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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - April 22, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-04-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - April 22, 2025

Session Classification & Date REGULAR SESSION | 2025-04-22

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)

10: Amendment of South Texas Water Authority Personnel P REGULAR PASSED (10-0)

11: Resolution 25-13. Resolution adopting revised South FINANCIAL PASSED (10-0)

12: STW A Master Plan. FINANCIAL PASSED (10-0)

13: Appointment ofSTWA Director to serve as STWA's Coast REGULAR PASSED (10-0)

14: 15. REGULAR PASSED (10-0)

16: Resolution 25-14. Resolution of appreciation for Mr. FINANCIAL PASSED (10-0)

17: Administration Repoti. REGULAR PASSED (10-0)

18: Adjourmnent. ADJOURNMENT PASSED (10-0)

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)

3: New Board Members' Oaths of Office. REGULAR PASSED (10-0)

4: Election of officers. REGULAR PASSED (10-0)

5: Approval of Minutes. REGULAR PASSED (10-0)

6: Treasurer's Report/Payment of Bills. FINANCIAL PASSED (10-0)

7: Operation and Maintenance Reports. REGULAR PASSED (10-0)

8: Declaration of sui:plus property. REGULAR PASSED (10-0)

9: Resolution 25-12. Resolution authorizing the sale of FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Board Members Absent:
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South Texas Water Authority -- Board of Directors Regular Meeting - April 22, 2025 (Continued)

Imelda Garza Tanya Lawhon Guests Present: Ivan G. Luna, I.C.E. Ansar Palakkal, I.C.E.

EmmaLetke Marina Mills Evelyn Graveley Mr. Jose Graveley, Board President, called the

Regular Meeting of th

Item 10: Amendment of South Texas Water Authority Personnel Policies - Leave. [Vote: PASSED

(10 Yes, 0 No)] -- Amendment of South Texas Water Authority Personnel Policies - Leave. Mr.

Marez requested that the Board consider establishing a six-month waiting period for newly

hired employees to use Sick Leave and Personal Leave. He explained that lea

Item 11: Resolution 25-13. Resolution adopting revised South Texas Water Authority Personnel

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-13. Resolution adopting revised South Texas

Water Authority Personnel Policies - Leave. Mr. Morales made a motion to adopt Resolution

25-13 adopting the revised South Texas Water Authority Policies - Leave. Mr. Rodriguez se

Item 12: STW A Master Plan. [Vote: PASSED (10 Yes, 0 No)] -- STW A Master Plan. Mr. Ivan

Luna ofl.C.E reviewed the updated STWA Master Plan. He stated that the updated plan takes

into consideration alternative water sources and potential future customers. The plan also

includes updated constructio

Item 13: Appointment ofSTWA Director to serve as STWA's Coastal Bend Council of [Vote:

PASSED (10 Yes, 0 No)] -- Appointment ofSTWA Director to serve as STWA's Coastal Bend

Council of Governments representative. Mr. Marez stated he had been contacted by the Coastal

Bend Council of Governments about designating a representative. Mr. Morales stated t

Item 14: 15. [Vote: PASSED (10 Yes, 0 No)] -- 15.

Item 16: Resolution 25-14. Resolution of appreciation for Mr. Brandon BatTera for his

dedicated [Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-14. Resolution of appreciation for

Mr. Brandon BatTera for his dedicated service as a director of the South Texas Water

Authority from 2019 -2022. Resolution 25-15. Resolution of appreciation for Mr. Rudy Galvan.

Jr. for his

Item 17: Administration Repoti. [Vote: PASSED (10 Yes, 0 No)] -- Administration Repoti. *

Pay/Compensation Update * Upcoming Board Meeting Dates Mr. Marez reported that work

continues on the compensation study and a final report should be presented at the next

meeting on May 22nd* He also stated th

Item 18: Adjourmnent. [Vote: PASSED (10 Yes, 0 No)] -- Adjourmnent. With no further business

to discuss, Mr. Rodriguez moved to adjourn the meeting at 6:23 p.m. Ms. Garcia seconded. The

motion carried. Respectfully submitted, J,,~" ' Q_ . - 0 i l i_ ~. n ( ' Lt ()/);[! V i

ranees e

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley

opened the floor to citizen's comments. No comments were made.

Item 3: New Board Members' Oaths of Office. [Vote: PASSED (10 Yes, 0 No)] -- New Board

Members' Oaths of Office. Oaths of Office were not administered.

Item 4: Election of officers. [Vote: PASSED (10 Yes, 0 No)] -- Election of officers. Mr.

Rodriguez made a motion to re-elect the current slate of officers. Ms. Rodgers seconded and

all voted in favor. The officers remain as follows: Mr. Graveley - President Ms. Garcia -

Vice-President Ms. Garza -
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South Texas Water Authority -- Board of Directors Regular Meeting - April 22, 2025 (Continued)

Item 5: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. Mr.

Morales made a motion to approve the minutes of the March 25, 2025 Regular Meeting as

presented. Ms. Rodgers seconded. The motion passed by unanimous vote. STW A Regular Meeting

Minutes April 22, 2025 Page2

Item 6: Treasurer's Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)] -- Treasurer's

Report/Payment of Bills. No Treasurer's Reports were presented. The following outstanding

invoices were presented for Board approval: * Hawkins * Hawkins * International Consulting

Engineers * International Consulting

Item 7: Operation and Maintenance Reports. [Vote: PASSED (10 Yes, 0 No)] -- Operation and

Maintenance Reports. * O&M Technical Report * Cathodic Protection Repott Mr. Sendejo

presented the O&M Technical Report for the weeks of March 24 through April 14, 2025. He

reported that clearing of the 42" waterline eas

Item 8: Declaration of sui:plus property. [Vote: PASSED (10 Yes, 0 No)] -- Declaration of

sui:plus property. Mr. Marez presented a list of items no longer in use and ready to be

declared surplus. The items include a 16' dump trailer, a 20' gooseneck trailer, two

printers, two rolling map carts, five 2" trash pu

Item 9: Resolution 25-12. Resolution authorizing the sale of sui:plus property of the South

Texas [Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-12. Resolution authorizing the sale of

sui:plus property of the South Texas Water Authority. Mr. Graveley made a motion to adopt

Resolution 25-12 declaring the items as surplus and authorizing sale. Mr. Rodriguez seconded

a

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas

Water Authority (Kleberg County, Texas) convened on 2025-04-22, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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