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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (GUADALUPE COUNTY, TX)

Board of Directors Regular Meeting - July 09, 2026
REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-07-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - July 09, 2026

Session Classification & Date REGULAR SESSION | 2026-07-09

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invitation of citizens or Directors to speak in advan REGULAR REGULAR

10: Discussion and possible action to engage services of REGULAR REGULAR

11: Discussion and possible action to approve renewal of REGULAR REGULAR

12: Discussion and possible action to authorize General REGULAR REGULAR

13: Discussion and possible action to authorize General REGULAR REGULAR

14: Discussion and possible action to authorize the Gene REGULAR REGULAR

15: Discussion and possible action related to updates to REGULAR REGULAR

16: REPORTS EXECUTIVE_SESSION EXECUTIVE_SESSION

17: SHOW-CAUSE HEARING on alleged violations of District PUBLIC_HEARING PASSED (5-0)

2: Updates from 4-H Texas Water Ambassadors - Bethany Mc REGULAR REGULAR

3: the minutes by Matt Miranda. Second by Jamie Nielson. REGULAR REGULAR

4: Review Palmer Drought Index, current drought maps, an REGULAR REGULAR

5: Presentation on Drought Amelioration and NOAA seasona REGULAR REGULAR

6: Review GCGCD Drought Management Plan - Ms. Cochran st REGULAR REGULAR

7: Review production data report for June 2026 - Distric PUBLIC_HEARING PUBLIC_HEARING

8: Discussion and possible action to approve Financial R REGULAR REGULAR

9: Public Funds Investment Report Q3 FY 2025-26 - Kelley REGULAR REGULAR
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - July 09, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invitation of citizens or Directors to speak in advance of District's regular --

Invitation of citizens or Directors to speak in advance of District's regular business

(limited to 3 minutes each - agenda items/non-agenda items) - Jordan Furnans introduced

himself as representing Legacy Water Supply Corporation in Web

Item 10: Discussion and possible action to engage services of Armstrong, Vaughn & --

Discussion and possible action to engage services of Armstrong, Vaughn & Associates, P.C. to

conduct financial audit for fiscal year ending September 30, 2026 Ms. Cochran stated the

agreement is the same as last year except for the cost

Item 11: Discussion and possible action to approve renewal of permit IRR-2021-WX-14 --

Discussion and possible action to approve renewal of permit IRR-2021-WX-14 Page 3 of 8 GCGCD

Minutes July 9, 2026 Santos Patronos/Ray Thomas for 129.985 AF/YR from the Wilcox Aquifer

for an additional five years - Ms. Cochran sta

Item 12: Discussion and possible action to authorize General Manager to sign -- Discussion

and possible action to authorize General Manager to sign 'Monitoring Well Construction,

Operation, and Maintenance Agreement' between GCGCD and CRWA - Mr. Gershon gave a brief

explanation of why this action item is not require

Item 13: Discussion and possible action to authorize General Manager to secure and --

Discussion and possible action to authorize General Manager to secure and sign an easement

agreement between GCGCD and Hilmar Blumberg for access to site a District owned monitoring

well to be drilled and completed in the Carrizo Aquifer

Item 14: Discussion and possible action to authorize the General Manager to solicit --

Discussion and possible action to authorize the General Manager to solicit competitive bids

for the drilling and installation of a monitor well to be completed in the Carrizo Aquifer

within GCGCD's boundary that meets the technical and o

Item 15: Discussion and possible action related to updates to Notice of Intent to Drill --

Discussion and possible action related to updates to Notice of Intent to Drill form -

District staff presented proposed updates to the District's Notice of Intent to Drill

process, including the development of an online submission form to

Item 16: REPORTS -- REPORTS A. Kelley Cochran: General Manager Report - Gov. Abbott calls

for rural data center restrictions. On June 10th, Governor Abbott issued a directive letter

to the PUC and ERCOT calling for action related to data center development

Item 17: SHOW-CAUSE HEARING on alleged violations of District's rules by Mr. Audie [Vote:

PASSED (5 Yes, 0 No)] -- SHOW-CAUSE HEARING on alleged violations of District's rules by Mr.

Audie Howell, Sr., Velma Howell, and/or Howell Crane & Rigging, Inc and by EE Water Co. LLC

d/b/a McKinley Drilling Co. and/or Mr. Edwin Hatcher, President a. Call to Or

Item 2: Updates from 4-H Texas Water Ambassadors - Bethany McCormick gave a -- Updates from

4-H Texas Water Ambassadors - Bethany McCormick gave a Page 2 of 8 GCGCD Minutes July 9,

2026 presentation on 4-H leadership academy and her experiences in the program.

Item 3: the minutes by Matt Miranda. Second by Jamie Nielson. Motion passed. -- Approve

Minutes of regular meeting held on June 11, 2026 - Motion to approve the minutes by Matt

Miranda. Second by Jamie Nielson. Motion passed.
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - July 09, 2026 (Continued)

Item 4: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall -- Review

Palmer Drought Index, current drought maps, and TexMesonet rainfall data in GCGCD area -

Staff displayed the current Palmer Drought Index, Texas Drought map, historical rainfall and

drought maps from 2021-current, and rainfall tot

Item 5: Presentation on Drought Amelioration and NOAA seasonal outlooks - Caroline --

Presentation on Drought Amelioration and NOAA seasonal outlooks - Caroline Hrncir - Ms.

Hrncir presented NOAA drought amelioration maps and forecasts, which estimate the

precipitation needed to improve or end drought conditions based on

Item 6: Review GCGCD Drought Management Plan - Ms. Cochran stated that the -- Review GCGCD

Drought Management Plan - Ms. Cochran stated that the District's Management Plan requires an

annual review of our Drought Management Plan. Ms. Hrncir reported that the District

continues to meet the objectives outlined in it

Item 7: Review production data report for June 2026 - District staff displayed the monthly

-- Review production data report for June 2026 - District staff displayed the monthly

production data for the PWS permit holders as well as a mid-year look at DFC tracking for

both aquifers. Monthly data from Ranchy McRanchface was also di

Item 8: Discussion and possible action to approve Financial Reports for June 2026 - Ms. --

Discussion and possible action to approve Financial Reports for June 2026 - Ms. Clark stated

that there were no concerns with the report. Motion to approve June 2026 Financial Reports

by Jeff Schuehle. Second by Matt Miranda. Motion passe

Item 9: Public Funds Investment Report Q3 FY 2025-26 - Kelley Cochran, PFIO Ms. -- Public

Funds Investment Report Q3 FY 2025-26 - Kelley Cochran, PFIO Ms. Cochran shared with the

Board the Q3 FY 2025-26 public funds investment report containing the statement of

compliance, WAM, bank statements, and TexPool newsletter w

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County Groundwater Conservation District (Guadalupe County, Texas) convened on 2026-07-09,

compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gcgcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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