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AGUA SPECIAL UTILITY DISTRICT (HIDALGO COUNTY, TX)

Board of Directors Regular Meeting - April 22, 2024
REGULAR Session Agenda Docket for AGUA Special Utility District (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-04-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - April 22, 2024
Session Classification & Date REGULAR SESSION | 2024-04-22
Total Indexed Docket Items 8 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The meeting was called to order by Ms. Maribel Diaz a PUBLIC_COMMENT PUBLIC_COMMENT

2: planning, consulting, and solicitation of bids for th REGULAR PASSED (5-0)

3: The General Manager recommended approval of the agree REGULAR REGULAR

4: including General Manager's performance and possible EXECUTIVE_SESSION PASSED (5-0)

5: new General Manager. The motion was made by Mr. Ricar EXECUTIVE_SESSION PASSED (5-0)

6: General Manager. The motion was made by Mr. Ricardo P EXECUTIVE_SESSION PASSED (5-0)

7: Gov. Code Sections 551.071 (Consultation with Attorne EXECUTIVE_SESSION EXECUTIVE_SESSION
8: executive session for the following: EXECUTIVE_SESSION EXECUTIVE_SESSION

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The meeting was called to order by Ms. Maribel Diaz at 6:03 p.m., April 22, 2024, at
which -- The meeting was called to order by Ms. Maribel Diaz at 6:03 p.m., April 22, 2024,
at which time Ms. Diaz acknowledged the presence of the following Elected Members of the
Board of the Agua SUD: Directors Present: Ms. Maribel Diaz Dr. Adria

Item 2: planning, consulting, and solicitation of bids for the design and construction of a
groundwater [Vote: PASSED (5 Yes, 0 No)] -- The Board of Directors approved the selected
NorrisLeal, LLC for Engineering Services for planning, consulting, and solicitation of bids
for the design and construction of a groundwater desalination facility to meet the growing
water demand

Item 3: The General Manager recommended approval of the agreement and provided a brief --
The General Manager recommended approval of the agreement and provided a brief description
of the scope of work. Inquiries were made by Mrs. Ana Maria Perez, followed by a brief
discussion with Agua's General Manager. The Board of Directo
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AGUA Special Utility District -- Board of Directors Regular Meeting - April 22, 2024 (Continued)

Item 4: including General Manager's performance and possible termination of contract. The
motion [Vote: PASSED (5 Yes, 0 No)] -- The Board of Directors moved item four into executive
session regarding personnel matters, including General Manager's performance and possible
termination of contract. The motion was made by Mr. Ricardo Perez and seconded by Dr.
Adriana Fl

Item 5: new General Manager. The motion was made by Mr. Ricardo Perez and seconded by Dr.
[Vote: PASSED (5 Yes, 0 No)] -- The Board of Directors moved item five into executive

session regarding initiating search for new General Manager. The motion was made by Mr.
Ricardo Perez and seconded by Dr. Adriana Flores-Villarreal, and was unanimously approved by
the B

Item 6: General Manager. The motion was made by Mr. Ricardo Perez and seconded by Dr.
Adriana [Vote: PASSED (5 Yes, 0 No)] -- The Board of Directors moved item six into executive
session regarding appointing interim General Manager. The motion was made by Mr. Ricardo
Perez and seconded by Dr. Adriana Flores-Villarreal, and was unanimously approved by the
Board.

Item 7: Gov. Code Sections 551.071 (Consultation with Attorney), 551.074 (Personnel

Matters), and -- The Board of Directors recessed into an Executive (closed) meeting at 6:16

p.m. under Texas Gov. Code Sections 551.071 (Consultation with Attorney), 551.074 (Personnel
Matters), and 551.072 (Deliberation regarding Real Property), the Board

Item 8: executive session for the following: -- The Board of Directors took no action in
open session regarding the item(s) discussed in the executive session for the following:
ITEM 7. a. The Board of Directors took no action on TxXDOT Easement Purchase Offer for
Veterans Blvd Road Wide

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AGUA Special
Utility District (Hidalgo County, Texas) convened on 2024-04-22, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://aguasud. con!
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