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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - May 22, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-05-22

Meeting Session Title Board of Directors Regular Meeting - May 22, 2025
Session Classification & Date REGULAR SESSION | 2025-05-22

Total Indexed Docket Items 15 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: Resolution 25-18. Resolution appointing Kevin Kiesch FINANCIAL PASSED (10-0)
11: Resolution 25-19. Resolution appointing Maria Victor FINANCIAL PASSED (10-0)
12: Resolution 25-20. Resolution establishing tax exempt FINANCIAL PASSED (10-0)
13: Preliminary Nueces and Kleberg County Appraisal Dist REGULAR PASSED (10-0)
14: Clarification on April 22, 2025 STW A Personnel Poli REGULAR PASSED (10-0)
15: Administration Repott. FINANCIAL PASSED (10-0)
16: Adjournment. ADJOURNMENT PASSED (10-0)
2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)
3: New Board Members' Oaths of Office. REGULAR PASSED (10-0)
4: Approval of Minutes. REGULAR PASSED (10-0)
5: Professional Services Contract-Lynn Yaklin, Realtor. FINANCIAL PASSED (10-0)
6: Budget Workshop: Pay Study. FINANCIAL PASSED (10-0)
7: Quarterly Report/Treasurer's Report/Payment of Bills. FINANCIAL PASSED (10-0)
8: Operation and Maintenance Reports. REGULAR PASSED (10-0)
9: Resolution 25-17. Resolution appointing Jo Ella Wagne FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Resolution 25-18. Resolution appointing Kevin Kieschnick, Nueces County Tax [Vote:
PASSED (10 Yes, 0 No)] -- Resolution 25-18. Resolution appointing Kevin Kieschnick, Nueces
County Tax Assessor/Collector, to serve as the South Texas Water Authority Tax Collector in
Nueces County.
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South Texas Water Authority -- Board of Directors Regular Meeting - May 22, 2025 (Continued)

Item 11: Resolution 25-19. Resolution appointing Maria Victoria Valadez, Kleberg County Tax
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-19. Resolution appointing Maria Victoria
Valadez, Kleberg County Tax Assessor/Collector, to serve as the South Texas Water Authority
Tax Collector in Kleberg County.

Item 12: Resolution 25-20. Resolution establishing tax exemptions for residence homesteads,
for [Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-20. Resolution establishing tax
exemptions for residence homesteads, for property owners who are 65 years of age or older,
for persons who are disabled. and for disabled veterans. Ms. Rodgers made a motion to adopt
Resoluti

Item 13: Preliminary Nueces and Kleberg County Appraisal District Values. [Vote: PASSED (10
Yes, 0 No)] -- Preliminary Nueces and Kleberg County Appraisal District Values. Ms. Wagner
presented the preliminary values for Nueces and Kleberg Counties and reported that this
year's preliminary values reflect an amount 0f$1,908,524,648 in Nueces Cou

Item 14: Clarification on April 22, 2025 STW A Personnel Policy Amendment. [Vote: PASSED (10
Yes, 0 No)] -- Clarification on April 22, 2025 STW A Personnel Policy Amendment. Mr. Marez
explained that Board action taken on this item at the previous Board meeting did not include

a waiting period on vacation hours and requested that the Board add V

Item 15: Administration Repott. [Vote: PASSED (10 Yes, 0 No)] -- Administration Repott. *
Upcoming Board Meeting Dates * Corpus Christi Water Contract * Finance Manager Mr. Marez
reminded the Board that the next meetings are scheduled for June 24th and August 5th* He
noted that the current meetin

Item 16: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no fmther business
to discuss, Mr. Rodriguez moved to adjourn the meeting at 7:47 p.m. Mr. D. Morales seconded.
The motion catTied. Respectfully subtpitted, \) " . . A Y\ ( Y1Jjj)(9/4) 'JQ:,A) 1)'11 -J

1Franc

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. Mr. Kasy Stinson of Seven Seas informed the Board on
the progress of the monitoring well. He stated that a groundbreaking is scheduled for July

8th and he expects the

Item 3: New Board Members' Oaths of Office. [Vote: PASSED (10 Yes, 0 No)] -- New Board
Members' Oaths of Office. Ms. Wagner administered the Oath of Office to Mr. Daniel Morales
who was appointed to Place 7 on the Board by the Kleberg County Commissioner's Court and Dr.
Tanya Lawhon who was appointed to Place 8 b

Item 4: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. ,,, Mr,
J, Morales made a motion to approve the minutes of the April 15, 2025 Special Meeting and
April 22, 2025 Regular Meeting as presented. Ms. Garcia seconded. The motion passed by
unanimous vote. STW A Regul

Item 5: Professional Services Contract-Lynn Yaklin, Realtor. [Vote: PASSED (10 Yes, 0 No)]

-- Professional Services Contract-Lynn Yaklin, Realtor. Mr. Marez presented a Commercial
Buyer/Tenant Representation Agreement with Lynn Yaklin for assistance in securing new office
space. He explained that STWA's current administration bui

Item 6: Budget Workshop: Pay Study. [Vote: PASSED (10 Yes, 0 No)] -- Budget Workshop: Pay
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South Texas Water Authority -- Board of Directors Regular Meeting - May 22, 2025 (Continued)

Study. * Classification and Compensation Study Presentation by Evergreen Solutions, LLC *
Finances FY 2025 and FY 2026 Mr. Marez introduced Mr. Rob Williamson of Evergreen Solutions,
LLC. Mr. Williamson provided a

Item 7: Quarterly Report/Treasurer's Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)]

-- Quarterly Report/Treasurer's Report/Payment of Bills. The following repolis were

presented for Board approval: Corrected STW A Investment Repoli for Qumier ended December
31, 2024 STW A Investment Report for Quarter ended March 31, 2025

Item 8: Operation and Maintenance Reports. [Vote: PASSED (10 Yes, 0 No)] -- Operation and
Maintenance Reports. * O&M Technical Report * Cathodic Protection Repoti Mr. Sendejo
presented the O&M Technical Repo1li for the weeks of April 21 through May 19, 2025. The Board
had no questions about the report.

Item 9: Resolution 25-17. Resolution appointing Jo Ella Wagner, Assistant Executive
Director, [Vote: PASSED (10 Yes, 0 N0)] -- Resolution 25-17. Resolution appointing Jo Ella
Wagner, Assistant Executive Director, to serve as Chief Tax Assessor for South Texas Water
Authority and Alternate Frances De Leon in her absence.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2025-05-22, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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