENERAL GENERAL

2: A true, full, and correct copy of the aforesaid Order MINUTES PASSED (6-0)

2: Approve minutes of the regular meeting of September 1 MINUTES PASSED (6-0)

3: Public Hearing on 2025 Tax Rate. Upon motion by Direc FINANCE FINANCE

3: THIS DRAWING IS INTENDED FOR USE BY ARCHITECTS, ENGIN CONTRACTS PASSED (6-0)

3: Public Hearing on 2025 Tax Rate; FINANCE PASSED (6-0)

4: ALL INFORMATION CONTAINED HEREIN WAS CURRENT AT THE T PLANNING PASSED (6-0)
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Harris County Municipal Utility District #208 -- Harris County Municipal Utility District #208 Board Meeting - 2025-10-17 (Continued)

4: Adopt Order Setting Tax Rate and Levying Tax for 2025 FINANCE PASSED (6-0)

5: CONTRACTOR'S NOTE: FOR PRODUCT AND COMPANY INFORMATIOOPERATIONS PASSED (6-0)

5: BANK OF HOUSTON GENERAL GENERAL

5: Approve Amended District Information Form. Mr. Wilson FINANCE PASSED (6-0)

6: Review Report by Tax Assessor and Collector and autho FINANCE PASSED (6-0)

7: Review Bookkeeper's Report and Investment Report and FINANCE PASSED (6-0)

8: Review Operations Report and authorize necessary repa OPERATIONS PASSED (6-0)

9: Review Engineer's Report and take any necessary actio OPERATIONS PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public Comments; -- Public Comments;

Item 1: INSTALLATION TO BE COMPLETED IN ACCORDANCE WITH MANUFACTURER'S SPECIFICATIONS. --

INSTALLATION TO BE COMPLETED IN ACCORDANCE WITH MANUFACTURER'S SPECIFICATIONS.

Item 1: The Board convened in regular session, open to the public, on October 17, 2025, at

the offices of H2O Consulting, 5870 Highway 6 North, Houston, Texas, and the roll was called

of the members of the Board, to-wit Bob McCavitt, President Susan Huhn Vice-Pre [Vote:

PASSED (6 Yes, 0 No)] -- The Board convened in regular session, open to the public, on

October 17, 2025, at the offices of H2O Consulting, 5870 Highway 6 North, Houston, Texas,

and the roll was called of the members of the Board, to-wit Bob McCavitt, President Susa

Item 1: Public Comments. Mr. Ware inquired about the status of drinking fountains along the

trails in Copperfield. Director McCavitt clarified that the drinking fountains and trails

improvements are Harris County Water Control & Improvement District No. 145' s (" -- Public

Comments. Mr. Ware inquired about the status of drinking fountains along the trails in

Copperfield. Director McCavitt clarified that the drinking fountains and trails improvements

are Harris County Water Control & Improvement Distric

Item 10: Discuss update of website and preparation of newsletter. Director Brooks stated

that he posted the new letter, regarding the District's tax rate, to the website. He will

hold off on posting winterization information to the website. Director Huhn discussed [Vote:

PASSED (6 Yes, 0 No)] -- Discuss update of website and preparation of newsletter. Director

Brooks stated that he posted the new letter, regarding the District's tax rate, to the

website. He will hold off on posting winterization information to the website. Director

Item 11: Report on CJOB meeting; -- Report on CJOB meeting;

Item 11: Report on CJOB Meeting. Director McCavitt reported on the CJOB meeting and status

of the ongoing projects. He reported that the engineer provided updated costs for the MCC

replacement project, and Phase 1 is estimated at about $4 million; Director McCavit [Vote:

PASSED (6 Yes, 0 No)] -- Report on CJOB Meeting. Director McCavitt reported on the CJOB

meeting and status of the ongoing projects. He reported that the engineer provided updated

costs for the MCC replacement project, and Phase 1 is estimated at about $4 million; D

Item 12: Discuss the 2026 AWBD Mid-Winter Conference, amendment to Ethics Policy, and take

any necessary action. Mr. Wilson discussed the 2026 AWBD Mid-Winter Conference being held in
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Harris County Municipal Utility District #208 -- Harris County Municipal Utility District #208 Board Meeting - 2025-10-17 (Continued)

Houston and the possibility that directors may want to stay in the [Vote: PASSED (6 Yes, 0

No)] -- Discuss the 2026 AWBD Mid-Winter Conference, amendment to Ethics Policy, and take

any necessary action. Mr. Wilson discussed the 2026 AWBD Mid-Winter Conference being held in

Houston and the possibility that directors may want to stay in th

Item 13: Consider approval of AWBD bylaw amendments and authorize designated member

representative to vote on behalf of District. Mr. Wilson presented to and reviewed with the

Board the Summary for Proposed AWBD Bylaws Amendments, a copy of which is attached heret

[Vote: PASSED (6 Yes, 0 No)] -- Consider approval of AWBD bylaw amendments and authorize

designated member representative to vote on behalf of District. Mr. Wilson presented to and

reviewed with the Board the Summary for Proposed AWBD Bylaws Amendments, a copy of which is

Item 14: Discuss future Board meetings. It was the consensus of the Board to meet on Friday,

November 21, 2025, at 12:00 p.m. at the offices of H2O Consulting. THERE BEING NO FURTHER

BUSINESS TO COME BEFORE THE BOARD, the meeting was adjourned. * * * The foregoing [Vote:

PASSED (6 Yes, 0 No)] -- Discuss future Board meetings. It was the consensus of the Board to

meet on Friday, November 21, 2025, at 12:00 p.m. at the offices of H2O Consulting. THERE

BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting was adjourned. * *

Item 14: Discuss future Board meetings; and such other matters as may properly come before

it. NORTON ROSE FULBRIGHT US LLP ATTORNEYS FOR THE DISTRICT By: /s/ Reginald Wilson If,

during the course of the meeting covered by this Notice, the Board should determine t [Vote:

PASSED (6 Yes, 0 No)] -- Discuss future Board meetings; and such other matters as may

properly come before it. NORTON ROSE FULBRIGHT US LLP ATTORNEYS FOR THE DISTRICT By: /s/

Reginald Wilson If, during the course of the meeting covered by this Notice, the Board sho

Item 2: Minutes. Consideration was given to the minutes of the regular meeting of September

19, 2025, copies of which were previously distributed to the Board. Upon motion by Director

Huhn, seconded by Director Brooks, after full discussion and the question being [Vote:

PASSED (6 Yes, 0 No)] -- Minutes. Consideration was given to the minutes of the regular

meeting of September 19, 2025, copies of which were previously distributed to the Board.

Upon motion by Director Huhn, seconded by Director Brooks, after full discussion and the

Item 2: DO NOT SCALE DRAWING. -- DO NOT SCALE DRAWING.

Item 2: A true, full, and correct copy of the aforesaid Order adopted at the Meeting

described in the above and foregoing paragraph is attached to and follows this Certificate;

such Order has been duly recorded in the Board's minutes of such Meeting; the above an

[Vote: PASSED (6 Yes, 0 No)] -- A true, full, and correct copy of the aforesaid Order

adopted at the Meeting described in the above and foregoing paragraph is attached to and

follows this Certificate; such Order has been duly recorded in the Board's minutes of such

Meetin

Item 2: Approve minutes of the regular meeting of September 19, 2025; [Vote: PASSED (6 Yes,

0 No)] -- Approve minutes of the regular meeting of September 19, 2025;

Item 3: Public Hearing on 2025 Tax Rate. Upon motion by Director Huhn, seconded by Director

Braman, after full discussion and the question being put to the Board, the Board voted

unanimously to open the hearing for the proposed tax rate for 2025. Director McCavit --

Public Hearing on 2025 Tax Rate. Upon motion by Director Huhn, seconded by Director Braman,

after full discussion and the question being put to the Board, the Board voted unanimously
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Harris County Municipal Utility District #208 -- Harris County Municipal Utility District #208 Board Meeting - 2025-10-17 (Continued)

to open the hearing for the proposed tax rate for 2025. D

Item 3: THIS DRAWING IS INTENDED FOR USE BY ARCHITECTS, ENGINEERS, CONTRACTORS, CONSULTANTS

AND DESIGN PROFESSIONALS FOR PLANNING PURPOSES ONLY. THIS DRAWING MAY NOT BE USED FOR

CONSTRUCTION. [Vote: PASSED (6 Yes, 0 No)] -- THIS DRAWING IS INTENDED FOR USE BY

ARCHITECTS, ENGINEERS, CONTRACTORS, CONSULTANTS AND DESIGN PROFESSIONALS FOR PLANNING

PURPOSES ONLY. THIS DRAWING MAY NOT BE USED FOR CONSTRUCTION.

Item 3: Public Hearing on 2025 Tax Rate; [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing on

2025 Tax Rate;

Item 4: ALL INFORMATION CONTAINED HEREIN WAS CURRENT AT THE TIME OF DEVELOPMENT BUT MUST BE

REVIEWED AND APPROVED BY THE PRODUCT MANUFACTURER TO BE CONSIDERED ACCURATE. [Vote: PASSED

(6 Yes, 0 No)] -- ALL INFORMATION CONTAINED HEREIN WAS CURRENT AT THE TIME OF DEVELOPMENT

BUT MUST BE REVIEWED AND APPROVED BY THE PRODUCT MANUFACTURER TO BE CONSIDERED ACCURATE.

Item 4: Adopt Order Setting Tax Rate and Levying Tax for 2025. Mr. Wilson presented to and

reviewed with the Board the Order Setting Tax Rate and Levying Tax for 2025, a copy of which

is attached hereto as Exhibit B. Upon motion by Director Connelly, seconded by [Vote: PASSED

(6 Yes, 0 No)] -- Adopt Order Setting Tax Rate and Levying Tax for 2025. Mr. Wilson

presented to and reviewed with the Board the Order Setting Tax Rate and Levying Tax for

2025, a copy of which is attached hereto as Exhibit B. Upon motion by Director Connell

Item 5: CONTRACTOR'S NOTE: FOR PRODUCT AND COMPANY INFORMATION VISIT www.CADdetails.com/info

AND ENTER REFERENCE NUMBER 3354-1.97. FRONT VIEW TOP VIEW 5" 10 1/4" 27" ADA HEIGHT PET

FOUNTAIN C/L OF WASTE PET FOUNTAIN WATER MDF RECOMMENDS A 3" OR 4" OPEN HUB DRAIN [Vote:

PASSED (6 Yes, 0 No)] -- CONTRACTOR'S NOTE: FOR PRODUCT AND COMPANY INFORMATION VISIT

www.CADdetails.com/info AND ENTER REFERENCE NUMBER 3354-1.97. FRONT VIEW TOP VIEW 5" 10 1/4"

27" ADA HEIGHT PET FOUNTAIN C/L OF WASTE PET FOUNTAIN WATER MDF RECOMMENDS A 3" OR 4"

Item 5: BANK OF HOUSTON -- BANK OF HOUSTON

Item 5: Approve Amended District Information Form. Mr. Wilson stated that since the Board

adopted a tax rate of $0.36, which is the same as the previous year, they do not need to

update the Amended District Information Form at this time. No action was required at [Vote:

PASSED (6 Yes, 0 No)] -- Approve Amended District Information Form. Mr. Wilson stated that

since the Board adopted a tax rate of $0.36, which is the same as the previous year, they do

not need to update the Amended District Information Form at this time. No action

Item 6: Review Report by Tax Assessor and Collector and authorize payment of bills. Ms.

Scott presented to and reviewed with the Board the Tax Assessor and Collector's Report for

the month ended September 30, 2025, a copy of which is attached hereto as Exhibit C. [Vote:

PASSED (6 Yes, 0 No)] -- Review Report by Tax Assessor and Collector and authorize payment

of bills. Ms. Scott presented to and reviewed with the Board the Tax Assessor and

Collector's Report for the month ended September 30, 2025, a copy of which is attached heret

Item 7: Review Bookkeeper's Report and Investment Report and authorize payment of bills. Ms.

Kurtz presented to and reviewed with the Board the Bookkeeper's Report and the Investment

Report, copies of which are attached hereto as Exhibit D. Ms. Kurtz reported on [Vote:

PASSED (6 Yes, 0 No)] -- Review Bookkeeper's Report and Investment Report and authorize

payment of bills. Ms. Kurtz presented to and reviewed with the Board the Bookkeeper's Report

and the Investment Report, copies of which are attached hereto as Exhibit D. Ms. Kur
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Item 8: Review Operations Report and authorize necessary repairs. Mr. King presented to and

reviewed with the Board the Operations Report, a copy of which is attached hereto as Exhibit

E. Mr. King reported on the Sanitary Sewer Point Repairs Phase 5 and Phase 6, [Vote: PASSED

(6 Yes, 0 No)] -- Review Operations Report and authorize necessary repairs. Mr. King

presented to and reviewed with the Board the Operations Report, a copy of which is attached

hereto as Exhibit E. Mr. King reported on the Sanitary Sewer Point Repairs Phase

Item 9: Review Engineer's Report and take any necessary action. Mr. Duncan presented to and

reviewed with the Board the Engineer's Report, a copy of which is attached hereto as Exhibit

F. [Vote: PASSED (6 Yes, 0 No)] -- Review Engineer's Report and take any necessary action.

Mr. Duncan presented to and reviewed with the Board the Engineer's Report, a copy of which

is attached hereto as Exhibit F.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County

Municipal Utility District #208 (Harris County, Texas) convened on 2025-10-17, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://harriscountymud208.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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