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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (GUADALUPE COUNTY, TX)

Board of Directors Regular Meeting - August 14, 2025
REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-08-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - August 14, 2025

Session Classification & Date REGULAR SESSION | 2025-08-14

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invitation of citizens or Directors to speak in advan REGULAR PASSED (7-0)

10: Discussion and possible action to authorize a bond f REGULAR PASSED (7-0)

11: Discussion and possible action to remove Mark Gustaf REGULAR PASSED (7-0)

12: Discussion and possible action to add Hilmar Starcke REGULAR PASSED (7-0)

13: Discussion and possible action to appoint a director REGULAR PASSED (7-0)

14: Discussion and possible action to order a General El REGULAR PASSED (7-0)

15: Discussion and possible action to authorize Contract REGULAR PASSED (7-0)

16: Discussion and possible action to authorize Joint El REGULAR PASSED (7-0)

17: REPORTS REGULAR PASSED (7-0)

18: Possible items for discussion/consideration at next REGULAR PASSED (7-0)

19: Lloyd Gosselink law firm/Perales, Allmon & Ice, P.C. EXECUTIVE_SESSION EXECUTIVE_SESSION

2: the minutes of the regular meeting by Matt Miranda. S REGULAR PASSED (7-0)

3: Review Palmer Drought Index, current drought maps, an REGULAR PASSED (7-0)

4: Review production data report for July 2025. Ms. Will REGULAR PASSED (7-0)

5: Discussion and possible action to approve Financial R REGULAR PASSED (7-0)

6: Discussion and possible action to approve TCDRS plan REGULAR PASSED (7-0)

7: Discussion and possible action to approve the budget REGULAR PASSED (7-0)

8: Discussion and possible action to acknowledge the res REGULAR PASSED (7-0)

9: Discussion and possible action to appoint Chris Ayott REGULAR PASSED (7-0)
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - August 14, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invitation of citizens or Directors to speak in advance of District's regular [Vote:

PASSED (7 Yes, 0 No)] -- Invitation of citizens or Directors to speak in advance of

District's regular business (limited to 3 minutes each - agenda items/non-agenda items). No

comments received.

Item 10: Discussion and possible action to authorize a bond for $10,000 payable to [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to authorize a bond for $10,000

payable to the District for Chris Ayotte [TWC Sec. 36.055 & Sec. 49.055]. Pursuant to Texas

Water Codes, a motion to authorize a bond for $10,000 payable to the District for Chris A

Item 11: Discussion and possible action to remove Mark Gustafson as authorized [Vote: PASSED

(7 Yes, 0 No)] -- Discussion and possible action to remove Mark Gustafson as authorized

signer on First United Bank account. Motion to remove Mark Gustafson as authorized signer on

First United Bank account by Jeff Schuehle. Second by Matt Miranda. Moti

Item 12: Discussion and possible action to add Hilmar Starcke as authorized signer [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to add Hilmar Starcke as authorized

signer on First United Bank account. Motion to add Hilmar Starcke as authorized signer to

GCGCD First United bank account by Bill Jones. Second by Jeff Schuehle. Ms. Clar

Item 13: Discussion and possible action to appoint a director as Secretary. Mr. Jones [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to appoint a director as Secretary.

Mr. Jones volunteered to serve as secretary. Motion to appoint Mr. Jones to serve as

secretary was made by Jeff Schuehle. Second by Rebecca Clark. Motion passed.

Item 14: Discussion and possible action to order a General Election (Guadalupe [Vote: PASSED

(7 Yes, 0 No)] -- Discussion and possible action to order a General Election (Guadalupe

County, November 4th). Ms. Cochran stated that as 2025 is an odd numbered year, it is time

to order a general election. Motion to order a General Election by Robert R

Item 15: Discussion and possible action to authorize Contract for Election Services [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to authorize Contract for Election

Services with Guadalupe County. Ms. Cochran stated the estimated cost per the Guadalupe

County Elections Office for GCGCD to hold an election on November 4th is $12,857.1

Item 16: Discussion and possible action to authorize Joint Election Agreement and [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to authorize Joint Election

Agreement and Election Service Contract with Guadalupe County. Motion to authorize Joint

Election Agreement and Election Service Contract with Guadalupe County by Bill Jones. Se

Item 17: REPORTS [Vote: PASSED (7 Yes, 0 No)] -- REPORTS A. Kelley Cochran: General Manager

Report o Association updates - GMA 13: Ms. Cochran began with an update on the GMA 13

meeting scheduled for Friday, August 15th. The planning group will be reviewing the most

recent updates t

Item 18: Possible items for discussion/consideration at next meeting: No items were [Vote:

PASSED (7 Yes, 0 No)] -- Possible items for discussion/consideration at next meeting: No

items were mentioned.

Item 19: Lloyd Gosselink law firm/Perales, Allmon & Ice, P.C. (Executive Session -- Lloyd

Gosselink law firm/Perales, Allmon & Ice, P.C. (Executive Session Recommended). No executive
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - August 14, 2025 (Continued)

session.

Item 2: the minutes of the regular meeting by Matt Miranda. Second by Jeff Schuehle. [Vote:

PASSED (7 Yes, 0 No)] -- Approve Minutes of regular meeting held on July 10, 2025. Motion to

approve the minutes of the regular meeting by Matt Miranda. Second by Jeff Schuehle. Motion

passed.

Item 3: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall [Vote:

PASSED (7 Yes, 0 No)] -- Review Palmer Drought Index, current drought maps, and TexMesonet

rainfall data in GCGCD area. Ms. Hrncir displayed the palmer drought index for July 2025,

and the Texas Drought map for July 2025. Ms. Hrncir displayed rainfall totals for

Item 4: Review production data report for July 2025. Ms. Willrich displayed production

[Vote: PASSED (7 Yes, 0 No)] -- Review production data report for July 2025. Ms. Willrich

displayed production from the Carrizo and Wilcox aquifers. Ms. Willrich also reported that

CRWA CZ permit term reset April 1st, 2025, since then they have produced 32% of their pe

Item 5: Discussion and possible action to approve Financial Reports for July 2025. [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Financial Reports for

July 2025. Mr. Jones commented that the District's finances are in very good standing. He

noted that the general counsel category has exceeded that budgeted line item, an

Item 6: Discussion and possible action to approve TCDRS plan adjustments. [Vote: PASSED (7

Yes, 0 No)] -- Discussion and possible action to approve TCDRS plan adjustments. Ms. Cochran

summarized the request to increase the employee contribution from 5% to 6%, keeping the

employer contribution the same (matching at 200%).

Item 7: Discussion and possible action to approve the budget for FY 2025-2026. [Vote: PASSED

(7 Yes, 0 No)] -- Discussion and possible action to approve the budget for FY 2025-2026. Mr.

Starcke and Mr. Jones discussed the budget committee meeting held on July 30th. Mr. Starcke

highlighted increases in the general counsel category, mentio

Item 8: Discussion and possible action to acknowledge the resignation of Director of [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to acknowledge the resignation of

Director of District 5, Mark Gustafson. Ms. Cochran explained that Dr. Gustafson has moved

out of state to be closer to family and therefore has resigned from the GCGCD Bo

Item 9: Discussion and possible action to appoint Chris Ayotte to fill the vacancy of [Vote:

PASSED (7 Yes, 0 No)] -- Discussion and possible action to appoint Chris Ayotte to fill the

vacancy of Director of District 5: Mr. Starcke invited Mr. Schuehle and Mr. Jones to brief

the Board on their recommendation to appoint Mr. Ayotte to the GCGCD board. Mr.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County Groundwater Conservation District (Guadalupe County, Texas) convened on 2025-08-14,

compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gcgcd.org
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - August 14, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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