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BLANCO COUNTY EMERGENCY SERVICES DISTRICT #2 (BLANCO COUNTY, TX)

Blanco County Emergency Services District #2 Board Meeting - 2024-12-17
REGULAR Session Agenda Docket for Blanco County Emergency Services District #2 (Blanco
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2024-12-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Blanco County Emergency Services District #2 Board M

Session Classification & Date REGULAR SESSION | 2024-12-17

Total Indexed Docket Items 31 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order / Announcements - Establish a quorum. ACTION PASSED (4-0)

1: Texas Regional Checking $235,875.55 GENERAL GENERAL

1: Call to Order / Announcements - Establish a quorum. Q ACTION PASSED (4-0)

1: Texas Regional Checking $235,875.55 GENERAL GENERAL

10: Adjourn: The meeting adjourned at 3:39 PM. Next mee GENERAL GENERAL

10: Adjourn: Next meeting: will be January 21, 2025, at ACTION PASSED (4-0)

2: Texas Regional CD $142,068.15 GENERAL GENERAL

2: Public Comment - No action may be taken on these item ACTION PASSED (4-0)

2: Public Comment - No action may be taken on these item ACTION PASSED (4-0)

2: Texas Regional CD $142,068.15 GENERAL GENERAL

3: Consent Agenda - Items will be approved with a single ACTION PASSED (4-0)

3: Consent Agenda - Items will be approved with a single ACTION PASSED (4-0)

3: Texas Regional Money Market $2,034,396.28 GENERAL GENERAL

3: Texas Regional Money Market $2,034,396.28 GENERAL GENERAL

4: Lone Star Money Market $242,476.91 GENERAL GENERAL

4: Fire & EMS Auxiliary Report a. Monthly Report b. Sign ACTION PASSED (4-0)

4: Lone Star Money Market $242,476.91 GENERAL GENERAL

4: Fire & EMS Auxiliary Report - Reports distributed, vi ACTION PASSED (4-0)

5: Chiefs' Report a. Review of Fire/EMS Operations Repor ACTION PASSED (4-0)
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Blanco County Emergency Services District #2 -- Blanco County Emergency Services District #2 Board Meeting - 2024-12-17 (Continued)

5: Chiefs' Report - Reports distributed, via email, prio ACTION PASSED (4-0)

6: Finance & Planning Matters - In process. a. FY 2024 A GENERAL GENERAL

6: Finance & Planning Matters a. FY 2024 Audit Update GENERAL GENERAL

7: Complete Remaining Staff Interviews - Schedule design ACTION PASSED (4-0)

7: Complete Remaining Staff Interviews - Schedule design GENERAL GENERAL

8: Executive Session - Discuss personnel matters, real e ACTION PASSED (4-0)

8: Executive Session - Discuss personnel matters, real e ACTION PASSED (4-0)

9: Return to Open Session: Discuss and consider action o ACTION PASSED (4-0)

9: Return to Open Session: Discuss and consider action o ACTION PASSED (4-0)

J: Wheeler, Firefighter Ben Oakley, Chief - On a call Ri GENERAL GENERAL

P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners D GENERAL GENERAL

P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners D GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order / Announcements - Establish a quorum. [Vote: PASSED (4 Yes, 0 No)] --

Call to Order / Announcements - Establish a quorum.

Item 1: Texas Regional Checking $235,875.55 -- Texas Regional Checking $235,875.55

Item 1: Call to Order / Announcements - Establish a quorum. Quorum established. President

Hall called the meeting to order at 3:00 PM. [Vote: PASSED (4 Yes, 0 No)] -- Call to Order /

Announcements - Establish a quorum. Quorum established. President Hall called the meeting to

order at 3:00 PM.

Item 1: Texas Regional Checking $235,875.55 -- Texas Regional Checking $235,875.55

Item 10: Adjourn: The meeting adjourned at 3:39 PM. Next meeting: will be January 21, 2025,

at 3:00 PM. Respectfully submitted, Lynne McKirdy, Secretary -- Adjourn: The meeting

adjourned at 3:39 PM. Next meeting: will be January 21, 2025, at 3:00 PM. Respectfully

submitted, Lynne McKirdy, Secretary

Item 10: Adjourn: Next meeting: will be January 21, 2025, at 3:00 PM. The District reserves

the right to consider and take action on the above agenda items in any order. It also

reserves the right to enter into a closed meeting on any agenda item as allowed by l [Vote:

PASSED (4 Yes, 0 No)] -- Adjourn: Next meeting: will be January 21, 2025, at 3:00 PM. The

District reserves the right to consider and take action on the above agenda items in any

order. It also reserves the right to enter into a closed meeting on any agenda item

Item 2: Texas Regional CD $142,068.15 -- Texas Regional CD $142,068.15

Item 2: Public Comment - No action may be taken on these items unless on agenda. Please

limit comments to 2 minutes per person. Ric Walters, representing the Methodist Church,

presented a check to Auxiliary President Bill Jorn for the purchase of helmets. Mr. Wa

[Vote: PASSED (4 Yes, 0 No)] -- Public Comment - No action may be taken on these items

unless on agenda. Please limit comments to 2 minutes per person. Ric Walters, representing
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the Methodist Church, presented a check to Auxiliary President Bill Jorn for the purchase of

Item 2: Public Comment - No action may be taken on these items unless on agenda. Please

limit comments to 2 minutes per person. [Vote: PASSED (4 Yes, 0 No)] -- Public Comment - No

action may be taken on these items unless on agenda. Please limit comments to 2 minutes per

person.

Item 2: Texas Regional CD $142,068.15 -- Texas Regional CD $142,068.15

Item 3: Consent Agenda - Items will be approved with a single vote. Items are removed from

the by CR. Motion approved. a. Approve October 15, 2024 and November 19, 2024 Minutes b.

Financial Report November 30, 2024 [Vote: PASSED (4 Yes, 0 No)] -- Consent Agenda - Items

will be approved with a single vote. Items are removed from the by CR. Motion approved. a.

Approve October 15, 2024 and November 19, 2024 Minutes b. Financial Report November 30, 2024

Item 3: Consent Agenda - Items will be approved with a single vote. Items are removed from

the a. Approve October 15, 2024 and November 19, 2024 Minutes b. Financial Report November

30, 2024 i. Monthly Financials: [Vote: PASSED (4 Yes, 0 No)] -- Consent Agenda - Items will

be approved with a single vote. Items are removed from the a. Approve October 15, 2024 and

November 19, 2024 Minutes b. Financial Report November 30, 2024 i. Monthly Financials:

Item 3: Texas Regional Money Market $2,034,396.28 -- Texas Regional Money Market

$2,034,396.28

Item 3: Texas Regional Money Market $2,034,396.28 -- Texas Regional Money Market

$2,034,396.28

Item 4: Lone Star Money Market $242,476.91 -- Lone Star Money Market $242,476.91

Item 4: Fire & EMS Auxiliary Report a. Monthly Report b. Sign ESD / Auxiliary Contract c.

Consider requests/actions submitted to the ESD and take vote on any action [Vote: PASSED (4

Yes, 0 No)] -- Fire & EMS Auxiliary Report a. Monthly Report b. Sign ESD / Auxiliary

Contract c. Consider requests/actions submitted to the ESD and take vote on any action

Item 4: Lone Star Money Market $242,476.91 -- Lone Star Money Market $242,476.91

Item 4: Fire & EMS Auxiliary Report - Reports distributed, via email, prior to the meeting.

Motion to approve the Auxiliary Contract by TH, seconded by MH. Motion approved.

Additionally, Mr. Larry Franklin made a generous pledge for the purchase of ACR units, and

[Vote: PASSED (4 Yes, 0 No)] -- Fire & EMS Auxiliary Report - Reports distributed, via

email, prior to the meeting. Motion to approve the Auxiliary Contract by TH, seconded by MH.

Motion approved. Additionally, Mr. Larry Franklin made a generous pledge for the purchase of

Item 5: Chiefs' Report a. Review of Fire/EMS Operations Reports and Consideration,

Discussion and Take Possible Action on requests for Fire/EMS Operations. i. Organizational

Chart Update [Vote: PASSED (4 Yes, 0 No)] -- Chiefs' Report a. Review of Fire/EMS Operations

Reports and Consideration, Discussion and Take Possible Action on requests for Fire/EMS

Operations. i. Organizational Chart Update

Item 5: Chiefs' Report - Reports distributed, via email, prior to the meeting. Chief Leach

distributed the Organizational Chart with an explanation of the reporting structure. AH

mentioned the Safer Grant and the benefit of adding a third person to the fire crew. [Vote:

PASSED (4 Yes, 0 No)] -- Chiefs' Report - Reports distributed, via email, prior to the
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Blanco County Emergency Services District #2 -- Blanco County Emergency Services District #2 Board Meeting - 2024-12-17 (Continued)

meeting. Chief Leach distributed the Organizational Chart with an explanation of the

reporting structure. AH mentioned the Safer Grant and the benefit of adding a third person

to

Item 6: Finance & Planning Matters - In process. a. FY 2024 Audit Update -- Finance &

Planning Matters - In process. a. FY 2024 Audit Update

Item 6: Finance & Planning Matters a. FY 2024 Audit Update -- Finance & Planning Matters a.

FY 2024 Audit Update

Item 7: Complete Remaining Staff Interviews - Schedule designated time slots to allow staff

to voluntarily meet with Commissioners. a. Matt Herden & Lynne McKirdy - A and B Shifts,

Office Manager b. Tom Henricks & Craig Richardson - C Shift and Chiefs [Vote: PASSED (4 Yes,

0 No)] -- Complete Remaining Staff Interviews - Schedule designated time slots to allow

staff to voluntarily meet with Commissioners. a. Matt Herden & Lynne McKirdy - A and B

Shifts, Office Manager b. Tom Henricks & Craig Richardson - C Shift and Chi

Item 7: Complete Remaining Staff Interviews - Schedule designated time slots to allow staff

to voluntarily meet with Commissioners. Scheduling the remaining meetings will resume after

the holidays. a. Matt Herden & Lynne McKirdy - A and B Shifts, Office Manager -- Complete

Remaining Staff Interviews - Schedule designated time slots to allow staff to voluntarily

meet with Commissioners. Scheduling the remaining meetings will resume after the holidays.

a. Matt Herden & Lynne McKirdy - A and B Shifts, O

Item 8: Executive Session - Discuss personnel matters, real estate, meet with attorney as

authorized by Texas Government Code. - no session required. [Vote: PASSED (4 Yes, 0 No)] --

Executive Session - Discuss personnel matters, real estate, meet with attorney as authorized

by Texas Government Code. - no session required.

Item 8: Executive Session - Discuss personnel matters, real estate, meet with attorney as

authorized by Texas Government Code. - no session anticipated. [Vote: PASSED (4 Yes, 0 No)]

-- Executive Session - Discuss personnel matters, real estate, meet with attorney as

authorized by Texas Government Code. - no session anticipated.

Item 9: Return to Open Session: Discuss and consider action on matters discussed in

Executive Session N/A [Vote: PASSED (4 Yes, 0 No)] -- Return to Open Session: Discuss and

consider action on matters discussed in Executive Session N/A

Item 9: Return to Open Session: Discuss and consider action on matters discussed in

Executive Session [Vote: PASSED (4 Yes, 0 No)] -- Return to Open Session: Discuss and

consider action on matters discussed in Executive Session

Item J: Wheeler, Firefighter Ben Oakley, Chief - On a call Ric Walters, Citizen representing

the Methodist Church -- Wheeler, Firefighter Ben Oakley, Chief - On a call Ric Walters,

Citizen representing the Methodist Church

Item P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners December 17, 2024 Attendees: --

O. BOX 972, BLANCO, TX 78606 Board of Commissioners December 17, 2024 Attendees:

Item P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners December 17, 2024 IN COMPLIANCE

WITH THE PROVISIONS OF CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS -- O. BOX 972, BLANCO,

TX 78606 Board of Commissioners December 17, 2024 IN COMPLIANCE WITH THE PROVISIONS OF

CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS
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Blanco County Emergency Services District #2 -- Blanco County Emergency Services District #2 Board Meeting - 2024-12-17 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Blanco County

Emergency Services District #2 (Blanco County, Texas) convened on 2024-12-17, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bcesd2.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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