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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - August 14, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2024-08-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2024-08-14

19 agenda items

Board of Directors Regular Meeting - August 14, 2024

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: President Caraway called the Meeting to order at 9:00

10: TAC (2024-2025 HEALTH INSURANCE BENEFITS)

11: RESOLUTION 24-04 -- CERTIFIED TAX VALUE FOR CHAMBERS
12: RESOLUTION 24-05 CERTIFIED TAX VALUE FOR JEFFERSON C
13: PUBLIC HEARING ON TAX RATE

14: GENERAL INSURANCE -- ARTHUR J. GALLAGHER RISK MANAGEM
15: "COST OF SERVICE" INCREASE

16: PRELIMINARY 2024-2025

17: 2024-2025 TCDRS RENEWAL

18: RENEWAL OF WATHEN DESHONG & JUNCKER CONTRACT

19: RESOLUTION 24-06 CONTRACT FOR ADMINISTRATIVE SERVICE
2: The meeting was opened with a prayer by General Manag

3: PUBLIC COMMENT

4: APPROVE MINTUES

5: FINANCIAL REPORTS

6: TAX REPORTS

7: ACCOUNTS PAYABLE

8: ORDER CALLING DIRECTORS' ELECTION

9: JOINT ELECTION AGREEMENT

CATEGORY / FISCAL NOTE
REGULAR
REGULAR
FINANCIAL
FINANCIAL
FINANCIAL
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
PUBLIC_COMMENT
REGULAR
FINANCIAL
FINANCIAL
REGULAR
REGULAR
REGULAR
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ACTION / VOTE
REGULAR
REGULAR
FINANCIAL
FINANCIAL
FINANCIAL
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (4-0)
REGULAR
PUBLIC_COMMENT
REGULAR
FINANCIAL
FINANCIAL
REGULAR
REGULAR

REGULAR
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - August 14, 2024 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:00 a.m. -- President Caraway
called the Meeting to order at 9:00 a.m.

Item 10: TAC (2024-2025 HEALTH INSURANCE BENEFITS) -- TAC (2024-2025 HEALTH INSURANCE
BENEFITS) General Manager Shadden - This is our health insurance for all employees here. We
actually received $17,500.00 because we did not have very many accidents last year, so we

actually received some of

Item 11: RESOLUTION 24-04 -- CERTIFIED TAX VALUE FOR CHAMBERS COUNTY -- RESOLUTION 24-04 --
CERTIFIED TAX VALUE FOR CHAMBERS COUNTY General Manager Shadden ~ The Appraisal District

goes out and they evaluate everyone's property, the value, etc. and then they send us a

certified copy of what they predict everybo

Item 12: RESOLUTION 24-05 CERTIFIED TAX VALUE FOR JEFFERSON COUNTY -- RESOLUTION 24-05
CERTIFIED TAX VALUE FOR JEFFERSON COUNTY Secretary Hankamer -- Is it the same thing for
Jefferson County? General Manager Shadden - Yes sir, they work together. Secretary Hankamer,

made a Motion to approve the Certified Ta

Item 13: PUBLIC HEARING ON TAX RATE -- PUBLIC HEARING ON TAX RATE General Manager Shadden --
This will be at our next meeting. Secretary Hankamer, made a Motion to approve setting a

Public Hearing on the proposed 2024-2025 tax rate for September 11, 2024 at 9:00 a.m. The

motion

Item 14: GENERAL INSURANCE -- ARTHUR J. GALLAGHER RISK MANAGEMENT -- GENERAL INSURANCE --
ARTHUR J. GALLAGHER RISK MANAGEMENT General Manager Shadden - This is our general insure

with cars, trucks, building, etc. We are with Arthur J. Gallagher now. Last year if you

recall, we tried 4 or 5 different places t

Item 15: "COST OF SERVICE" INCREASE -- "COST OF SERVICE" INCREASE General Manager Shadden -
In your packet | did a projection on Water and Drainage as far as our Budget for next year.

I brought it up to you in the last meeting that the cost of Chlorine, chemicals, raw water

and

Item 16: PRELIMINARY 2024-2025 -- PRELIMINARY 2024-2025 General Manager Shadden - We cannot
adopt it until we have the public hearing on the tax rate. You have the actual budget.

Victor asked me to look at the raw water where they get it off our meters out here once

again,

Item 17: 2024-2025 TCDRS RENEWAL -- 2024-2025 TCDRS RENEWAL General Manager Shadden -- This
is the retirement system for the district. Nothing has changed. Right now we are at 88.88%

funded. Any savings or anything we get; we leave it in the plan. | want to say 2 years ago

we

Iltem 18: RENEWAL OF WATHEN DESHONG & JUNCKER CONTRACT -- RENEWAL OF WATHEN DESHONG & JUNCKER
CONTRACT General Manager Shadden -- This is our auditor from Beaumont. They do our auditing

every year for us, for at least the last 6 years. Our previous auditor, | went back to her

and asked her if she

Item 19: RESOLUTION 24-06 CONTRACT FOR ADMINISTRATIVE SERVICES [Vote: PASSED (4 Yes, 0 No)]
-- RESOLUTION 24-06 CONTRACT FOR ADMINISTRATIVE SERVICES General Manager Shadden - There is
not much grant money out there right now. Pretty much all the hurricanes and money from
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - August 14, 2024 (Continued)

Harvey is all gone. They are having one more round for Ike. Th

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT Sam Wallace -- My wife and | live in Indian Trails.
I would like y'all to look at this and pass it around, this is the water coming out of our
faucets. The water has dirt or rust or something in it all the time. We have ruine

Item 4: APPROVE MINTUES -- APPROVE MINTUES Secretary Hankamer, made a Motion to approve
Minutes of a Regular Meeting held July 9, 2024. The motion was seconded by Director Rayburn
and it passed by unanimous vote.

Iltem 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Nicely, made a Motion to approve the
Financial Reports for July 31, 2024. The motion was seconded by Secretary Hankamer and it
passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Secretary Hankamer, made a Motion to approve the Tax
Reports for July 31, 2024. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: ORDER CALLING DIRECTORS' ELECTION -- ORDER CALLING DIRECTORS' ELECTION Kate Leverett
-- We will have our Directors election on November 5, 2024 for District 2, 4 and 5 are up

this time. There is an election order in your packet and that is just going through early

voting, loca

Item 9: JOINT ELECTION AGREEMENT -- JOINT ELECTION AGREEMENT Kate Leverett -- Basically we
are entering into a Joint Election Agreement with Chambers County and what that means is

that they really handle the election for us and we just provide them our Ballot language and

we

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2024-08-14, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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