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FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT #81 (FORT BEND ¢

Fort Bend County Municipal Utility District #81 Board Meeting -
2020-03-24

REGULAR Session Agenda Docket for Fort Bend County Municipal Utility District #81 (Fort
Bend County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Fort Bend County Municipal Utility District #81 Boar

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2020-03-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2020-03-24

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

30 agenda items

ITEM NUMBER & DOCKET TITLE

1: Wastewater Treatment Plant Expansion - The constructi

1: Board finding existence of emergency or public necess

CATEGORY / FISCAL NOTE
OPERATIONS

PUBLIC_HEARING

ACTION / VOTE
PASSED (5-0)

PASSED (6-0)

1: Online @ www.paymyinframarkbill.com CONTRACTS PASSED (6-0)
10: Discuss developer reimbursements and take any necess OPERATIONS PASSED (5-0)
10: Developer Reimbursement - We completed an inspection OPERATIONS OPERATIONS
11: Approve Continuing Disclosure Report. Ms. Bacon repo FINANCE PASSED (5-0)
12: Discuss cybersecurity training. Ms. Bacon presented GENERAL GENERAL

13: Approve Resolution to adopt the EVS 6020 Voting Syst GENERAL PASSED (5-0)
14: Ratify approval of electricity contract. Ms. Bacon r OPERATIONS PASSED (5-0)
15: Other Business Matters. Ms. Bacon provided an update OPERATIONS PASSED (5-0)

2: Public Comments. There were no public comments.

PUBLIC_HEARING

PASSED (6-0)

2: Water Plant No. 3 - The plans were submitted to the T OPERATIONS PASSED (6-0)
2: By phone @ 281-377-9010 (Por telefona @ 281-377-9010) GENERAL PASSED (6-0)
3: By QR code on bill (por codigo QR en la factura) GENERAL PASSED (6-0)
3: 12-inch Waterline Extension - The contractor anticipa OPERATIONS PASSED (5-0)
3: Postponement of election. Director Riley reported tha OPERATIONS PASSED (6-0)
4: By dropbox for payment by check or money order locate CONTRACTS PASSED (5-0)
4: Minutes. The Board reviewed the minutes of the regula MINUTES PASSED (5-0)
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: Sanitary Sewer Cleaning and Televising (CCTV) -- The CONTRACTS PASSED (5-0)
: Tax Assessor and Collector's Report and Standby Fee R FINANCE PASSED (5-0)
: Reserve at Weston Lakes Section 4 - The contractor co CONTRACTS PASSED (5-0)
: Operations of District Facilities, billing, repairs, OPERATIONS PASSED (5-0)
: Bookkeeper's and Investment Report. The President rec FINANCE PASSED (5-0)
: Lot Survey and Re-plat - We are working with your att GENERAL GENERAL

: Operator's Report. The President recognized Ms. May, OPERATIONS PASSED (5-0)
: Access Easement - We will send the legal description OPERATIONS OPERATIONS
: Engineer's Report. The President recognized Mr. Dazey OPERATIONS PASSED (5-0)
: Drainage Study - We have not yet scheduled a meeting INFRASTRUCTURE INFRASTRUCTURE
: 2019 Annual Water Plant Inspection - We received your OPERATIONS OPERATIONS
: Developer's Report. Mr. Hall reported on Weston Lakes OPERATIONS PASSED (5-0)
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Wastewater Treatment Plant Expansion - The construction of the chlorine contact

basin is ongoing. We met with the contractor on March 17 to discuss their progress and

requested an updated schedule. We received Pay Estimate No. 6 and recommend payment in t
[Vote: PASSED (5 Yes, 0 No)] -- Wastewater Treatment Plant Expansion - The construction of

the chlorine contact basin is ongoing. We met with the contractor on March 17 to discuss

their progress and requested an updated schedule. We received Pay Estimate No. 6 and recomme

Item 1: Board finding existence of emergency or public necessity making the convening at one
location of a quorum of the governmental body difficult or impossible and permitting a

meeting by teleconference pursuant to Section 551.125 of the Texas Open Meetings Ac [Vote:
PASSED (6 Yes, 0 No)] -- Board finding existence of emergency or public necessity making the
convening at one location of a quorum of the governmental body difficult or impossible and
permitting a meeting by teleconference pursuant to Section 551.125 of the Texas O

Item 1: Online @ www.paymyinframarkbill.com [Vote: PASSED (6 Yes, 0 No)] -- Online @
www.paymyinframarkbill.com

Item 10: Discuss developer reimbursements and take any necessary action. This item was
discussed in the Engineer's Report. [Vote: PASSED (5 Yes, 0 No)] -- Discuss developer
reimbursements and take any necessary action. This item was discussed in the Engineer's
Report.

Item 10: Developer Reimbursement - We completed an inspection of the facilities for the
Reserve at Weston Lakes Section 5. We will schedule a TCEQ pre-purchase inspection once the
punchlist items are addressed. Chris Barnes and | will attend your meeting on Tuesda --
Developer Reimbursement - We completed an inspection of the facilities for the Reserve at
Weston Lakes Section 5. We will schedule a TCEQ pre-purchase inspection once the punchlist
items are addressed. Chris Barnes and | will attend your me

Item 11: Approve Continuing Disclosure Report. Ms. Bacon reported that the Continuing
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Disclosure Report is an annual requirement of the District's bonds which updates the
bondholders on the status of the District. She reported that the Continuing Disclosure
Report [Vote: PASSED (5 Yes, 0 No)] -- Approve Continuing Disclosure Report. Ms. Bacon
reported that the Continuing Disclosure Report is an annual requirement of the District's
bonds which updates the bondholders on the status of the District. She reported that the
Continuing Di

Item 12: Discuss cybersecurity training. Ms. Bacon presented to and reviewed with the Board
the cybersecurity training memorandum, a copy of which is attached hereto as Exhibit F. --
Discuss cybersecurity training. Ms. Bacon presented to and reviewed with the Board the
cybersecurity training memorandum, a copy of which is attached hereto as Exhibit F.

Item 13: Approve Resolution to adopt the EVS 6020 Voting System. There was no action
required as the Director's Election is postponed to November 2020. [Vote: PASSED (5 Yes, 0
No)] -- Approve Resolution to adopt the EVS 6020 Voting System. There was no action required
as the Director's Election is postponed to November 2020.

Item 14: Ratify approval of electricity contract. Ms. Bacon requested that the Board ratify
approval of the electricity contract as the Board had approved Director Pfaffenberger to
sign the contract, but it was signed by Director Utterback. Upon motion by Director [Vote:
PASSED (5 Yes, 0 No)] -- Ratify approval of electricity contract. Ms. Bacon requested that
the Board ratify approval of the electricity contract as the Board had approved Director
Pfaffenberger to sign the contract, but it was signed by Director Utterback. Upon mot

Item 15: Other Business Matters. Ms. Bacon provided an update on the COVID-19 pandemic,
stating that the Attorney General of Texas has allowed local governments to convene via
teleconference without a physical meeting place. Discussion ensued regarding future Dist
[Vote: PASSED (5 Yes, 0 No)] -- Other Business Matters. Ms. Bacon provided an update on the
COVID-19 pandemic, stating that the Attorney General of Texas has allowed local governments
to convene via teleconference without a physical meeting place. Discussion ensued regard

Item 2: Public Comments. There were no public comments. [Vote: PASSED (6 Yes, 0 No)] --
Public Comments. There were no public comments.

Item 2: Water Plant No. 3 - The plans were submitted to the TCEQ and Fort Bend County for
review. We prepared the legal description for the sanitary control easements for the

proposed water well and included them in our submittal to TCEQ. We prepared the legal de
[Vote: PASSED (6 Yes, 0 No)] -- Water Plant No. 3 - The plans were submitted to the TCEQ and
Fort Bend County for review. We prepared the legal description for the sanitary control
easements for the proposed water well and included them in our submittal to TCEQ. We prepar

Item 2: By phone @ 281-377-9010 (Por telefona @ 281-377-9010) [Vote: PASSED (6 Yes, 0 No)]
-- By phone @ 281-377-9010 (Por telefona @ 281-377-9010)

Item 3: By QR code on bill (por codigo QR en la factura) [Vote: PASSED (6 Yes, 0 No)] -- By
QR code on bill (por codigo QR en la factura)

Item 3: 12-inch Waterline Extension - The contractor anticipates completion within the next
couple weeks. We received Pay Estimate No. 1 and recommend payment in the amount of
$161,739.00. Action Item: Approve Pay Estimate No. 1 in the amount of $161,739.00. [Vote:
PASSED (5 Yes, 0 No)] -- 12-inch Waterline Extension - The contractor anticipates completion
within the next couple weeks. We received Pay Estimate No. 1 and recommend payment in the
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amount of $161,739.00. Action Item: Approve Pay Estimate No. 1 in the amount of $1

Item 3: Postponement of election. Director Riley reported that due to the COVID-19 pandemic,
Fort Bend County is strongly recommending that the May Directors Election be [Vote: PASSED
(6 Yes, 0 No)] -- Postponement of election. Director Riley reported that due to the COVID-19
pandemic, Fort Bend County is strongly recommending that the May Directors Election be

Item 4: By dropbox for payment by check or money order located outside of our office. NO

CASH ACCEPTED. (Por buzone para pagos con cheque o giro postal localizado fuera de nuestra
oficina. NO SE ACEPTA EFECTIVO.) Transaction fees: 3% Credit Card Fee, $1 Check fee [Vote:
PASSED (5 Yes, 0 No)] -- By dropbox for payment by check or money order located outside of
our office. NO CASH ACCEPTED. (Por buzone para pagos con cheque o giro postal localizado
fuera de nuestra oficina. NO SE ACEPTA EFECTIVO.) Transaction fees: 3% Credit Card Fe

Item 4: Minutes. The Board reviewed the minutes of the regular meeting of February 25, 2020,
copies of which were previously distributed to the Board. Upon motion by Director Meyers,
seconded by Director Pfaffenberger, after full discussion and the question being [Vote:
PASSED (5 Yes, 0 No)] -- Minutes. The Board reviewed the minutes of the regular meeting of
February 25, 2020, copies of which were previously distributed to the Board. Upon motion by
Director Meyers, seconded by Director Pfaffenberger, after full discussion and the

Item 4: Sanitary Sewer Cleaning and Televising (CCTV) -- The contractor began work in the
District. We have not yet received videos for our review. [Vote: PASSED (5 Yes, 0 No)] --
Sanitary Sewer Cleaning and Televising (CCTV) -- The contractor began work in the District.
We have not yet received videos for our review.

Item 5: Tax Assessor and Collector's Report and Standby Fee Report. The President recognized
Ms. Hall, who presented to and reviewed with the Board the Tax Assessor and Collector's
Report for February 2020, a copy of which is attached hereto as Exhibit B. Ms. Hal [Vote:
PASSED (5 Yes, 0 No)] -- Tax Assessor and Collector's Report and Standby Fee Report. The
President recognized Ms. Hall, who presented to and reviewed with the Board the Tax Assessor
and Collector's Report for February 2020, a copy of which is attached hereto as Exh

Item 5: Reserve at Weston Lakes Section 4 - The contractor completed construction for paving
and W,S, & D. We are preparing a final Pay Estimate. [Vote: PASSED (5 Yes, 0 No)] -- Reserve
at Weston Lakes Section 4 - The contractor completed construction for paving and W,S, & D.
We are preparing a final Pay Estimate.

Item 6: Operations of District Facilities, billing, repairs, and maintenance o District
operation and water accountability: o Monthly lab reports, pumpage, billing and collections;
o Delinquent Accounts; o Consideration of late fees and take any necessary action [Vote:
PASSED (5 Yes, 0 No)] -- Operations of District Facilities, billing, repairs, and
maintenance o District operation and water accountability: o Monthly lab reports, pumpage,
billing and collections; o Delinquent Accounts; o Consideration of late fees and take any ne

Item 6: Bookkeeper's and Investment Report. The President recognized Mr. Holland, who
presented to and reviewed with the Board the Bookkeeper's Report for January and February
2020, a copy of which is attached hereto as Exhibit C. Mr. Holland reviewed the investm

[Vote: PASSED (5 Yes, 0 No)] -- Bookkeeper's and Investment Report. The President recognized
Mr. Holland, who presented to and reviewed with the Board the Bookkeeper's Report for

January and February 2020, a copy of which is attached hereto as Exhibit C. Mr. Holland
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revie

Item 6: Lot Survey and Re-plat - We are working with your attorney. -- Lot Survey and
Re-plat - We are working with your attorney.

Item 7: Operator's Report. The President recognized Ms. May, who presented to and reviewed
with the Board the Operations Report for February 2020, a copy of which is attached hereto

as Exhibit D. Ms. May stated that the District pumped 12,482,000 gallons of water [Vote:
PASSED (5 Yes, 0 No)] -- Operator's Report. The President recognized Ms. May, who presented
to and reviewed with the Board the Operations Report for February 2020, a copy of which is
attached hereto as Exhibit D. Ms. May stated that the District pumped 12,482,000 g

Iltem 7: Access Easement - We will send the legal description for an access easement south of
Water Plant No. 2 as the developer requested to your attorney to draft the easement. Exhibit
E -- Access Easement - We will send the legal description for an access easement south of
Water Plant No. 2 as the developer requested to your attorney to draft the easement. Exhibit
E

Item 8: Engineer's Report. The President recognized Mr. Dazey, who presented to and reviewed
with the Board the Engineer's Report, a copy of which is attached hereto as Exhibit E. Mr.

Dazey reviewed the following matters: a. Wastewater Treatment Plant Expansion. [Vote: PASSED
(5 Yes, 0 No)] -- Engineer's Report. The President recognized Mr. Dazey, who presented to

and reviewed with the Board the Engineer's Report, a copy of which is attached hereto as

Exhibit E. Mr. Dazey reviewed the following matters: a. Wastewater Treatment PI

Item 8: Drainage Study - We have not yet scheduled a meeting with the commissioner for the
first phase of the study. We will discuss further at our meeting. -- Drainage Study - We

have not yet scheduled a meeting with the commissioner for the first phase of the study. We
will discuss further at our meeting.

Item 9: 2019 Annual Water Plant Inspection - We received your operator's comments on the
inspection report including which items they plan to address. We are updating the report and
will review the findings with the Board. -- 2019 Annual Water Plant Inspection - We received
your operator's comments on the inspection report including which items they plan to
address. We are updating the report and will review the findings with the Board.

Item 9: Developer's Report. Mr. Hall reported on Weston Lakes, Section 5, stating that as JC
reported, the contractors are working on the punch list, which will be followed by the TCEQ
pre-purchase inspection. Discussion ensued regarding Pecan Lake and the propos [Vote: PASSED
(5 Yes, 0 No)] -- Developer's Report. Mr. Hall reported on Weston Lakes, Section 5, stating

that as JC reported, the contractors are working on the punch list, which will be followed

by the TCEQ pre-purchase inspection. Discussion ensued regarding Pecan Lake

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Fort Bend
County Municipal Utility District #81 (Fort Bend County, Texas) convened on 2020-03-24,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fbrmud81. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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