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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - January 14, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-01-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - January 14, 202

Session Classification & Date REGULAR SESSION | 2026-01-14

Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the meeting to order at 10:0 REGULAR REGULAR

10: BOND SALE FINANCIAL FINANCIAL

11: ELECTION OF BOARD POSITIONS REGULAR PASSED (5-0)

12: RECOGNIZE DAVID HOYT FOR HIS YEARS OF SERVICE AT TBC REGULAR PASSED (5-0)

2: The meeting was opened with a prayer by General Manag REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT

4: MINUTES OF A REGULAR MEETING REGULAR PASSED (5-0)

5: FINANCIAL REPORTS FINANCIAL FINANCIAL

6: TAX REPORTS FINANCIAL FINANCIAL

7: ACCOUNTS PAYABLE REGULAR PASSED (5-0)

8: 11' X 20' WATER EASEMENT FROM JENKINS BUSINESS LLC AT REGULAR PASSED (5-0)

9: REMOVING DAVID HOYT FROM THE BANK ACCOUNTS AT EASCT C REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the meeting to order at 10:00 a.m. -- President Caraway

called the meeting to order at 10:00 a.m.

Item 10: BOND SALE -- BOND SALE General Manager Shadden ~ I got an email from Kate yesterday

but then I got Mr. Gilley to call, and they said it was in administration and they were

working on it and hoped to be finished shortly. Kate received an email requestin

Item 11: ELECTION OF BOARD POSITIONS [Vote: PASSED (5 Yes, 0 No)] -- ELECTION OF BOARD
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - January 14, 2026 (Continued)

POSITIONS General Manager Shadden - We have had this item on here several times but did not

have everyone present to be able to vote on it. We need a Vice-President. This has been

vacant since Greg Turner left. It is up t

Item 12: RECOGNIZE DAVID HOYT FOR HIS YEARS OF SERVICE AT TBCD [Vote: PASSED (5 Yes, 0 No)]

-- RECOGNIZE DAVID HOYT FOR HIS YEARS OF SERVICE AT TBCD General Manager Shadden - I came to

Trinity Bay in 2011 and about 6 months after I came here, I needed David to help me get this

place up and going like it needed to. David had been at

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in

the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then

led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT None.

Item 4: MINUTES OF A REGULAR MEETING [Vote: PASSED (5 Yes, 0 No)] -- MINUTES OF A REGULAR

MEETING Secretary Hankamer made a Motion to approve the Minutes of a Regular Meeting held

November 12, 2025, and December 23, 2025. The motion was seconded by Director Nicely, and it

passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Secretary Hankamer made a Motion to approve

the Financial Reports for December 31, 2025. The motion was seconded by Director Woody and

Director Nicely, and it passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Director Woody made a Motion to approve the Tax Reports

for December 31, 2025. The motion was seconded by Secretary Hankamer and Director Nicely and

it passed by unanimous vote.

Item 7: ACCOUNTS PAYABLE [Vote: PASSED (5 Yes, 0 No)] -- ACCOUNTS PAYABLE Secretary Hankamer

made a Motion to approve Accounts Payable. The motion was seconded by Director Woody, and it

passed by unanimous vote.

Item 8: 11' X 20' WATER EASEMENT FROM JENKINS BUSINESS LLC AT 36312 IH 10, ANAHUAC, TX 77514

[Vote: PASSED (5 Yes, 0 No)] -- 11' X 20' WATER EASEMENT FROM JENKINS BUSINESS LLC AT 36312

IH 10, ANAHUAC, TX 77514 General Manager Shadden -- This is the new one that is going up

that will have the Applebee's and IHOP in it. We have a fire line and water line that goes

Item 9: REMOVING DAVID HOYT FROM THE BANK ACCOUNTS AT EASCT CHAMBERS COUNTY BANK AND --

REMOVING DAVID HOYT FROM THE BANK ACCOUNTS AT EASCT CHAMBERS COUNTY BANK AND ADDING MANUEL

MENDOZA, JR. AND JUSTIN WOODY General Manager Shadden -- Trinity Bay requires two signatures

on the checks. David is retiring and he is the only othe

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay

Conservation District (Chambers County, Texas) convened on 2026-01-14, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://tbcd.org
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - January 14, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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