TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 12

CALHOUN PORT AUTHORITY (CALHOUN COUNTY, TX)

Calhoun Port Authority Regular Meeting - August 12, 2026
REGULAR Session Agenda Docket for Calhoun Port Authority (Calhoun County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-08-12

Meeting Session Title Calhoun Port Authority Regular Meeting - August 12,
Session Classification & Date REGULAR SESSION | 2026-08-12

Total Indexed Docket Items 14 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Regular Meeting to Order. GENERAL PASSED (7-0)

10: Review and Consideration of Approval to Advertise fo FINANCE PASSED (7-0)

12: Return to Open Session and take any action deemed ne EXECUTIVE_SESSION EXECUTIVE_SESSION
13: Consider and take action on agreements considered to GENERAL PASSED (7-0)

14: Receive Chief Executive and Commissioners Comments . GENERAL PASSED (7-0)

15: Adjourn FILED at_2/_orctoc! M Aros a\, -- = AUG 06 20 PERSONNEL PERSONNEL

2: Safety Briefing, Pledge of Allegiance and Invocation. PROCEDURAL PASSED (7-0)

3: Public Comment Written or Oral......... 0... cceccest PUBLIC_HEARING PASSED (7-0)

4: Approve the minutes of the Wednesday, July 8, 2026 Re GENERAL PASSED (7-0)

5: Review of Financial Reports: All Funds... .No Action FINANCE PASSED (7-0)

6: Approval of Disbursements and Transfers: All Funds... FINANCE PASSED (7-0)

7: Reports: GENERAL GENERAL

8: Review and Consideration of Approval of Board Members GENERAL PASSED (7-0)

9: Review and Consideration of Approval to Advertise for FINANCE PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Regular Meeting to Order. [Vote: PASSED (7 Yes, 0 No)] -- Call Regular Meeting
to Order.

Item 10: Review and Consideration of Approval to Advertise for Bids for the General Cargo
Dock Rehabilitation fas eaplaimitesss # [Vote: PASSED (7 Yes, 0 No)] -- Review and
Consideration of Approval to Advertise for Bids for the General Cargo Dock Rehabilitation
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Calhoun Port Authority -- Calhoun Port Authority Regular Meeting - August 12, 2026 (Continued)

fas eaplaimitesss #aeraasitantes B44 eects 9 pe eeoeatd e Haneg ps Pr eeineed ye 4 eqsnyrsy
stsveenanyase snyesesslsovemers enn Action Requ

Item 12: Return to Open Session and take any action deemed necessary based on discussion in
Closed Session. -- Return to Open Session and take any action deemed necessary based on
discussion in Closed Session.

Item 13: Consider and take action on agreements considered to involve economic development
projects that are subject to competiti [Vote: PASSED (7 Yes, 0 No)] -- Consider and take

action on agreements considered to involve economic development projects that are subject to
competitive advantage of the Port and sensitive security information subject to the Maritime
Security Transportation Act and unde

Item 14: Receive Chief Executive and Commissioners Comments .No Action Required. [Vote:
PASSED (7 Yes, 0 No)] -- Receive Chief Executive and Commissioners Comments .No Action
Required.

Item 15: Adjourn FILED at_2/ orctoc! M Aros a\, -- = AUG 06 2026 Charles R. Hausmann, ANNA
GOODMAN Port Director DEPUTY: 37 -- Adjourn FILED at_2/_orctoc! M Aros a\, -- = AUG 06 2026
Charles R. Hausmann, ANNA GOODMAN Port Director DEPUTY: 37

Item 2: Safety Briefing, Pledge of Allegiance and Invocation. [Vote: PASSED (7 Yes, 0 No)]
-- Safety Briefing, Pledge of Allegiance and Invocation.

Item 3: Public Comment Written or Oral......... 0... cceccestesesssseees sees
sseneeeeseseeeeeeereeeannea No Action Required. [Vote: PASSED (7 Yes, 0 No)] -- Public
Comment Written or Oral......... 0... cceccestesesssseees sees sseneeeeseseeeeeeereeeannea

No Action Required.

Item 4: Approve the minutes of the Wednesday, July 8, 2026 Regular

Meeting......ccccvveeeiinnnenn. Action Required. [Vote: PASSED (7 Yes, 0 No)] -- Approve the
minutes of the Wednesday, July 8, 2026 Regular Meeting..............c.cccou.. Action
Required.

Item 5: Review of Financial Reports: All Funds... .No Action Required. [Vote: PASSED (7 Yes,
0 No)] -- Review of Financial Reports: All Funds... .No Action Required.

Item 6: Approval of Disbursements and Transfers: All

Funds.............. 0000ccccseecessesseseeeneneeeen Action Required. [Vote: PASSED (7 Yes, 0
No)] -- Approval of Disbursements and Transfers: All
Funds.............. 0000ccccseecessesseseeeneneeeen Action Required.

Item 7: Reports: -- Reports:

Item 8: Review and Consideration of Approval of Board Members Committee Attendance,

Committee Travel Requests............. OccOcc [Vote: PASSED (7 Yes, 0 No)] -- Review and
Consideration of Approval of Board Members Committee Attendance, Committee Travel
Requests............. OccOcccceee cece Sess eesseeneneeees seen ene

jpececeeeeeeeeeeeeueeeeeueeeeee eee Action Required.

Item 9: Review and Consideration of Approval to Advertise for Bids for the Port Buildings
Roof Rehabilitation PHOLECE aise cies [Vote: PASSED (7 Yes, 0 No)] -- Review and
Consideration of Approval to Advertise for Bids for the Port Buildings Roof Rehabilitation
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Calhoun Port Authority -- Calhoun Port Authority Regular Meeting - August 12, 2026 (Continued)

PHOLECE aise cies soncancasiias sss 6 cenneen3 47 iaeanaea y5eS5KERG 04 42 TAMRON S354
ceaeNN A sam ametea see eo coat Action Required.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Calhoun Port
Authority (Calhoun County, Texas) convened on 2026-08-12, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal hounport.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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