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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - February 10, 2026
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-02-10

Meeting Session Title Board of Directors Regular Meeting - February 10, 20
Session Classification & Date REGULAR SESSION | 2026-02-10

Total Indexed Docket Items 15 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)

10: Purchase of Black Mountain Software Asset Manager Mo FINANCIAL PASSED (10-0)

14: Appointment of Assistant Executive Director. EXECUTIVE_SESSION EXECUTIVE_SESSION
15: Approval to transfer Cathodic Protection Technician REGULAR PASSED (10-0)

16: Update on Seven Seas Project. FINANCIAL PASSED (10-0)

17: Executive Session Agenda Items - In this executive s FINANCIAL PASSED (10-0)

18: Open Session Items for Post Executive Session Action EXECUTIVE_SESSION EXECUTIVE_SESSION
19: Administration Report. REGULAR PASSED (10-0)

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)

20: Adjournment. ADJOURNMENT PASSED (10-0)

3: Consideration and approval of an order calling a bond FINANCIAL PASSED (10-0)

5: Approval of Minutes. FINANCIAL PASSED (10-0)

7: Operation and Maintenance Report. FINANCIAL PASSED (10-0)

8: Discussion and possible action on Board of Directors' FINANCIAL PASSED (10-0)

9: Resolution 26-01. A Resolution authorizing Directors' FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Mr. Jose Graveley,
Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:31
p.m. at the Courthouse Annex Law Enforcement Center, 1500 E. King, Kingsville, Texas. A
quorum was present.
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South Texas Water Authority -- Board of Directors Regular Meeting - February 10, 2026 (Continued)

Item 10: Purchase of Black Mountain Software Asset Manager Module. [Vote: PASSED (10 Yes, 0
No)] -- Purchase of Black Mountain Software Asset Manager Module. Mr. Marez presented a
quote for the Asset Manager module offered by Black Mountain Software (BMS) in the amount of
$1,670 per year and a one-time conversion fee of $605. Mr. Patroc

Item 14: Appointment of Assistant Executive Director. -- Appointment of Assistant Executive
Director. The Board reconvened in Open Session at 8:07 p.m. No action was taken during
Closed Session. Ms. Garcia made a motion to appoint Ms. De Leon as Assistant Executive
Director effective March 16,

Item 15: Approval to transfer Cathodic Protection Technician position to Field Technician.
[Vote: PASSED (10 Yes, 0 No)] -- Approval to transfer Cathodic Protection Technician
position to Field Technician. Mr. Marez stated that additional support is needed in field
operations due to increased workload demands across the Authority and two water supply
corporati

Item 16: Update on Seven Seas Project. [Vote: PASSED (10 Yes, 0 No)] -- Update on Seven Seas
Project. Mr. Kasy Stinson, representing Seven Seas, said that he previously updated the

Board on changes needed on the contract to include injection wells, and the Board has tabled
action on the amended contract at t

Item 17: Executive Session Agenda Items - In this executive session the board of Directors
will [Vote: PASSED (10 Yes, 0 No)] -- Executive Session Agenda Items - In this executive
session the board of Directors will deliberate or receive legal advice regarding (1) each of

the following matters pursuant to the Section(s) of the Texas Government Code in parenthesis
a

Item 18: Open Session Items for Post Executive Session Action -- The Board of Directors will
-- Open Session Items for Post Executive Session Action -- The Board of Directors will
convene in Open Session and take action on (1) the agenda items listed below, (2) any other
items on this agenda that were postponed or tabled until after

Item 19: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report. e
Tuture Board Meeting Dates Mr. Marez informed the Board that staff would contact them to
determine if a quorum will be available for a February 23 meeting. One of the items on the

agenda will be addressing the

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. Mr. Andrew Mendez addressed the Board regarding the
proposed bond election. He noted a lack of clarity and asked about a plan if the Voters say

no.

Item 20: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no further business
to discuss, Mr. Graveley moved to adjourn the meeting at 8:10 p.m. Ms. Garcia seconded. The
motion carried. Respectfully submitted, Frances De Leon Assistant Sceretary

Item 3: Consideration and approval of an order calling a bond election for the South Texas
Water [Vote: PASSED (10 Yes, 0 No)] -- Consideration and approval of an order calling a bond
election for the South Texas Water Authority, making provision for the conduct of the

election, and resolving other matters incident and related to such election. STWA Regular
Meeti
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South Texas Water Authority -- Board of Directors Regular Meeting - February 10, 2026 (Continued)

Item 5: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. Ms,
Rodgers made a motion to approve the minutes of the December 9, 2025 Regular Meeting as
presented. Dr. Lawhon seconded. The motion passed by unanimous vote. [ Quarterly
Report/Treasurer's Report/Payment of Bills

Item 7: Operation and Maintenance Report. [Vote: PASSED (10 Yes, 0 No)] -- Operation and
Maintenance Report. Mt. Sendejo reported that the newest fleet vehicle has been delivered
and accessories will be added this week. Field staff has been busy trying to keep up with
leak repairs following the recent freeze, W

Item 8: Discussion and possible action on Board of Directors' compensation. [Vote: PASSED
(10 Yes, 0 No)] -- Discussion and possible action on Board of Directors' compensation. Mr.
Marez presented Resolution 26-01 setting the Directors' Fees. He explained that the Board
previously adopted a director compensation rate but he feels that the annual

Item 9: Resolution 26-01. A Resolution authorizing Directors' Fees in accordance with
Section [Vote: PASSED (10 Yes, 0 No)] -- Resolution 26-01. A Resolution authorizing
Directors' Fees in accordance with Section 49.060 of the Texas Water Code for each day a
director spends performing the duties of director. Mr. Graveley made a motion to adopt
Resolution 26-01 i

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2026-02-10, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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