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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - September 24, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - September 24, 2

Session Classification & Date REGULAR SESSION | 2025-09-24

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)

10: Resolution 25-29. Resolution adopting the tax roll/l FINANCIAL PASSED (10-0)

11: STWA Investment Policies: FINANCIAL PASSED (10-0)

14: Mold remediation at STWA office building. REGULAR PASSED (10-0)

15: Discussion and Action Proposed: Environmental Impact REGULAR PASSED (10-0)

16: Discussion and action to determine the need for an a REGULAR PASSED (10-0)

17: Authorization to purchase brush cutter attachment wi FINANCIAL PASSED (10-0)

18: Water Supply Contract with the City or Corpus Christ FINANCIAL PASSED (10-0)

19: Executive Session Agenda Items - In this executive s FINANCIAL PASSED (10-0)

2: Citizen Comments. FINANCIAL PASSED (10-0)

20: Open Session Ttems for Post Executive Session Action FINANCIAL PASSED (10-0)

22: Adjournment. ADJOURNMENT PASSED (10-0)

3: Approval of Minutes REGULAR PASSED (10-0)

4: Treasurer's Report/Payment of Bills. FINANCIAL PASSED (10-0)

5: Operation and Maintenance Report. REGULAR PASSED (10-0)

6: Fiscal Year 2025 Budget Amendments. FINANCIAL PASSED (10-0)

7: Tax year 2025 tax roll/levy for the South Texas Water FINANCIAL PASSED (10-0)

8: Resolution 25-28. Resolution adopting the tax roll/le FINANCIAL PASSED (10-0)

9: Tax year 2025 tax roll/levy for the South Texas Water FINANCIAL PASSED (10-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 4



South Texas Water Authority -- Board of Directors Regular Meeting - September 24, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. M. Jose Graveley,

Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:30

p.m. at the Courthouse Annex Law Enforcement Center, 1500 E. King, Kingsville, Texas. A

quorum was present,

Item 10: Resolution 25-29. Resolution adopting the tax roll/levy for the South Texas Water

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-29. Resolution adopting the tax roll/levy for

the South Texas Water Authority's district in Nueces County for tax year 2025. The Board

tabled Resolution 25-29.

Item 11: STWA Investment Policies: [Vote: PASSED (10 Yes, 0 No)] -- STWA Investment

Policies: a) South Texas Water Authority General Fund b) South Texas Water Authority Debt

Service Fund ) South Texas Water Authority Capital Projects Fund Mr. Marez informed the

Board that their review and approval o

Item 14: Mold remediation at STWA office building. [Vote: PASSED (10 Yes, 0 No)] -- Mold

remediation at STWA office building. Tabled.

Item 15: Discussion and Action Proposed: Environmental Impact Study by Texas A&M University

[Vote: PASSED (10 Yes, 0 No)] -- Discussion and Action Proposed: Environmental Impact Study

by Texas A&M University -- Kingsville Engineering Department. My, Ivan Luna of International

Consulting Engineers (I.C.E.) presented the updated proposal for a Groundwater and Brin

Item 16: Discussion and action to determine the need for an appointment of members for an

audit [Vote: PASSED (10 Yes, 0 No)] -- Discussion and action to determine the need for an

appointment of members for an audit committee. Ms. Wagner stated that after some recent

questions from the Board, auditor Margaret Kelly recommended creating an audit committee

made up o

Item 17: Authorization to purchase brush cutter attachment with FY 2025 funds. [Vote: PASSED

(10 Yes, 0 No)] -- Authorization to purchase brush cutter attachment with FY 2025 funds. Mr.

Marez presented a bid from Nueces Power Equipment for the purchasc of a brush cutter

attachment in the amount of $10,540. He explained that funds are available in t

Item 18: Water Supply Contract with the City or Corpus Christi. [Vote: PASSED (10 Yes, 0

No)] -- Water Supply Contract with the City or Corpus Christi. Mr. Graveley announced that

the Board would convene in Closed Session at 6:26 p.m. pursuant to Section 551.071 of the

Government Code to receive legal advice from counsel regarding th

Item 19: Executive Session Agenda Items - In this executive session the board of Directors

will [Vote: PASSED (10 Yes, 0 No)] -- Executive Session Agenda Items - In this executive

session the board of Directors will deliberate or receive legal advice regarding (1) each of

the following matters putsuant to the Section(s) of the Texas Government Code in parenthesis

a

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. M. Graveley

opened the floor to citizen's comments. Mr. Andrew Mendez commented that STWA has lost

control of its own water contract and documents need to go through lawyers. He added that

STWA is trying to sell water a

Item 20: Open Session Ttems for Post Executive Session Action -- The Board of Directors will
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South Texas Water Authority -- Board of Directors Regular Meeting - September 24, 2025 (Continued)

[Vote: PASSED (10 Yes, 0 No)] -- Open Session Ttems for Post Executive Session Action -- The

Board of Directors will convene in Open Session and take action on (1) the agenda items

listed below, (2) any other items on this agenda that were postponed or tabled until after

Item 22: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no further business

to discuss, Mr. Rodriguez moved to adjourn the meeting at 7:28 p.m. Mr. J. Morales seconded.

The motion carried. Respectfully submitted, o Dis Frances De Leon Assistant Secretary

Item 3: Approval of Minutes [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes M.

Rodriguez made a motion to approve the minutes of the September 3, 2025 Special Meeting, the

September 9, 2025 Public Hearing and the September 9, 2025 Regular Meeting as presented. Ms.

Garcia seconded. The motion

Item 4: Treasurer's Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)] -- Treasurer's

Report/Payment of Bills. The following reports were presented for Board approval:

Treasurer's Report for period ending August 31,2025 STWA Income Statement -- Comparison to

Prior Year for August, 2025 Revenue Fund Income Stat

Item 5: Operation and Maintenance Report. [Vote: PASSED (10 Yes, 0 No)] -- Operation and

Maintenance Report. Mr. Sendejo reported that work continues on corporation tasks. He added

that staff training is ongoing but a Field Technician recently resigned.

Item 6: Fiscal Year 2025 Budget Amendments. [Vote: PASSED (10 Yes, 0 No)] -- Fiscal Year

2025 Budget Amendments. M. Patroelj reviewed the amended budget. Total Revenues increased by

$563,812 and Total Expenditures decreased by $173,708 for a decrease of $387,104 in Net

Income ending at -$74,555. Mr, D. Morales ma

Item 7: Tax year 2025 tax roll/levy for the South Texas Water Authority's district in

Kleberg [Vote: PASSED (10 Yes, 0 No)] -- Tax year 2025 tax roll/levy for the South Texas

Water Authority's district in Kleberg County. The Board reviewed the Kleberg County tax

roli/levy for Tax Year 2025 reflecting a taxable value of $1,819,835,627. STWA Regular

Meeting Min

Item 8: Resolution 25-28. Resolution adopting the tax roll/levy for the South Texas Water

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-28. Resolution adopting the tax roll/levy for

the South Texas Water Authority's district in Kleberg County for tax year 2025. Mr. D.

Morales made a motion to approve Resolution 25-28 adopting the tax roll/levy for South Tex

Item 9: Tax year 2025 tax roll/levy for the South Texas Water Authority's district in Nueces

[Vote: PASSED (10 Yes, 0 No)] -- Tax year 2025 tax roll/levy for the South Texas Water

Authority's district in Nueces County. The 2025 Nueces County tax roll has not been

completed and will be presented at the next meeting.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas

Water Authority (Kleberg County, Texas) convened on 2025-09-24, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://stwa.org
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South Texas Water Authority -- Board of Directors Regular Meeting - September 24, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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