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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - March 11, 2026

REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - March 11, 2026

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2026-03-11

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-11

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: ACCOUNTS PAYABLE REGULAR REGULAR
11: RESOLUTION 26-01 UPDATE AND REAUTHORIZE DISTRICT'S T FINANCIAL FINANCIAL
12: PLUMMER AND ASSOCIATES TO PREPARE BID DOCUMENT'S FOR REGULAR REGULAR
13: PRECURE PLUMMER AND ASSOCIATES FOR SEWER SYSTEM STUREGULAR REGULAR
14: EXTENDING SPURGER AVIATION'S SPRAYING CONTRACT FORT REGULAR PASSED (5-0)
15: 2 YEAR CONTRACT FOR ELECTRICAL SERVICES WITH ABILITY REGULAR PASSED (5-0)
16: APPROVE ELECTRICAL FIELD SERVICES TO REBUILD OETKEN REGULAR REGULAR
17: BOND SALE TIMELINE FINANCIAL FINANCIAL
18: TREATING THE NORTHEAST POND FOR AQUATIC VEGETATION | REGULAR REGULAR
19: DECREASING WATER ADJUSTMENT FEE BASE OF $3.50 PER TH REGULAR PASSED (5-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT

4: PUBLIC HEARING REGULAR REGULAR
5: CLOSE PUBLIC HEARING AT 9:12 A.M. REGULAR REGULAR
6: RECONVENED REGULAR MEETING REGULAR REGULAR
7: APPROVE MINUTES REGULAR PASSED (5-0)
8: FINANCIAL REPORTS FINANCIAL FINANCIAL
9: TAX REPORTS FINANCIAL FINANCIAL
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - March 11, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 9:00 a.m. -- President
Caraway called the Public Hearing to order at 9:00 a.m.

Item 10: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Director Woody made a Motion to approve
Accounts Payable. The motion was seconded by Vice President Nicely and it passed by
unanimous vote.

Iltem 11: RESOLUTION 26-01 UPDATE AND REAUTHORIZE DISTRICT'S TAX ABATEMENT POLICY --
RESOLUTION 26-01 UPDATE AND REAUTHORIZE DISTRICT'S TAX ABATEMENT POLICY General Manager
Shadden -- This is what we just had the Public Hearing on, with no comments. President

Caraway -- When you say updated, have we changed it at all. Gener

Iltem 12: PLUMMER AND ASSOCIATES TO PREPARE BID DOCUMENT'S FOR CONSTRUCTION MANAGEMENT --
PLUMMER AND ASSOCIATES TO PREPARE BID DOCUMENT'S FOR CONSTRUCTION MANAGEMENT SERVCES FOR THE
WATER TANK STORAGE General Manager Shadden - This is to build the tank on the other side. As

of right now the original task order was $120,000 fo

Iltem 13: PRECURE PLUMMER AND ASSOCIATES FOR SEWER SYSTEM STUDY ON WESTSIDE -- PRECURE
PLUMMER AND ASSOCIATES FOR SEWER SYSTEM STUDY ON WESTSIDE General Manager Shadden - Plummer
did the first study for us on the upper end and the sewer system data is completed, sewer

system data collection task order #1 is completed

Item 14: EXTENDING SPURGER AVIATION'S SPRAYING CONTRACT FOR THE LAST 1-YEAR TERM [Vote:
PASSED (5 Yes, 0 No)] -- EXTENDING SPURGER AVIATION'S SPRAYING CONTRACT FOR THE LAST 1-YEAR
TERM General Manager Shadden -- Most of the contracts are for 2 years with the ability to

extend for 2 1-year terms if you are happy with them. This is the last year on Spur

Item 15: 2 YEAR CONTRACT FOR ELECTRICAL SERVICES WITH ABILITY TO EXTEND FOR 3 1-YEAR TERMS
[Vote: PASSED (5 Yes, 0 No)] -- 2 YEAR CONTRACT FOR ELECTRICAL SERVICES WITH ABILITY TO

EXTEND FOR 3 1-YEAR TERMS FOR GULF COAST ELECTRIC AND ELECTRIAL FIELD SERVICES General
Manager Shadden -- Same thing here, | have kind of explained the 2-year I-year terms. Gulf

Coast

Item 16: APPROVE ELECTRICAL FIELD SERVICES TO REBUILD OETKEN WEST LIFT STATION -- APPROVE
ELECTRICAL FIELD SERVICES TO REBUILD OETKEN WEST LIFT STATION General Manager Shadden ~ we
have received a bid from them to do this, we also put it out to Eastex, the ones that put

the 20" water line in. but they did not want to bi

Item 17: BOND SALE TIMELINE -- BOND SALE TIMELINE General Manager Shadden - This is for Mr.
Gilley and Spook, they put together the timeline and they feel like we should be able to
sell bonds in May. Then we can reimburse ourselves for the water meters, and the 20" wate

Item 18: TREATING THE NORTHEAST POND FOR AQUATIC VEGETATION IN THE ANAHUAC WATER -- TREATING
THE NORTHEAST POND FOR AQUATIC VEGETATION IN THE ANAHUAC WATER RESERVIOR General Manager
Shadden -- | showed one before that we were having a taste and odor problem over there and

we haven't been written up for it or anything. We a

Item 19: DECREASING WATER ADJUSTMENT FEE BASE OF $3.50 PER THOUSAND TO $1.75 PER THOUSAND
[Vote: PASSED (5 Yes, 0 No)] -- DECREASING WATER ADJUSTMENT FEE BASE OF $3.50 PER THOUSAND

TO $1.75 PER THOUSAND General Manager Shadden -- Mike did a test on this and it came back

that it was costing us $3.50 per thousand to make water. | looked at it again and had Jim,
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - March 11, 2026 (Continued)

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT Sam Glass -- Matt is going to pass out what we have
here. President Caraway -- Just before you get started per our rules, you are allowed three
minutes and the Board will not address you at any time. Sam Glass -- - My name is

Item 4: PUBLIC HEARING -- PUBLIC HEARING

Item 5: CLOSE PUBLIC HEARING AT 9:12 A.M. -- CLOSE PUBLIC HEARING AT 9:12 A.M. Director
Woody made a Motion to close the Public Hearing and resume the Regular Meeting. The motion
was seconded by Vice President Nicely and it passed by unanimous vote.

Item 6: RECONVENED REGULAR MEETING -- RECONVENED REGULAR MEETING The regular meeting was
reconvened at 9:13 a.m.

Item 7: APPROVE MINUTES [Vote: PASSED (5 Yes, 0 No)] -- APPROVE MINUTES Vice President
Nicely made a Motion to approve the Minutes of a Regular Meeting held February 11, 2026. The
motion was seconded by Director Rayburn and it passed by unanimous vote.

Item 8: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Woody -- | have some housekeeping
stuff. On the balance sheet for the Water & Sewer, all the accumulated depreciation is up in
the current assets for infrastructure, so it is showing a large net negative in curren

Item 9: TAX REPORTS -- TAX REPORTS Director Woody made a Motion to approve the Tax Reports
for February 28, 2026. The motion was seconded by Vice President Nicely and it-_passed by
unanimous vote.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2026-03-11, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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