TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2021- 11- 11

FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT #131 (FORT BEND

Board of Directors Special Meeting - November 11, 2021

SPECIAL Session Agenda Docket for Fort Bend County Municipal Utility District #131 (Fort
Bend County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2021-11-11

Meeting Session Title Board of Directors Special Meeting - November 11, 20
Session Classification & Date SPECIAL SESSION | 2021-11-11

Total Indexed Docket Items 66 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Docket Iltem 1 REGULAR PASSED (6-0)
10: Docket Item 10 REGULAR REGULAR
11: Docket Item 11 REGULAR REGULAR
12: Docket Item 12 REGULAR REGULAR
13: Docket Item 13 REGULAR REGULAR
14: Docket Item 14 REGULAR REGULAR
15: Docket Item 15 REGULAR REGULAR
16: Docket Item 16 REGULAR REGULAR
17: Docket Item 17 REGULAR REGULAR
18: Docket Item 18 REGULAR REGULAR
19: Docket Item 19 REGULAR REGULAR

2: Docket Item 2 REGULAR PASSED (6-0)
20: Docket Item 20 REGULAR REGULAR
21: Docket Item 21 REGULAR REGULAR
22: Docket Item 22 REGULAR REGULAR
23: Docket Item 23 REGULAR REGULAR
24: Docket Item 24 REGULAR REGULAR
25: Docket Item 25 REGULAR REGULAR
26: Docket Item 26 REGULAR REGULAR
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - November 11, 2021 (Continued)

27: Docket Item 27 REGULAR REGULAR
28: Docket Item 28 REGULAR REGULAR
29: Docket Item 29 REGULAR REGULAR
3: Docket Item 3 REGULAR PASSED (6-0)
30: Docket Item 30 REGULAR REGULAR
31: Creation/collection, coordination and execution of p REGULAR REGULAR
32: Facilitate bond and insurance review by District's d REGULAR REGULAR
33: Maintain complete knowledge of the contract, general REGULAR REGULAR
34: Facilitation of the contractual and agreed upon line REGULAR REGULAR
35: Sending contractual notices to all parties REGULAR REGULAR
36: Receive, review and recommend periodic contractor pa FINANCIAL FINANCIAL
37: Processing RFIs and RFPs (technical design review is REGULAR REGULAR
38: Change order preparation and processing, quantity an REGULAR REGULAR
39: Schedule monitoring REGULAR REGULAR
4: Docket Item 4 REGULAR REGULAR
40: Managing pre-construction meeting REGULAR REGULAR
41: Management of submittals, Samples and Shop drawings REGULAR REGULAR
42: Generating close-out documents REGULAR REGULAR
43: File management REGULAR REGULAR
44: Minimum level of documentation and reporting limited REGULAR REGULAR
45: Coordination of construction staking (this does not REGULAR REGULAR
46: Coordination of materials testing (this does not app REGULAR REGULAR
47: Verification that there is a safety plan REGULAR REGULAR
48: Issuance of a Certificate of Substantial Completion REGULAR REGULAR
49: Maintenance of a Critical Path Method schedule and m REGULAR REGULAR
5: Docket Item 5 REGULAR REGULAR
50: Active engagement with the Contractor for work seque REGULAR REGULAR
51: Coordination of multiple contractors working under m REGULAR REGULAR
52: Earned Value Modeling REGULAR REGULAR
53: Verification of test results, construction methods, REGULAR REGULAR
54: Highest level of documentation and reporting (detall REGULAR REGULAR
55: Attempt to resolve issues before disputes arise REGULAR REGULAR
56: Assist in risk mitigation including assessment of th REGULAR REGULAR
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - November 11, 2021 (Continued)

57: Fee management of our subconsultants and the Distric REGULAR REGULAR
58: Change order negotiation/cost verification REGULAR REGULAR
59: Provide regular and thorough communication with the REGULAR REGULAR
6: Docket Item 6 REGULAR REGULAR
60: Docket Item 60 REGULAR REGULAR
61: Docket Item 61 REGULAR PASSED (4-0)
62: Analyzing the DTR to develop a collection strategy REGULAR REGULAR
63: Establishing written, telephone and personal notific REGULAR REGULAR
64: Providing taxpayer assistance FINANCIAL FINANCIAL
65: Locating taxpayers with bad addresses FINANCIAL FINANCIAL
66: Developing a litigation plan, including tax sale for FINANCIAL FINANCIAL
7: Docket Item 7 REGULAR REGULAR
8: Docket Item 8 REGULAR REGULAR
9: Docket Item 9 REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Docket Item 1 [Vote: PASSED (6 Yes, 0 No)] -- 1. Board finding of existence of
emergency or public necessity making the convening at one location of a quorum of the
governmental body difficult or impossible and permitting a meeting by telephone pursuant to
Section 551.125 of the Tex

Item 10: Docket Item 10 -- 2. District Operation: a. General administrative and engineering
assistance for the operation of the DISTRICT; evaluation of existing facilities; review of
water, sanitary sewer, storm sewer, or drainage system problems; review of utility a

Item 11: Docket Iltem 11 -- 3. DISTRICT Planning and Permits: a. Preparation of and updates
to DISTRICT's Capital Improvement Plan; preparation of feasibility reports; preparation of
Preliminary Engineering Reports; preparation of wastewater discharge permit

Item 12: Docket Iltem 12 -- 4. Construction Plan Reviews: a. Review and supervision of design
professionals working on public or private facilities for the District; provide comments to
design professionals and updates to the District's Board as necessary; is

Item 13: Docket Item 13 -- 1. BASIC SERVICES: ENGINEER will perform these services in three
phases upon the DISTRICT's request. a. Design Phase Services: To the extent requested by the
DISTRICT, ENGINEER will discuss the assignment with DISTRICT; arrange for

Item 14: Docket Iltem 14 -- 2. ADDITIONAL SERVICES: All work performed by ENGINEER which is
either described in, Exhibit B or not included in the BASIC SERVICES defined above shall
constitute ADDITIONAL SERVICES. ENGINEER shall only perform ADDITIONAL SERVICES wh

Item 15: Docket Item 15 -- 1. HOURLY RATES: Charges for hourly services will be made in
accordance with the attached SCHEDULE OF HOURLY RATES. Hourly rates are subject to annual
revision in January of each year that this Agreement is in force. DISTRICT will be pr
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - November 11, 2021 (Continued)

Item 16: Docket Item 16 -- 2. REIMBURSABLE EXPENSES: Expenses shall include transportation
and subsistence, cost of ENGINEER'S field office, reproduction, subcontracts, surveying
expenses, and similar items. Such expenses shall be reimbursed in accordance with

Item 17: Docket Iltem 17 -- 3. LUMP SUM: Regardless of any other compensation methods listed
above, DISTRICT and ENGINEER may agree in a letter proposal or proposals that certain
services will be compensated on a lump sum basis for any BASIC SERVICES or ADDITIONA

Item 18: Docket Item 18 -- 4. BOND APPLICATION REPORTS: Bond Application Reports shall be
billed at 1% of the Final Bond Issuance Requirement Amount submitted for regulatory approval
or $50,000, whichever is greater. B. PROJECT SERVICES

Item 19: Docket Item 19 -- 1. BASIC SERVICES: Compensation for new projects will either be
based on an HOURLY RATES, LUMP SUM, or an amount equal to a fixed percentage of the Total
Construction Cost (as defined in Section II.B.1.a.i.) for the services in each ph

Item 2: Docket Item 2 [Vote: PASSED (6 Yes, 0 No)] -- 2. Public Comments. There were no
public comments.

Item 20: Docket Item 20 -- 1. Total Construction Cost shall not be based on nor include: a.
Compensation payable to ENGINEER, or sub-consultants: architect, surveyor or other engineer
under this Agreement; or b. Expenditures not connected with construct

Item 21: Docket Item 21 -- 2. Notwithstanding the foregoing, the TCC as it is calculated for
the Design Phase Services Fee shall be exclusive of deductive change orders and include the
amount of the proposal received from the successful bidder for each additive

Item 22: Docket Item 22 -- 1. The overpayment shall be credited against future fees due to
the ENGINEER; or

Item 23: Docket Item 23 -- 2. The ENGINEER shall pay the DISTRICT the overpayment within 45
days of notification.

Item 24: Docket Item 24 -- 2. ADDITIONAL SERVICES: Unless negotiated otherwise, compensation
will be on the basis of ENGINEER'S current SCHEDULE of HOURLY RATES, plus REIMBURSABLE
EXPENSES both defined in Section Il.A.

Item 25: Docket Iltem 25 -- 3. LUMP SUM: Regardless of any other compensation methods listed
above, DISTRICT and ENGINEER may agree in a letter proposal or proposals that certain
services will be compensated on a lump sum basis for any BASIC SERVICES or ADDITIONA

Item 26: Docket Iltem 26 -- 4. DEVELOPER PROJECTS: For projects to be funded by a developer
of land in the District ("DEVELOPER"), ENGINEER shall submit to DISTRICT and DEVELOPER for
DISTRICT's and DEVELOPER's approval a written proposal which shall clearly state

Item 27: Docket Item 27 -- 1. Reproduction performed in office Size Black & White Color 8 x
11 (single-sided) $0.05/page $ .50/page 8 x 11 (double-sided) $0.15/page $ 1.00/page 8 x 14
$0.15/page $ .75/page 11 x 17 $0.20/page $ 1.00

Item 28: Docket Item 28 -- 2. Transportation (mileage): Standard IRS mileage rate in effect

Item 29: Docket Item 29 -- 3. Subcontracts and all other outside expenses and fees: Cost,
plus 10% service charge

Item 3: Docket Item 3 [Vote: PASSED (6 Yes, 0 No)] -- 3. Engage Jones & Carter for
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - November 11, 2021 (Continued)

engineering services. Mr. Wilson recognized Mr. Bishop and Mr. Lee. Mr. Bishop presented to
and reviewed with the Board the Professional Services Agreement with Jones Carter (the
"Agreement"), a copy of which

Item 30: Docket Item 30 -- 4. Surveying Expenses a. Crew Rates: Includes time charged portal
to portal and the first 120 miles of transportation and standard survey equipment b. Special
Rental Equipment: Cost, plus 10% c. Stakes: Cost, plus 10% service charge w

Item 31: Creation/collection, coordination and execution of post-bid contract documents and
subsequent -- 1. Creation/collection, coordination and execution of post-bid contract
documents and subsequent forms needed during the contract period of performance

Item 32: Facilitate bond and insurance review by District's designated agent -- 2.
Facilitate bond and insurance review by District's designated agent

Item 33: Maintain complete knowledge of the contract, general conditions, special
conditions, and -- 3. Maintain complete knowledge of the contract, general conditions,
special conditions, and addenda

Item 34: Facilitation of the contractual and agreed upon lines of communication -- 4.
Facilitation of the contractual and agreed upon lines of communication

Item 35: Sending contractual notices to all parties -- 5. Sending contractual notices to all
parties

Item 36: Receive, review and recommend periodic contractor pay requests. Provide written --
6. Receive, review and recommend periodic contractor pay requests. Provide written
recommendation of payment to DISTRICT based upon on-site observations

Item 37: Processing RFIs and RFPs (technical design review is not included) -- 7. Processing
RFIs and RFPs (technical design review is not included)

Item 38: Change order preparation and processing, quantity and price assessment -- 8. Change
order preparation and processing, quantity and price assessment

Item 39: Schedule monitoring -- 9. Schedule monitoring

Item 4: Docket Item 4 -- 4. Discuss delinquent tax attorney proposals and take appropriate
action. Mr. Wilson recognized Ms. Humphrey from Perdue. Ms. Humphrey presented to and
reviewed with 103520475.1 the Board the delinquent tax attorney proposal from Perd

Item 40: Managing pre-construction meeting -- 10. Managing pre-construction meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Fort Bend
County Municipal Utility District #131 (Fort Bend County, Texas) convened on 2021-11-11,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://fbcnudl31. com
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Fort Bend County Municipal Utility District #131 -- Board of Directors Special Meeting - November 11, 2021 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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