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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Special Meeting - November 16, 2022
SPECIAL Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-11-16
Meeting Session Title Board of Directors Special Meeting - November 16, 20
Session Classification & Date SPECIAL SESSION | 2022-11-16
Total Indexed Docket Items 21 agendaitems
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Vice-President Turner called the Meeting to order at REGULAR PASSED (6-0)
10: 2022 Certified Tax Rate Summary for Jefferson County FINANCIAL PASSED (3-0)
11: Amendment of Resolution 20-07 & Adopting Resolution REGULAR REGULAR
12: Updating AVR Workforce Management Mobile Application REGULAR REGULAR
13: Installing New Electronic Lockbox Service to the AVR REGULAR REGULAR
14: Purchasing 1200 Automated Read Meters: REGULAR REGULAR
15: Repairing low water crossing at Hebert Road: REGULAR REGULAR
16: Removing dilapidated bridge and Installing two tank REGULAR REGULAR
17: Building a 40' x 20' galvanized bridge: REGULAR REGULAR
18: Two 60 month lease with Caterpillar Financial: FINANCIAL FINANCIAL
19: 2023 Board Meeting Schedule: REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR PASSED (4-2)
20: 2023 Holiday Schedule: REGULAR REGULAR
21: Annual Service Awards Lunch and Safety Awards for Em REGULAR PASSED (3-0)
3: Public Hearing by Telephone on Hazard Mitigation Plan REGULAR PASSED (4-2)
4: Public Comment: PUBLIC_COMMENT PUBLIC_COMMENT
5: Close public Hearing and Reconvene Regular Meeting: REGULAR REGULAR
6: Minutes: REGULAR REGULAR
7: Financial Reports: FINANCIAL FINANCIAL
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Trinity Bay Conservation District -- Board of Directors Special Meeting - November 16, 2022 (Continued)

8: Tax Reports: FINANCIAL PASSED (3-0)

9: Accounts Payable: REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Vice-President Turner called the Meeting to order at 9:00 a.m. [Vote: PASSED (6 Yes,
0 No)] -- Vice-President Turner called the Meeting to order at 9:00 a.m.

Item 10: 2022 Certified Tax Rate Summary for Jefferson County: [Vote: PASSED (3 Yes, 0 No)]

-- 2022 Certified Tax Rate Summary for Jefferson County: Director Caraway made a Motion to
approve the 2022 Certified Tax Rate Summary for Jefferson County. The motion was seconded by
Director Nicely and it passed by unanimous vote.

Item 11: Amendment of Resolution 20-07 & Adopting Resolution 22-14: -- Amendment of
Resolution 20-07 & Adopting Resolution 22-14: General Manager Shadden -- This is our
operations standards. It was revised in like 2017. It was so restricted, | brought it to the
Board last month about repairing Sand Gully Weir,

Item 12: Updating AVR Workforce Management Mobile Application & Support: -- Updating AVR
Workforce Management Mobile Application & Support: General Manager Shadden -- We use AVR for
all our billing and stuff. What happens is that the ladies here in the office print out a

work order and give it to the work crews to

Item 13: Installing New Electronic Lockbox Service to the AVR Billing System: -- Installing
New Electronic Lockbox Service to the AVR Billing System: General Manager Shadden -- The
next one goes along with it. | will let Mike explain exactly how this works. Mike Will --

They are called electronic lock box service. What

Item 14: Purchasing 1200 Automated Read Meters: -- Purchasing 1200 Automated Read Meters:
General Manager Shadden -- Yes sir. In the new neighborhoods we did a pilot project and |
believe we put in 500 meters? Mike Will -- - About 350. General Manager Shadden -- 350
meters. All the new meter

Item 15: Repairing low water crossing at Hebert Road: -- Repairing low water crossing at

Hebert Road: General Manager Shadden -- This was on our agenda last month, and we made it to
where we changed the rules to where we are able to do these things. Again, this is a low

water crossing that has be

Item 16: Removing dilapidated bridge and Installing two tank cars: -- Removing dilapidated
bridge and Installing two tank cars: General Manager Shadden -- This bridge is totally gone,
and he would like to put a pipe back in there. But the ditch is so large that we feel like

it would take 2 pipes to keep the d

Item 17: Building a 40' x 20" galvanized bridge: -- Building a 40" x 20' galvanized bridge:
General Manager Shadden -- Yes sir, this was on our agenda last time. It has gotten to where
the equipment, all of your combines, tractors, etc. have gotten so big and wide now, that

they can not.....

Item 18: Two 60 month lease with Caterpillar Financial: -- Two 60 month lease with
Caterpillar Financial: General Manager Shadden -- When the budget was passed, this was in
the budget already. So the track loader, we have one already it does not have the cutting

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



Trinity Bay Conservation District -- Board of Directors Special Meeting - November 16, 2022 (Continued)

head on it but it is the same and it

Item 19: 2023 Board Meeting Schedule: -- 2023 Board Meeting Schedule: Director Nicely, made
a Motion to approve the 2023 Board Meeting Schedule. The motion was seconded by Director
Caraway and it passed by unanimous vote.

Item 2: The meeting was opened with a prayer by General Manager Shadden. [Vote: PASSED (4
Yes, 2 No)] -- The meeting was opened with a prayer by General Manager Shadden.
Vice-President Turner led the Pledge of Allegiance to the American and Texas flags. General
Manager Shadden presented Jacoby Carrington with a Certificate of Achievement for

Item 20: 2023 Holiday Schedule: -- 2023 Holiday Schedule: Secretary Hankamer, made a Motion
to approve the 2023 Holiday Schedule. The motion was seconded by Director Caraway and it
passed by unanimous vote.

Item 21: Annual Service Awards Lunch and Safety Awards for Employees: [Vote: PASSED (3 Yes,
0 No)] -- Annual Service Awards Lunch and Safety Awards for Employees: Director Nicely, made
a Motion to approve the Annual Service Awards Lunch and Safety Awards for Employees. The
motion was seconded by Director Caraway and it passed by unanimous

Item 3: Public Hearing by Telephone on Hazard Mitigation Plan [Vote: PASSED (4 Yes, 2 No)]
-- Public Hearing by Telephone on Hazard Mitigation Plan Presentation put on by Kristen
Thatcher of Jeffrey S. Ward and Associates.

Item 4: Public Comment: -- Public Comment: Wade Thibodeaux of the Hometown Press- | noticed
agenda item #19 is your 2023 Annual Meeting Schedule. We have a couple of relatively new
Board Members and | think Les was here last year when | gave this speech, but, | just

Item 5: Close public Hearing and Reconvene Regular Meeting: -- Close public Hearing and
Reconvene Regular Meeting: Public Hearing was closed, and regular meeting resumed at 9:25
a.m.

Item 6: Minutes: -- Minutes: Director Nicely, made a Motion to approve the Minutes of
Regular Meeting held October 12, 2022. The motion was seconded by Director Caraway and it
passed by unanimous vote.

Item 7: Financial Reports: -- Financial Reports: General Manager Shadden presented the
Financial Reports for October 31, 2022. Secretary Hankamer, made a Motion to approve the
Financial Reports for October 31, 2022. The motion was seconded by Director Nicely and it pa

Item 8: Tax Reports: [Vote: PASSED (3 Yes, 0 No)] -- Tax Reports: General Manager Shadden
presented the Tax Reports for October 31, 2022. Director Caraway made a Motion to approve
the Tax Reports for October 31, 2022. The motion was seconded by Director Nicely and it
passed by unanimous vot

Item 9: Accounts Payable: -- Accounts Payable: Secretary Hankamer, made a Motion to approve
the Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2022-11-16, compiled pursuant to
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the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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