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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - December 23, 2025
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-12-23
Meeting Session Title Board of Directors Regular Meeting - December 23, 20
Session Classification & Date REGULAR SESSION | 2025-12-23
Total Indexed Docket Items 12 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE  ACTION / VOTE
1: President Caraway called the meeting to order at 10:0 REGULAR REGULAR
10: FINAL PAYMENT TO EASTEX UTILITY IN THE AMOUNT OF $85 REGULAR REGULAR
11: BOND SALE UPDATE FINANCIAL FINANCIAL
12: AMENDING THE LEAD THRESHOLD FROM 8.0% TO LESS THAN O REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: MINUTES OF A REGULAR MEETING REGULAR REGULAR
5: FINANCIAL REPORTS FINANCIAL PASSED (4-0)
6: TAX REPORTS FINANCIAL PASSED (4-0)
7: ACCOUNTS PAYABLE REGULAR REGULAR
8: ANNUAL FINACIAL AUDIT FOR YEAR END SEPTEMBER 30, 2025 FINANCIAL PASSED (4-0)
9: RAISING CAPITAL IMPROVEMENT THRESHOLD FROM $2000.00 T REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the meeting to order at 10:00 a.m. -- President Caraway
called the meeting to order at 10:00 a.m.

Item 10: FINAL PAYMENT TO EASTEX UTILITY IN THE AMOUNT OF $85,147.08 FOR WORK COMPLETED WITH
-- FINAL PAYMENT TO EASTEX UTILITY IN THE AMOUNT OF $85,147.08 FOR WORK COMPLETED WITH A
1-YEAR WARRANTY General Manager Shadden ~ They have totally completed the job. This is

contingency, so this will be the last payment to them. The final t
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - December 23, 2025 (Continued)

Item 11: BOND SALE UPDATE -- BOND SALE UPDATE General Manager Shadden -- | haven't heard
anything other than the TCEQ called me about our water tank and | explained to them that we
are still waiting on our Bonds to sell and they were good with that. We did have a last

Iltem 12: AMENDING THE LEAD THRESHOLD FROM 8.0% TO LESS THAN 0.25% FOR PIPE AND FITTING IN
[Vote: PASSED (4 Yes, 0 No)] -- AMENDING THE LEAD THRESHOLD FROM 8.0% TO LESS THAN 0.25% FOR
PIPE AND FITTING IN SECTION Il, LETTER D IN THE CUSTOMER SERVICE AGREEMENT General Manager
Shadden - When you sign up for service, in our Customer Service Agreement, no pipe fitt

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT None.
Iltem 4: MINUTES OF A REGULAR MEETING -- MINUTES OF A REGULAR MEETING TABLED.

Item 5: FINANCIAL REPORTS [Vote: PASSED (4 Yes, 0 No)] -- FINANCIAL REPORTS Director Nicely
made a Motion to approve the Financial Reports for November 30, 2025. The motion was
seconded by Director Rayburn, and it passed by unanimous vote.

Item 6: TAX REPORTS [Vote: PASSED (4 Yes, 0 No)] -- TAX REPORTS Director Woody made a Motion
to approve the Tax Reports for November 30, 2025. The motion was seconded by Director Nicely
and it passed by unanimous vote.

Iltem 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Director Nicely, made a Motion to approve
Accounts Payable. The motion was seconded by Director Rayburn, and it passed by unanimous
vote.

Iltem 8: ANNUAL FINACIAL AUDIT FOR YEAR END SEPTEMBER 30, 2025 [Vote: PASSED (4 Yes, 0 No)]
-- ANNUAL FINACIAL AUDIT FOR YEAR END SEPTEMBER 30, 2025 Presentation Presented by Jeremy
Tristan of Wathen DeShong & Junker Director Rayburn made a Motion to approve the Annual

Financial Audit for Year-End September 30, 2025. The motion was

Item 9: RAISING CAPITAL IMPROVEMENT THRESHOLD FROM $2000.00 TO $5000.00 -- RAISING CAPITAL
IMPROVEMENT THRESHOLD FROM $2000.00 TO $5000.00 General Manager Shadden -- This is just

normal everyday buying stuff, fittings etc. We started out At $1,000.00 and you can

capitalize everything after that. We have gotten to

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2025-12-23, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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