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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - October 11, 2023
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-10-11
Meeting Session Title Board of Directors Regular Meeting - October 11, 202
Session Classification & Date REGULAR SESSION | 2023-10-11
Total Indexed Docket Items 25 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Meeting to order at 9:00 REGULAR PASSED (6-0)
10: 2023-2024 BOARD MEETING SCHEDULE REGULAR REGULAR
11: 2023-2024 HOLIDAY SCHEDULE REGULAR REGULAR
12: RFQ'S FOR GRANT APPLICATION FOR HMGP, BRIC AND FMA REGULAR REGULAR
13: RFQ'S FOR ENGINEERING SERVICE FOR 2023 FUNDING OF HM REGULAR REGULAR
14: MUNRO'S UNIFORM SERVICE REGULAR REGULAR
15: MAYHOU BAYOU ARTICULATED BLOCK CONTRACT REGULAR REGULAR
16: INSTALLING SURVEILLANCE CAMERA'S AT BOTH WATER PLANT REGULAR REGULAR
17: INSTALLING FIRE MONITORING SYSTEMS AT BOTH WATER PLA REGULAR REGULAR
18: 20-FOOT DRAINAGE EASEMENT FROM WONDERFUL BEES LLC ONREGULAR REGULAR
19: 20-FOOT DRAINAGE EASEMENT FROM ARMA REAL PROPERTY LL REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR PASSED (4-2)
20: RESOLUTION #23-21 ACCEPTING A WATER MAIN CONSTRUCTED REGULAR REGULAR
21: EMERGENCY NOTIFICATION SYSTEM WITH REGROUP MASS NOTI REGULAR REGULAR
22: SURPLUS PROPERTY TO BE SOLD AT AUCTION REGULAR REGULAR
23: RESOLUTION 23-22 HMPG APPLICATIONS REGULAR REGULAR
24: INTER-LOCAL AGREEMENT WITH CHAMBERS COUNTY REGULAR REGULAR
25: CONTRACT WITH LJA TO DESIGN 2 BRIDGES AT SH 65 AND S REGULAR PASSED (4-0)
3: PUBLIC COMMENT PUBLIC_COMMENT PASSED (6-0)
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - October 11, 2023 (Continued)

4: APPROVE MINTUES REGULAR REGULAR
5: FINANCIAL REPORTS FINANCIAL FINANCIAL
6: TAX REPORTS FINANCIAL FINANCIAL
7: ACCOUTNS PAYABLE REGULAR REGULAR
8: RFQ'S FOR BANK DEPOSITORY REGULAR REGULAR
9: RENEWING RAW WATER CONTRACT WITH CLCND REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:00 a.m. [Vote: PASSED (6 Yes, 0
No)] -- President Caraway called the Meeting to order at 9:00 a.m.

Item 10: 2023-2024 BOARD MEETING SCHEDULE -- 2023-2024 BOARD MEETING SCHEDULE General
Manager Shadden - We tried to move the dates a little closer to the beginning of the month.

All of Kates meeting are at the end of the month so she likes to have them before the 15%.

And this is als

Item 11: 2023-2024 HOLIDAY SCHEDULE -- 2023-2024 HOLIDAY SCHEDULE General Manager Shadden --
Yes Sir, these are the same Holidays that we had last year. Secretary Hankamer, made a

Motion to approve the 2023-20204 Holiday Schedule. The motion was seconded by Vice President

Turne

Item 12: RFQ'S FOR GRANT APPLICATION FOR HMGP, BRIC AND FMA -- RFQ'S FOR GRANT APPLICATION
FOR HMGP, BRIC AND FMA General Manager Shadden - We just went through this process with

Traylor and Associates and we picked LJA as the engineer for the Severe Winter Storm. One

direction on the Sever Winter Sto

Item 13: RFQ'S FOR ENGINEERING SERVICE FOR 2023 FUNDING OF HMGP, BRIC AND FMA -- RFQ'S FOR
ENGINEERING SERVICE FOR 2023 FUNDING OF HMGP, BRIC AND FMA General Manager Shadden - This is
the same thing, but for the engineer firm. Secretary Hankamer, made a Motion to approve

going out for RFQ's for engineering services fo

Item 14: MUNRO'S UNIFORM SERVICE -- MUNRO'S UNIFORM SERVICE General Manager Shadden - We buy
uniforms for our employees every year. There are not many companies around anymore that will
just provide the uniforms. They also want us to use their services. | budgeted enough mon

Iltem 15: MAYHOU BAYOU ARTICULATED BLOCK CONTRACT -- MAYHOU BAYOU ARTICULATED BLOCK CONTRACT
General Manager Shadden -- The County received a one million dollar grant for the

articulated block that we stocked over here behind the park. The GLO and the County signed

contract to have that done

Item 16: INSTALLING SURVEILLANCE CAMERA'S AT BOTH WATER PLANTS WITH ADVANCED SYSTEMS --
INSTALLING SURVEILLANCE CAMERA'S AT BOTH WATER PLANTS WITH ADVANCED SYSTEMS General Manager
Shadden - Our insurance provider is requiring us to put a monitoring system at both water

plants in case an electric motor or something caught on f

Item 17: INSTALLING FIRE MONITORING SYSTEMS AT BOTH WATER PLANTS WITH ADVANCED SYSTEMS --
INSTALLING FIRE MONITORING SYSTEMS AT BOTH WATER PLANTS WITH ADVANCED SYSTEMS Vice President
Turner, made a Motion to approve a contract to install fire monitoring systems at both water
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - October 11, 2023 (Continued)

plants with Advanced Systems. The motion was seconded

Item 18: 20-FOOT DRAINAGE EASEMENT FROM WONDERFUL BEES LLC ON FM 1406 AND DEVILLIER ROAD --
20-FOOT DRAINAGE EASEMENT FROM WONDERFUL BEES LLC ON FM 1406 AND DEVILLIER ROAD General
Manager Shadden -- The Board approved rerouting that ditch several months ago and this is

just putting the easement documents into the record and filing

Iltem 19: 20-FOOT DRAINAGE EASEMENT FROM ARMA REAL PROPERTY LLC ON FM 1406 AND DEVILLIER --
20-FOOT DRAINAGE EASEMENT FROM ARMA REAL PROPERTY LLC ON FM 1406 AND DEVILLIER ROAD General
Manager Shadden -- This is the same ditch. The ditch comes up and 20 feet from the ditch is

where the property line is. ARMA owns it from 20 feet fr

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of [Vote: PASSED (4 Yes, 2 No)] -- The meeting was opened with a prayer by
General Manager Shadden, who then led us in the Pledge of Allegiance to the American and
Texas flags.

Item 20: RESOLUTION #23-21 ACCEPTING A WATER MAIN CONSTRUCTED FOR ANAHUAC PRIMARY SCHOOL --
RESOLUTION #23-21 ACCEPTING A WATER MAIN CONSTRUCTED FOR ANAHUAC PRIMARY SCHOOL General
Manager Shadden - They are building a new school there, so we putin a 6" loop or and 8"

loop around the school as fire protection. There are fire hydr

Iltem 21: EMERGENCY NOTIFICATION SYSTEM WITH REGROUP MASS NOTIFICATION -- EMERGENCY
NOTIFICATION SYSTEM WITH REGROUP MASS NOTIFICATION General Manager Shadden -- This is a
service just like Chambers County Warns. One of the main complaints that we have is when we

shut the water off, no one notified us. If it is a

Iltem 22: SURPLUS PROPERTY TO BE SOLD AT AUCTION -- SURPLUS PROPERTY TO BE SOLD AT AUCTION
General Manager Shadden -- We have 2008 Ford F150, 2010 F250, 2001 F350, 2013 F350 and a

Rhino Cutter. On the Water we have a 2018 Ford F150, old cell phones, printers, computer

screens and a couple of

Item 23: RESOLUTION 23-22 HMPG APPLICATIONS -- RESOLUTION 23-22 HMPG APPLICATIONS General
Manager Shadden - This is the freeze money. | met with the engineer yesterday and we are

going to meet on site next week and look at wrapping some of the outer pipes and we talked

about putting so

Iltem 24: INTER-LOCAL AGREEMENT WITH CHAMBERS COUNTY -- INTER-LOCAL AGREEMENT WITH CHAMBERS
COUNTY General Manager Shadden -- Kate and Nathan Brandimarte, the County's Attorney, worked

together on this Inter-Local Agreement between the two of us and the way it is set up is

Trinity Bay takes the

Item 25: CONTRACT WITH LJA TO DESIGN 2 BRIDGES AT SH 65 AND SH 124 [Vote: PASSED (4 Yes, 0
No)] -- CONTRACT WITH LJA TO DESIGN 2 BRIDGES AT SH 65 AND SH 124 General Manager Shadden -
We just pretty much went over this. Kate Leverett, District Counsel - The last item was

entering into a an agreement with the County, this one is entering

Item 3: PUBLIC COMMENT [Vote: PASSED (6 Yes, 0 No)] -- PUBLIC COMMENT Max Smith - Yes sir,
good morning. Last time | was here, | asked you for some free water for the elderly. |

brought my sign with me again. What | suggested last time was free water for the elderly

over some age, 70 or 65. Pe

Iltem 4: APPROVE MINTUES -- APPROVE MINTUES Secretary Hankamer, made a Motion to approve
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - October 11, 2023 (Continued)

Minutes of a Public Hearing and regular Meeting held September 13, 2023 and a Special
Meeting held September 20, 2023. The motion was seconded by Director Nicely and it passed by

Iltem 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Nicely, made a Motion to approve the
Financial Reports for September 30, 2023. The motion was seconded by Secretary Hankamer and
it passed by unanimous vote. 1

Item 6: TAX REPORTS -- TAX REPORTS Secretary Hankamer, made a Motion to approve the Tax
Reports for September 30, 2023. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Item 7: ACCOUTNS PAYABLE -- ACCOUTNS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: RFQ'S FOR BANK DEPOSITORY -- RFQ'S FOR BANK DEPOSITORY General Manager Shadden --
Right now our contract is with East Chambers Bank and it is ten years old and we have

extended multiple times. So, Kate suggested instead of just renewing it again, that we go

out for bid

Iltem 9: RENEWING RAW WATER CONTRACT WITH CLCND -- RENEWING RAW WATER CONTRACT WITH CLCND
General Manager Shadden -- Again this is the same thing. It is a contract that needs to be

renewed. They are the only game in town so there is really no reason to go out and get

another source. They ar

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2023-10-11, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
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