TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 20

BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3 (BASTRO

Bastrop County Emergency Services District #3 Board Meeting - 2026-05-20

REGULAR Session Agenda Docket for Bastrop County Emergency Services District No. 3
(Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2026-05-20

Meeting Session Title Bastrop County Emergency Services District #3 Board
Session Classification & Date REGULAR SESSION | 2026-05-20

Total Indexed Docket Items 39 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
10: Authorize the executive director to pursue a constru ACTION PASSED (4-0)
11: Approve reimbursement resolutions for the following ACTION PASSED (4-0)
12: Approve the solicitation of competitive sealed propo ACTION PASSED (4-0)
13: Approve the renewal of the PHI Air [Vedical subscri ACTION PASSED (4-0)
14: Ratify purchase order change with Sames Ford to dele ACTION PASSED (4-0)
15: Approve the purchase of a utility pick-up truck from ACTION PASSED (4-0)
16: Approve a recommended fee schedule for EMS Servrces ACTION PASSED (4-0)
17: Approve a recommendation to join the American Ambula ACTION PASSED (4-0)
19: Approve the purchase of mechanical compression devic ACTION PASSED (4-0)
2: Approve the Treasurer's report and the financial stat ACTION PASSED (4-0)
2: Executive Director report to include executive summar ACTION PASSED (4-0)
20: Approve the purchase of ultrasound equipment for E|\ ACTION PASSED (4-0)
21: Approve a research participation agreement with Zoll ACTION PASSED (4-0)
22: Approve base information technology packages for Sta ACTION PASSED (4-0)
23: Authorize the Executive Director to approve communic ACTION PASSED (4-0)
24: Approve acquisition plan and purchases for temporary ACTION PASSED (4-0)
25: Approve use of Southwest Engineers on additional sit ACTION PASSED (4-0)
26: Approve potential real estate locations, purchases, ACTION PASSED (4-0)
27: .Approve a plan for expanded medical direction cover ACTION PASSED (4-0)
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28: Approve action related to Elgin interlocal agreement ACTION PASSED (4-0)
29: Receive General Counsel report, including, but not | ACTION PASSED (4-0)
29: The Board reconvened in Regular Session at 1:07 p.m. ACTION PASSED (4-0)
3: Bastrop County First Responders Report Preston It/lcG ACTION PASSED (4-0)
3: Approve revenue transfe(s) between or among District ACTION PASSED (4-0)
30: Adjournment Adjourn at 1 :1 0 PM Approved: June 17, ACTION PASSED (4-0)
4: Approve scheduled annual payment of capital equipment ACTION PASSED (4-0)
5: Approve recommended budget amendments for fiscal yeat ACTION PASSED (4-0)
6: Approve policy for EIt/S Coverage for standby event ¢ ACTION PASSED (4-0)
7: Approve minutes from the following meetings: a. April ACTION PASSED (4-0)
8: Approve a resolution for exemption from ad valorem ta ACTION PASSED (4-0)
9: Approve revisions to personnel handbook Motion: Commi ACTION PASSED (4-0)
A: Call Meeting to Order (Commissioner Green) 9:0{ am ACTION PASSED (4-0)
B: Pledges of Allegiance; Those present said the Pledges GENERAL GENERAL

C: Public Comment. It was noted that Commissioner Loren GENERAL GENERAL

D: Public Comment on Agenda ltems. None. The Board chang ACTION PASSED (4-0)
E: Special Recognition Commissioner Green read the EIVIS ACTION PASSED (4-0)
F: Operations Operations report from Acadian Ambulance, GENERAL GENERAL

G: The following items are for discussion and possible a ACTION PASSED (4-0)
G: The following items are for discussion and possible a ACTION PASSED (4-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Authorize the executive director to pursue a construction loan proposal from
Government Capital or other interested proposers. Executive Director Johnson provided a
Proposed Term Sheet from Government Capital in the board packet. Discussion followed. [Vote:
PASSED (4 Yes, 0 No)] -- Authorize the executive director to pursue a construction loan
proposal from Government Capital or other interested proposers. Executive Director Johnson
provided a Proposed Term Sheet from Government Capital in the board packet. Discussion

Item 11: Approve reimbursement resolutions for the following real estate-construction
projects. b. Jasper - Station 1 c. Jasper - Admin [Vote: PASSED (4 Yes, 0 No)] -- Approve
reimbursement resolutions for the following real estate-construction projects. b. Jasper -
Station 1 c. Jasper - Admin

Item 12: Approve the solicitation of competitive sealed proposals for the construction of
Station 'l . Motion: Commissioner Green moved to approve the individual reimbursement
resolutions for the real estate construction projects as discussed with the dollar [Vote:
PASSED (4 Yes, 0 No)] -- Approve the solicitation of competitive sealed proposals for the
construction of Station 'l . Motion: Commissioner Green moved to approve the individual
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reimbursement resolutions for the real estate construction projects as discussed with t

Item 13: Approve the renewal of the PHI Air [Vedical subscription for county residents.

Motion: Commissioner Young moved to approve the renewal of the PHI Air Medical Subscription
for county residents subject to legal review; Second by Commissioner Pack. [Vote: PASSED (4
Yes, 0 No)] -- Approve the renewal of the PHI Air [Vedical subscription for county

residents. Motion: Commissioner Young moved to approve the renewal of the PHI Air Medical
Subscription for county residents subject to legal review; Second by Commissioner

Item 14: Ratify purchase order change with Sames Ford to delete two chassis and approve new
purchase order with Frazer for the purchase of two F450 chassis from Sterling McCall Ford as
a replacement using the HGAC contract. Motion: Commissioner Simoson moved to ap [Vote:
PASSED (4 Yes, 0 No)] -- Ratify purchase order change with Sames Ford to delete two chassis
and approve new purchase order with Frazer for the purchase of two F450 chassis from
Sterling McCall Ford as a replacement using the HGAC contract. Motion: Commissioner Simo

Item 15: Approve the purchase of a utility pick-up truck from Caldwell Country Chevrolet for
use as a logistics vehicle using the Buy Board contract. Motion: Commissioner Green moved to
approve the purchase of a utility pick-up truck from Caldwell Country Chevrole [Vote: PASSED
(4 Yes, 0 No)] -- Approve the purchase of a utility pick-up truck from Caldwell Country
Chevrolet for use as a logistics vehicle using the Buy Board contract. Motion: Commissioner
Green moved to approve the purchase of a utility pick-up truck from Caldwell C

Item 16: Approve a recommended fee schedule for EMS Servrces Executive Director Johnson
provided a fee schedule recommendation and supporting materials. Discussion followed.

Motion: Commissioner Green moved to approve a recommended fee schedule for [Vote: PASSED (4
Yes, 0 No)] -- Approve a recommended fee schedule for EMS Servrces Executive Director

Johnson provided a fee schedule recommendation and supporting materials. Discussion

followed. Motion: Commissioner Green moved to approve a recommended fee schedule for

Item 17: Approve a recommendation to join the American Ambulance Association Motion:
Commissioner Green moved to approve the recommendation to join the American Ambulance
Association; Second by Commissioner Young. 3 - Ayes, Motion Passes [Vote: PASSED (4 Yes, 0
No)] -- Approve a recommendation to join the American Ambulance Association Motion:
Commissioner Green moved to approve the recommendation to join the American Ambulance
Association; Second by Commissioner Young. 3 - Ayes, Motion Passes

Item 19: Approve the purchase of mechanical compression devices for the treatment of cardiac
arrest. Motion: Commissioner Green moved to approve the purchase of mechanical compression
devices for the treatment of cardiac arrest to include 16 ARIVI XR units [Vote: PASSED (4

Yes, 0 No)] -- Approve the purchase of mechanical compression devices for the treatment of
cardiac arrest. Motion: Commissioner Green moved to approve the purchase of mechanical
compression devices for the treatment of cardiac arrest to include 16 ARIVI X

Item 2: Approve the Treasurer's report and the financial statements for March and April
2026, payment of invoices and reimbursements, payroll, and advertising expenses. [Vote:
PASSED (4 Yes, 0 No)] -- Approve the Treasurer's report and the financial statements for
March and April 2026, payment of invoices and reimbursements, payroll, and advertising
expenses.

Item 2: Executive Director report to include executive summary, update on Administrative
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operations, EMS transition plan, human resources, construction and other project updates,
including any subitems below, and other related District matters, with discussion an [Vote:
PASSED (4 Yes, 0 No)] -- Executive Director report to include executive summary, update on
Administrative operations, EMS transition plan, human resources, construction and other
project updates, including any subitems below, and other related District matters, wit

Item 20: Approve the purchase of ultrasound equipment for E[\ilS response Clinical Director
Rose provided information and a quote in the board packet Discussion followed. Motion:
Commissioner Green moved to approve the purchase of four of the GE [Vote: PASSED (4 Yes, 0
No)] -- Approve the purchase of ultrasound equipment for E\ilS response Clinical Director

Rose provided information and a quote in the board packet Discussion followed. Motion:
Commissioner Green moved to approve the purchase of four of the GE

Item 21: Approve a research participation agreement with Zoll IVledical Clinical Director
Rose and Director of Infrastructure and Procurement Kelly Curry presented a research
participation agreement with Zoll Niledical for the use of their Zoll Z ventilator syste

[Vote: PASSED (4 Yes, 0 No)] -- Approve a research participation agreement with Zoll
IVledical Clinical Director Rose and Director of Infrastructure and Procurement Kelly Curry
presented a research participation agreement with Zoll Niledical for the use of their Zoll
Zv

Item 22: Approve base information technology packages for Station 2 and Station 4 Motion
Commissioner Green moved to approve base information technology packages for Station 2 and
Station 4 as presented; Second by Commissioner Simpson. [Vote: PASSED (4 Yes, 0 No)] --
Approve base information technology packages for Station 2 and Station 4 Motion Commissioner
Green moved to approve base information technology packages for Station 2 and Station 4 as
presented; Second by Commissioner Simpson.

Item 23: Authorize the Executive Director to approve communication center build-out
expenditures within the approved budget to include information technology, furniture and
connectivity. Motion: Commissioner Simpson moved to authorize the Executive Director to
[Vote: PASSED (4 Yes, 0 No)] -- Authorize the Executive Director to approve communication
center build-out expenditures within the approved budget to include information technology,
furniture and connectivity. Motion: Commissioner Simpson moved to authorize the Executive

Item 24: Approve acquisition plan and purchases for temporary station accommodations for
EIVIS crews and apparatus on leased or owned property. Motion: Commissioner Green moved to
approve the acquisition plan and purchases for temporary station accommodations for [Vote:
PASSED (4 Yes, 0 No)] -- Approve acquisition plan and purchases for temporary station
accommodations for EIVIS crews and apparatus on leased or owned property. Motion:
Commissioner Green moved to approve the acquisition plan and purchases for temporary station
acco

Item 25: Approve use of Southwest Engineers on additional sites Gabe Hovdey of Southwest
Engineers gave a brief update on current projects and future site plans. Motion:

Commissioner Green moved to approve Southwest Engineers for additional [Vote: PASSED (4 Yes,
0 No)] -- Approve use of Southwest Engineers on additional sites Gabe Hovdey of Southwest
Engineers gave a brief update on current projects and future site plans. Motion:

Commissioner Green moved to approve Southwest Engineers for additional

Item 26: Approve potential real estate locations, purchases, interlocal agreements, or
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leases for EII/S station(s), including authorizing the Board President to sign paperwork

related to same. Motion: Commissioner Green moved to authorize closing on Enchanted Cove
[Vote: PASSED (4 Yes, 0 No)] -- Approve potential real estate locations, purchases,

interlocal agreements, or leases for Ell/S station(s), including authorizing the Board

President to sign paperwork related to same. Motion: Commissioner Green moved to authorize
closing on

Item 27: .Approve a plan for expanded medical direction coverage and any contracts or

updates to contracts for same. Motion: Commissioner Green moved to approve the proposed
contract changes and authorize the Executive Director to amend and execute medical directi
[Vote: PASSED (4 Yes, 0 No)] -- .Approve a plan for expanded medical direction coverage and
any contracts or updates to contracts for same. Motion: Commissioner Green moved to approve
the proposed contract changes and authorize the Executive Director to amend and execute

Item 28: Approve action related to Elgin interlocal agreement for ambulance coverage. [Vote:
PASSED (4 Yes, 0 No)] -- Approve action related to Elgin interlocal agreement for ambulance
coverage.

Item 29: Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action as
needed. No action taken. [Vote: PASSED (4 Yes, 0 No)] -- Receive General Counsel report,
including, but not limited to, tax matters, pending contract issues, open records requests,
and other legal issues, if any, and take action as needed. No action taken.

Item 29: The Board reconvened in Regular Session at 1:07 p.m. No action was taken during
Executrve Session. [Vote: PASSED (4 Yes, 0 No)] -- The Board reconvened in Regular Session
at 1:07 p.m. No action was taken during Executrve Session.

Item 3: Bastrop County First Responders Report Preston It/lcGrew provided the First
Responders report. No action taken. [Vote: PASSED (4 Yes, 0 No)] -- Bastrop County First
Responders Report Preston It/lcGrew provided the First Responders report. No action taken.

Item 3: Approve revenue transfe(s) between or among District accounts No action taken.
[Vote: PASSED (4 Yes, 0 No)] -- Approve revenue transfe(s) between or among District
accounts No action taken.

Item 30: Adjournment Adjourn at 1 :1 0 PM Approved: June 17, 2026. Keith Simpson, Secretary
[Vote: PASSED (4 Yes, 0 No)] -- Adjournment Adjourn at 1 :1 0 PM Approved: June 17, 2026.
Keith Simpson, Secretary

Item 4: Approve scheduled annual payment of capital equipment loan # 1 to First National

Bank. Motion: Commissioner Simpson moved to approve the first payment on the loan as
discussed; Second by Commissioner Young. [Vote: PASSED (4 Yes, 0 No)] -- Approve scheduled
annual payment of capital equipment loan # 1 to First National Bank. Motion: Commissioner
Simpson moved to approve the first payment on the loan as discussed; Second by Commissioner
Young.

Item 5: Approve recommended budget amendments for fiscal yeat 2025-26. Motion: Commissioner
Young moved to approve the recommended budget amendments as presented; Second by
Commissioner Simpson. 3 - Ayes, Motion Passes [Vote: PASSED (4 Yes, 0 No)] -- Approve
recommended budget amendments for fiscal yeat 2025-26. Motion: Commissioner Young moved to
approve the recommended budget amendments as presented; Second by Commissioner Simpson. 3 -
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Ayes, Motion Passes

Item 6: Approve policy for EIt/S Coverage for standby event coverage. Motion: Commissioner
Green moved to approve the policy for standby event coverage as presented; Second by
Commissioner Young 3 - Ayes, Motion Passes [Vote: PASSED (4 Yes, 0 No)] -- Approve policy
for EIt/S Coverage for standby event coverage. Motion: Commissioner Green moved to approve
the policy for standby event coverage as presented; Second by Commissioner Young 3 - Ayes,
Motion Passes

Item 7: Approve minutes from the following meetings: a. April 15,2026 (Regular Meeting)
Motion: Commissioner Young moved to approve the meeting minutes from April 15, 2026, as
presented; Second by Commissioner Green. [Vote: PASSED (4 Yes, 0 No)] -- Approve minutes
from the following meetings: a. April 15,2026 (Regular Meeting) Motion: Commissioner Young
moved to approve the meeting minutes from April 15, 2026, as presented; Second by
Commissioner Green.

Item 8: Approve a resolution for exemption from ad valorem taxation for the Hopewell

Community Center. Motion: Commissioner Simpson moved to approve a resolution for exemption
from ad valorem taxation for the Hopewell Community Center; Second by Commissioner [Vote:
PASSED (4 Yes, 0 No)] -- Approve a resolution for exemption from ad valorem taxation for the
Hopewell Community Center. Motion: Commissioner Simpson moved to approve a resolution for
exemption from ad valorem taxation for the Hopewell Community Center; Second by Co

Item 9: Approve revisions to personnel handbook Motion: Commissioner Green moved to approve
the personnel handbook as discussed and subject to legal review, Second by Commissioner
Young. 3 - Ayes, Motion Passes [Vote: PASSED (4 Yes, 0 No)] -- Approve revisions to

personnel handbook Motion: Commissioner Green moved to approve the personnel handbook as
discussed and subject to legal review, Second by Commissioner Young. 3 - Ayes, Motion Passes

Item A: Call Meeting to Order (Commissioner Green) 9:0{ am [Vote: PASSED (4 Yes, 0 No)] --
Call Meeting to Order (Commissioner Green) 9:0{ am

Item B: Pledges of Allegiance; Those present said the Pledges of Allegiance. Present were
Commissioners Green, Simpson, and Young. Commissioner Pack was present via Teams for ltem
G.13, and Commissioner Stagner was absent. Also present was Executive Director John --
Pledges of Allegiance; Those present said the Pledges of Allegiance. Present were
Commissioners Green, Simpson, and Young. Commissioner Pack was present via Teams for ltem
G.13, and Commissioner Stagner was absent. Also present was Executiv

Item C: Public Comment. It was noted that Commissioner Loren Stagner resigned from the Board
of Commissioners earlier in the week. -- Public Comment. It was noted that Commissioner
Loren Stagner resigned from the Board of Commissioners earlier in the week.

Item D: Public Comment on Agenda ltems. None. The Board changed the order of the agenda and
addressed the agenda items following order: [Vote: PASSED (4 Yes, 0 No)] -- Public Comment

on Agenda Items. None. The Board changed the order of the agenda and addressed the agenda
items following order:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District No. 3 (Bastrop County, Texas) convened on 2026-05-20, compiled
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pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd3. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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