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BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3 (BASTRO

Bastrop County Emergency Services District #3 Board Meeting - 2026-06-17

REGULAR Session Agenda Docket for Bastrop County Emergency Services District No. 3
(Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2026-06-17

Meeting Session Title Bastrop County Emergency Services District #3 Board
Session Classification & Date REGULAR SESSION | 2026-06-17

Total Indexed Docket Items 34 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Executive Director report to include executive summar ACTION PASSED (4-0)
1: Approve the Treasureis report and the financial state ACTION PASSED (4-0)
10: Approve the addition of term life insurance to emplo ACTION PASSED (4-0)
12: Approve an interlocal agreement with Bastrop County ACTION PASSED (4-0)
13: Authorize the acquisition of property described as p ACTION PASSED (4-0)
14: Authorize the Executive Director to purchase radio e ACTION PASSED (4-0)
15: Approve updates and improvements for Station 5 - Ced ACTION PASSED (4-0)
16: Approve base information technology and security pac ACTION PASSED (4-0)
18: Approve interlocal license agreement with City of Ba ACTION PASSED (4-0)
2: Operations report from Acadian Ambulance, including a GENERAL GENERAL

2: Approve revenue transfe(s) between or among District ACTION PASSED (4-0)
20: Approve proposal from Southwest Engineers for the pu ACTION PASSED (4-0)
21: Approve the soticitatlon of proposats for the pubtic ACTION PASSED (4-0)
22: Approve the engagement of Callahan and Freeman Archi ACTION PASSED (4-0)
23: Approve potential real estate locations, purchases, ACTION PASSED (4-0)
24: Approve a plan for medical direction coverage and an ACTION PASSED (4-0)
25: Approve action related to the Elgin interlocal agree ACTION PASSED (4-0)
26: Approve action related to Elgin interlocal agreement ACTION PASSED (4-0)
27: Adjournment Adjourn at 10:56 AM. Approved: July 1 5, ACTION PASSED (4-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 6



Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-06-

3: Approve minutes from the following meetings: i. May 2 ACTION
3: Bastrop County First Responders Report No report prov ACTION
4: Approve revisions to personnel handbook Motion: Commi ACTION
5: Discuss and consider adoption ol the FY2026-27 tax an ACTION
6: Schedule budget meetings and/or workshops. This will ACTION
7: Discuss and consider District website status, accessi ACTION
8: Approve financing loan from Government Capital for co ACTION
9: Approve reimbursement resolutions for the following r ACTION
A: Call Meeting to Order (Commissioner Green) 9:01 am ACTION
B: Pledges of Allegiance; Those present said the Pledges GENERAL
C: Public Comment. None GENERAL
D: Public Gomment on Agenda ltems. None. GENERAL
E: Operations GENERAL
F: The following items are for discussion and possible a ACTION
F: The following items are for discussion and possible a ACTION

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Executive Director report to include executive summary, update on Administrative
operations, EMS transition plan, human resources, construction and other project updates,
including any subitems belou and other related District matters, with discussion and [Vote:
PASSED (4 Yes, 0 No)] -- Executive Director report to include executive summary, update on
Administrative operations, EMS transition plan, human resources, construction and other
project updates, including any subitems belou and other related District matters, with

Item 1: Approve the Treasureis report and the financial statements for May 2026, payment of
invoices and reimbursements, payroll, and advertising expenses. Executive Director Johnson
provided an update on the current financial position, reimbursements, journal en [Vote:
PASSED (4 Yes, 0 No)] -- Approve the Treasureis report and the financial statements for May
2026, payment of invoices and reimbursements, payroll, and advertising expenses. Executive
Director Johnson provided an update on the current financial position, reimburseme

Item 10: Approve the addition of term life insurance to employee benefits Workforce Manager
Preston McGrew presented an overview of the proposed life insurance benefits plan and
recommended approval of the term life insurance coverage option. Commissioner Green re
[Vote: PASSED (4 Yes, 0 No)] -- Approve the addition of term life insurance to employee
benefits Workforce Manager Preston McGrew presented an overview of the proposed life
insurance benefits plan and recommended approval of the term life insurance coverage option.
Commis

Item 12: Approve an interlocal agreement with Bastrop County for Communications Center space
and technology sharing. Executive Director Johnson presented a draft InterlocalAgreement
between Bastrop document. Discussion followed. [Vote: PASSED (4 Yes, 0 No)] -- Approve an
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interlocal agreement with Bastrop County for Communications Center space and technology
sharing. Executive Director Johnson presented a draft InterlocalAgreement between Bastrop
document. Discussion followed.

Item 13: Authorize the acquisition of property described as parcels 122940 and 47493
Executive Director Johnson presented information regarding the proposed acquisition of real
property identified as Parcel Nos. 122940 and 47493. Supporting documentation, includin
[Vote: PASSED (4 Yes, 0 No)] -- Authorize the acquisition of property described as parcels
122940 and 47493 Executive Director Johnson presented information regarding the proposed
acquisition of real property identified as Parcel Nos. 122940 and 47493. Supporting document

Item 14: Authorize the Executive Director to purchase radio equipment for the Communications
Center including execution of a multi-year purchase agreement with Motorola Solutions.
Director Curry presented an overview of the District's current communications radio [Vote:
PASSED (4 Yes, 0 No)] -- Authorize the Executive Director to purchase radio equipment for
the Communications Center including execution of a multi-year purchase agreement with
Motorola Solutions. Director Curry presented an overview of the District's current commun

Item 15: Approve updates and improvements for Station 5 - Cedar Creek West Director Curry
presented the proposed scope of work and cost estimates for updates and improvements to
Station 5 - Cedar Creek West. Supporting documentation and estimates were included in [Vote:
PASSED (4 Yes, 0 No)] -- Approve updates and improvements for Station 5 - Cedar Creek West
Director Curry presented the proposed scope of work and cost estimates for updates and
improvements to Station 5 - Cedar Creek West. Supporting documentation and estimates we

Item 16: Approve base information technology and security package for Station 5 and

authorize staff to extend to all stations necessary for start-up operations. Director Curry
presented the proposed smpe of work and cost estimates for the technology and security p
[Vote: PASSED (4 Yes, 0 No)] -- Approve base information technology and security package for
Station 5 and authorize staff to extend to all stations necessary for start-up operations.

Director Curry presented the proposed smpe of work and cost estimates for the technology

Item 18: Approve interlocal license agreement with City of Bastrop for temporary housing of
an EMS crew and ambulance. [Vote: PASSED (4 Yes, 0 No)] -- Approve interlocal license
agreement with City of Bastrop for temporary housing of an EMS crew and ambulance.

Item 2: Operations report from Acadian Ambulance, including a. Operational Metrics b.
Clinical Metrics c. Community Events -- Operations report from Acadian Ambulance, including
a. Operational Metrics b. Clinical Metrics c. Community Events

Item 2: Approve revenue transfe(s) between or among District accounts. No action taken.
[Vote: PASSED (4 Yes, 0 No)] -- Approve revenue transfe(s) between or among District
accounts. No action taken.

Item 20: Approve proposal from Southwest Engineers for the pubtic improvement projects
retated to EMS Station 1 (Jaspe0 and EMS Station 8 (Red Rock). Gabe Hovdey with Southwest
Engineers gave an update on the pubtic improvement projects related to Station 1 and St

[Vote: PASSED (4 Yes, 0 No)] -- Approve proposal from Southwest Engineers for the pubtic
improvement projects retated to EMS Station 1 (JaspeO and EMS Station 8 (Red Rock). Gabe
Hovdey with Southwest Engineers gave an update on the pubtic improvement projects related to
S
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Item 21: Approve the soticitatlon of proposats for the pubtic improvement projects re[ated

to EMS Station 1 (Jasper) and EMS Station 8 (Red Rock). Motion: Commissioner Green moved to
approve the soticitation of proposa[s for the pubtic improvement projects related [Vote:

PASSED (4 Yes, 0 No)] -- Approve the soticitatlon of proposats for the pubtic improvement
projects re[ated to EMS Station 1 (Jasper) and EMS Station 8 (Red Rock). Motion:

Commissioner Green moved to approve the soticitation of proposals for the pubtic improvement

p

Item 22: Approve the engagement of Callahan and Freeman Architects for architectural

services for EMS Station 7 (KC Estates/Kinsey Road) and EMS Station 8 (Red RocUBIluebonnet).
Motion: Commissioner Green moved to approve the engagement of Callahan and [Vote: PASSED (4
Yes, 0 No)] -- Approve the engagement of Callahan and Freeman Architects for architectural
services for EMS Station 7 (KC Estates/Kinsey Road) and EMS Station 8 (Red RocUBIluebonnet).
Motion: Commissioner Green moved to approve the engagement of Callahan a

Item 23: Approve potential real estate locations, purchases, interlocal agreements, or

leases for EMS station(s), including authorizing the Board President to sign papeMork
related to same. Executive Director Johnson provided an update regarding the District worki
[Vote: PASSED (4 Yes, 0 No)] -- Approve potential real estate locations, purchases,
interlocal agreements, or leases for EMS station(s), including authorizing the Board
President to sign papeMork related to same. Executive Director Johnson provided an update
regarding the

Item 24: Approve a plan for medical direction coverage and any contracts or updates to
contracts for same. Motion: Commissioner Green moved to initiate the 60-day notice of
termination to Dr. Kevin Abadi and to contract with Dr. Zack Mauro as Medical Director for
[Vote: PASSED (4 Yes, 0 No)] -- Approve a plan for medical direction coverage and any
contracts or updates to contracts for same. Motion: Commissioner Green moved to initiate the
60-day notice of termination to Dr. Kevin Abadi and to contract with Dr. Zack Mauro as
Medica

Item 25: Approve action related to the Elgin interlocal agreement for ambulance coverage.
Executive Director Johnson reported the acting Elgin City Manager said he is working to move
the Travis County portion of the City of Elgin to Austin/Travis County EMS. [Vote: PASSED (4
Yes, 0 No)] -- Approve action related to the Elgin interlocal agreement for ambulance
coverage. Executive Director Johnson reported the acting Elgin City Manager said he is
working to move the Travis County portion of the City of Elgin to Austin/Travis Co

Item 26: Approve action related to Elgin interlocal agreement for ambulance coverage. No
action taken. [Vote: PASSED (4 Yes, 0 No)] -- Approve action related to Elgin interlocal
agreement for ambulance coverage. No action taken.

Item 27: Adjournment Adjourn at 10:56 AM. Approved: July 1 5, 2026. Keith Simpson, Sec
[Vote: PASSED (4 Yes, 0 No)] -- Adjournment Adjourn at 10:56 AM. Approved: July 1 5, 2026.
Keith Simpson, Sec

Item 3: Approve minutes from the following meetings: i. May 20, 2026 (Regular Meeting)

Motion: Commissioner Simpson moved to approve the meeting minutes from May 20,2026 as
presented; Second by Commissioner Young. [Vote: PASSED (4 Yes, 0 No)] -- Approve minutes
from the following meetings: i. May 20, 2026 (Regular Meeting) Motion: Commissioner Simpson
moved to approve the meeting minutes from May 20,2026 as presented; Second by Commissioner
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Young.

Item 3: Bastrop County First Responders Report No report provided. The Board changed the
order of the agenda and addressed the agenda items in the following order: [Vote: PASSED (4
Yes, 0 No)] -- Bastrop County First Responders Report No report provided. The Board changed
the order of the agenda and addressed the agenda items in the following order:

Item 4: Approve revisions to personnel handbook Motion: Commissioner Green moved to approve
the revisions to the personnel handbook as presented; Second by Commissioner Young. 3 -
Ayes, Motion Passes [Vote: PASSED (4 Yes, 0 No)] -- Approve revisions to personnel handbook
Motion: Commissioner Green moved to approve the revisions to the personnel handbook as
presented; Second by Commissioner Young. 3 - Ayes, Motion Passes

Item 5: Discuss and consider adoption ol the FY2026-27 tax and budget calendar and discuss
process expectations. Legal Counsel Kelli Carlton presented information regarding the
District's tax rate calendars, including applicable statutory requirements, procedural

[Vote: PASSED (4 Yes, 0 No)] -- Discuss and consider adoption ol the FY2026-27 tax and
budget calendar and discuss process expectations. Legal Counsel Kelli Carlton presented
information regarding the District's tax rate calendars, including applicable statutory

requireme

Item 6: Schedule budget meetings and/or workshops. This will be part of the July regular
meeting. No action taken. [Vote: PASSED (4 Yes, 0 No)] -- Schedule budget meetings and/or
workshops. This will be part of the July regular meeting. No action taken.

Item 7: Discuss and consider District website status, accessibility, and posting
requirements and take any action related. No action taken. 3 - Ayes, Motion Passes [Vote:
PASSED (4 Yes, 0 No)] -- Discuss and consider District website status, accessibility, and
posting requirements and take any action related. No action taken. 3 - Ayes, Motion Passes

Item 8: Approve financing loan from Government Capital for construction of EMS Station 'l ,

and the purchase and improvements for EMS Station 5 (Enchanted Cove) and EMS Station 8 (Red
Rock). [Vote: PASSED (4 Yes, 0 No)] -- Approve financing loan from Government Capital for
construction of EMS Station 'l , and the purchase and improvements for EMS Station 5

(Enchanted Cove) and EMS Station 8 (Red Rock).

Item 9: Approve reimbursement resolutions for the following real estate construction

projects a) Cedar Creek West b) Cedar Creek South ¢) Red Rock [Vote: PASSED (4 Yes, 0 No)]
-- Approve reimbursement resolutions for the following real estate construction projects a)
Cedar Creek West b) Cedar Creek South c) Red Rock

Item A: Call Meeting to Order (Commissioner Green) 9:01 am [Vote: PASSED (4 Yes, 0 No)] --
Call Meeting to Order (Commissioner Green) 9:01 am

Item B: Pledges of Allegiance; Those present said the Pledges of Allegiance Present was
Commissioners Green, Simpson, and Young. Commissioner Pack was absent. Also present were
Executive Director Johnson and Legal Counsel Kelli Carton. Others in attendance were D --
Pledges of Allegiance; Those present said the Pledges of Allegiance Present was
Commissioners Green, Simpson, and Young. Commissioner Pack was absent. Also present were
Executive Director Johnson and Legal Counsel Kelli Carton. Others in at

Iltem C: Public Comment. None -- Public Comment. None
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Item D: Public Gomment on Agenda Items. None. -- Public Gomment on Agenda ltems. None.
Item E: Operations -- Operations

Item F: The following items are for discussion and possible action: [Vote: PASSED (4 Yes, 0
No)] -- The following items are for discussion and possible action:

Item F: The following items are for discussion and possible action: [Vote: PASSED (4 Yes, 0
No)] -- The following items are for discussion and possible action:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District No. 3 (Bastrop County, Texas) convened on 2026-06-17, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd3. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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