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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - November 13, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-11-13
Meeting Session Title Board of Directors Regular Meeting - November 13, 20
Session Classification & Date REGULAR SESSION | 2024-11-13
Total Indexed Docket Items 18 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE  ACTION / VOTE
1: President Caraway called the Meeting to order at 9:00 REGULAR REGULAR
10: ANNUAL SERVICE FEE AWARDS LUNCHEON REGULAR REGULAR
11: ACCEPTING LOW BID FOR ROAD MATERIAL FOR WINNIE/STOWE REGULAR REGULAR
12: PURCHASE OF 500 ELECTRONIC READ METERS REGULAR REGULAR
13: PAYMENT FOR INCINERATOR ON HWY 65 AS CONDEMED PROPERREGULAR REGULAR
14: INTER-LOCAL AGREEMENT WITH LNVA FOR EMERGENCY POTABAREGULAR REGULAR
15: SCALLON CONTROLS INC. - UPGRADE WEST WATER PLANT PLC REGULAR REGULAR
16: SHARING COST AND LABOR TO REPLACE 72" X 220' DRAINAG REGULAR REGULAR
17: EMERGENCY FUEL STATION INSTALLED FOR DIESEL AND GASO REGULAR REGULAR
18: RESOLUTION 24-11 -- PUBLIC FUNDS INVESTMENT POLICY REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR REGULAR
5: FINANCIAL REPORTS FINANCIAL FINANCIAL
6: TAX REPORTS FINANCIAL FINANCIAL
7: ACCOUNTS PAYABLE REGULAR REGULAR
8: PRECURING JBS WATER, INC. REGULAR REGULAR
9: SPLITTING ENGINEERING FEE WITH COUNTY FOR MAYHAW BAYO REGULAR REGULAR
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - November 13, 2024 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:00 a.m. -- President Caraway
called the Meeting to order at 9:00 a.m.

Item 10: ANNUAL SERVICE FEE AWARDS LUNCHEON -- ANNUAL SERVICE FEE AWARDS LUNCHEON General
Manager Shadden - We actually did a retirement party at Tony's last week for the guys and |

thought it was very nice, but this is our Annual Safety Awards dinner. We usually cook

steaks and have a

Item 11: ACCEPTING LOW BID FOR ROAD MATERIAL FOR WINNIE/STOWELL WETLANDS -- ACCEPTING LOW
BID FOR ROAD MATERIAL FOR WINNIE/STOWELL WETLANDS General Manager Shadden -- The bid that we
looked at was around $80,000.00. We had 2 companies that bid and it ended up being about

$65,000.00. This enough rock to be able to g

Iltem 12: PURCHASE OF 500 ELECTRONIC READ METERS -- PURCHASE OF 500 ELECTRONIC READ METERS
General Manager Shadden - At this time we still have roughly 300 meters left from the

original 1000 that were purchased. This is just approving this so when he needs more meters,

we just go ahead and

Item 13: PAYMENT FOR INCINERATOR ON HWY 65 AS CONDEMED PROPERTY FOR RESALE. -- PAYMENT FOR
INCINERATOR ON HWY 65 AS CONDEMED PROPERTY FOR RESALE. General Manager Shadden - They sold

this property and it is tax money for us. Anahuac, Trinity Bay and the County will be

receiving the proceeds from the bid someone placed

Item 14: INTER-LOCAL AGREEMENT WITH LNVA FOR EMERGENCY POTABALE WATER INTERCONNECT --
INTER-LOCAL AGREEMENT WITH LNVA FOR EMERGENCY POTABALE WATER INTERCONNECT General Manager
Shadden - During the last storm, the water plant flooded. We did an interconnect where we

served water to the beach for a month or so. Between Nathan

Item 15: SCALLON CONTROLS INC. - UPGRADE WEST WATER PLANT PLC AND SOFTWARE -- SCALLON
CONTROLS INC. - UPGRADE WEST WATER PLANT PLC AND SOFTWARE General Manager Shadden ~ This was
on Mike's list of things that needed to be done. We have upgraded the water plant in Winnie.

What it is, is PLC, slicks is what they call

Item 16: SHARING COST AND LABOR TO REPLACE 72" X 220' DRAINAGE PIPE WITH CLCND -- SHARING
COST AND LABOR TO REPLACE 72" X 220' DRAINAGE PIPE WITH CLCND General Manager Shadden -
There is a drainpipe underneath there now and it has collapsed. It was put in in 2011, and

it was corrugated pipe. Right now, corrugated pipe i

Item 17: EMERGENCY FUEL STATION INSTALLED FOR DIESEL AND GASOLINE -- EMERGENCY FUEL STATION
INSTALLED FOR DIESEL AND GASOLINE General Manager Shadden -- WE have talked about this for

years. When | say emergency fuel stations, lam talking about hurricane's and freezes. It

will get us fuel onsite and diesel fu

Item 18: RESOLUTION 24-11 -- PUBLIC FUNDS INVESTMENT POLICY [Vote: PASSED (4 Yes, 0 No)] --
RESOLUTION 24-11 -- PUBLIC FUNDS INVESTMENT POLICY Kate Leverett, Germer PLLC - The Public
Funds Investment Act requires you to do an Annual review. Generally, they do an annual

review but unless there are changes it doesn't come back to th

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - November 13, 2024 (Continued)

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE.

Iltem 4: APPROVE MINTUES -- APPROVE MINTUES Secretary Hankamer, made a Motion to approve
Minutes of a Regular Meeting held October 9, 2024. The motion was seconded by Director
Rayburn and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Nicely, made a Motion to approve the
Financial Reports for October 31, 2024. The motion was seconded by Director Rayburn and it
passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Secretary Hankamer, made a Motion to approve the Tax
Reports for October 31, 2024. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: PRECURING JBS WATER, INC. -- PRECURING JBS WATER, INC. General Manager Shadden --

This is Jim Smith with JBS to discuss completing the water distribution and meter management

audit that was started 2 or so years ago. | am asking the Board with his presentation to

finis

Item 9: SPLITTING ENGINEERING FEE WITH COUNTY FOR MAYHAW BAYOU ARTICULATED BLOCK --
SPLITTING ENGINEERING FEE WITH COUNTY FOR MAYHAW BAYOU ARTICULATED BLOCK CONTRACT General
Manager Shadden - This is right over here behind the park, we brick lined Mayhaw all the way

up through there. The County came to me and said they ha

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2024-11-13, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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