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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - March 30, 2026
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-03-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - March 30, 2026
Session Classification & Date REGULAR SESSION | 2026-03-30
Total Indexed Docket Items 11 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR REGULAR

10: Open Session Items for Post Exccutive Session Action REGULAR REGULAR

12: Adjournment. ADJOURNMENT ADJOURNMENT
2: Citizen Comments. PUBLIC_COMMENT PUBLIC_COMMENT
3: Approval of Minutes. REGULAR REGULAR

4: Treasurer's Report/Payment of Bills. FINANCIAL FINANCIAL

5: Operation and Majntenance Report. REGULAR REGULAR

6: Proposal from Mammoth Construction for roof coating s REGULAR REGULAR

7: Consideration and approval of an order cancelling a b FINANCIAL PASSED (7-0)

8: Update on Seven Seas Project. REGULAR REGULAR

9: Executive Session Agenda Items - In this executive se FINANCIAL FINANCIAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. -- Call to Order. SOUTH TEXAS WATER AUTHORITY Minutes -- Regular
Board of Directors Meeting Matrch 30, 2026 Board Members Absent: Tanya Lawhon Guests
Present: Greg Szuman, Willatt & Flickinger (Zoom) Kasy Stinson, Seven Seas lvan Luna,

Item 10: Open Session Items for Post Exccutive Session Action -- The Board of Directors will
-- Open Session Items for Post Exccutive Session Action -- The Board of Directors will
convene in Open Session and take action on (1) the agenda items listed below, (2) any other
items on this agenda that were postponed or tabled until after

Item 12: Adjournment. -- Adjournment. 'With no further business to discuss, Ms. Garcia moved
to adjourn the meeting at 6:40 p.m. Mr. J. Morales seconded. The motion carried.
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South Texas Water Authority -- Board of Directors Regular Meeting - March 30, 2026 (Continued)

Respectfully submitted, Logim rances De Leon Assistant Secretary

Item 2: Citizen Comments. -- Citizen Comments. Mr. Graveley opened the floor to citizen's
comments. No public comments were made. The order of the agenda was changed.

Item 3: Approval of Minutes. -- Approval of Minutes. Ms. Garcia made a motion to approve the
minutes of the March 9, 2026 Regular Meeting as presented, Ms. Garza seconded. The motion
passed by unanimous vote.

Item 4: Treasurer's Report/Payment of Bills. -- Treasurer's Report/Payment of Bills. The

following reports were presented for Board approval: Corrected Revenue Fund Income Statement
for period ending September 30, 2025 Corrected Tax Fund Income Statement for period ending
September 30

Item 5: Operation and Majntenance Report. -- Operation and Majntenance Report. Mr. Sendejo
presented the Operation and Maintenance Report for the weeks of March 9 to March 23,2026. He
stated that he has scheduled interviews with five applicants this week to fill the current

Field T

Item 6: Proposal from Mammoth Construction for roof coating services. -- Proposal from
Mammoth Construction for roof coating services. Mr. Marez explained to the Board that STWA's
office building has experienced repeated roof- related intrusions during prior rain events
resulting in damage to the interior and

Item 7: Consideration and approval of an order cancelling a bond election for the South
Texas [Vote: PASSED (7 Yes, 0 No)] -- Consideration and approval of an order cancelling a
bond election for the South Texas Water Authority and resolving other matters incident and
related to the cancellation. Mr. Marez stated that at the February 10, 2026, the Board
approved

Item 8: Update on Seven Seas Project. -- Update on Seven Seas Project. Mr. Marez stated that
staff and legal counsel continue to work with Seven Seas to finalize an agreement. He added
that he feels strongly that the remaining issues can be worked out. 11, Administration Repor

Item 9: Executive Session Agenda Items - In this executive session the board of Directors
will -- Executive Session Agenda Items - In this executive session the board of Directors
will deliberate or receive legal advice regarding (1) each of the following matters pursuant
to the Section(s) of the Texas Government Code in parenthesis a

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2026-03-30, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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