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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - May 13, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-05-13
Meeting Session Title Board of Directors Regular Meeting - May 13, 2026
Session Classification & Date REGULAR SESSION | 2026-05-13
Total Indexed Docket Items 12 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: APPROVE GENERAL MANGER TO PURCHASE METERS TO COMLETREGULAR REGULAR
11: PROCURE CORE AND MAIN TO FINISH INSTALLATION OF AUTO REGULAR REGULAR
12: SET UP BANK ACCOUNTS FOR BOND SERIES 2026 FINANCIAL PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR PASSED (4-0)
5: FINANCIAL REPORTS FINANCIAL PASSED (4-0)
6: TAX REPORTS FINANCIAL PASSED (4-0)
7: ACCOUNTS PAYABLE REGULAR PASSED (4-0)
8: PIPELINE CROSSING PERMIT ON DOUBLE BAYOU AND PIPE YAR REGULAR REGULAR
9: 20' SEWER LINE EASMENT ON 110 AND INDIAN TRAILS IN WA REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 9:00 a.m. -- President
Caraway called the Public Hearing to order at 9:00 a.m.

Item 10: APPROVE GENERAL MANGER TO PURCHASE METERS TO COMLETE THE METER CHANGE OUT --
APPROVE GENERAL MANGER TO PURCHASE METERS TO COMLETE THE METER CHANGE OUT General Manager
Shadden - There is a total of 379 of the 5/8 meters left to replace, 171 of the 1" meters,

41 of the 1 %" meters, 52 of the 2" meters, 7 of the 3" me
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - May 13, 2026 (Continued)

Iltem 11: PROCURE CORE AND MAIN TO FINISH INSTALLATION OF AUTO READ METERS -- PROCURE CORE
AND MAIN TO FINISH INSTALLATION OF AUTO READ METERS General Manager Shadden - This is what

we were just talking about. | just wanted to have the Board say it was okay to procure them

to do the install. Secretary Hankamer made

Item 12: SET UP BANK ACCOUNTS FOR BOND SERIES 2026 [Vote: PASSED (4 Yes, 0 No)] -- SET UP
BANK ACCOUNTS FOR BOND SERIES 2026 General Manager Shadden - Kate says that we did this last
meeting authorizing the General Manager to do this but the bank is pushing back on me saying

it must have specific language. | spoke with T

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE

Item 4: APPROVE MINTUES [Vote: PASSED (4 Yes, 0 No)] -- APPROVE MINTUES Vice President
Nicely made a Motion to approve the minutes of a Public Hearing and Regular Meeting held

March 11, 2026, and approve the Minutes of a Regular Meeting held April 29, 2026. The motion
was seconded by Director R

Item 5: FINANCIAL REPORTS [Vote: PASSED (4 Yes, 0 No)] -- FINANCIAL REPORTS Secretary
Hankamer made a Motion to approve the Financial Reports for April 30, 2026. The motion was
seconded by Director Rayburn and it passed by unanimous vote.

Item 6: TAX REPORTS [Vote: PASSED (4 Yes, 0 No)] -- TAX REPORTS Secretary Hankamer made a
Motion to approve the Tax Reports for April 30, 2026. The motion was seconded by Director
Rayburn and it passed by unanimous vote.

Item 7: ACCOUNTS PAYABLE [Vote: PASSED (4 Yes, 0 No)] -- ACCOUNTS PAYABLE Vice President
Nicely made a Motion to approve Accounts Payable. The motion was seconded by Secretary
Hankamer and it passed by unanimous vote.

Item 8: PIPELINE CROSSING PERMIT ON DOUBLE BAYOU AND PIPE YARD RD FOR MAGNETAR -- PIPELINE
CROSSING PERMIT ON DOUBLE BAYOU AND PIPE YARD RD FOR MAGNETAR EXPLORATION General Manager
Shadden - They are coming through with a pipeline and several years ago with kind a mirrored

Drainage District 6 in the pipeline agreement,

Iltem 9: 20' SEWER LINE EASMENT ON 110 AND INDIAN TRAILS IN WALLISVILLE FROM D.K.B INC. --
20' SEWER LINE EASMENT ON 110 AND INDIAN TRAILS IN WALLISVILLE FROM D.K.B INC. General
Manager Shadden - Cowboy Concrete paid us a while back to run sewer down there. We rana 3"

line all the way out to 110 from Turtle Bayou up to Indian Tr

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2026-05-13, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - May 13, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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