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BLANCO COUNTY EMERGENCY SERVICES DISTRICT #2 (BLANCO CO

Blanco County Emergency Services District #2 Board Meeting - 2025-11-18

REGULAR Session Agenda Docket for Blanco County Emergency Services District #2 (Blanco
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2025-11-18

Meeting Session Title Blanco County Emergency Services District #2 Board M
Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 23 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to Order / Announcements - Establish a quorum. T ACTION PASSED (5-0)
1: Call to Order / Announcements - Establish a quorum. ACTION PASSED (5-0)
2: Public Comment - No action may be taken on these item ACTION PASSED (5-0)
2: Public Comment - No action may be taken on these item ACTION PASSED (5-0)
3: Consent Agenda - Items will be approved with a single ACTION PASSED (5-0)
3: Consent Agenda - Items will be approved with a single ACTION PASSED (5-0)
4: Fire & EMS Auxiliary Report a. Monthly Report b. Cons ACTION PASSED (5-0)
4: Fire & EMS Auxiliary Report -All reports distributed GENERAL GENERAL

5: Chiefs' Report a. Review of Fire/EMS Operations Repor ACTION PASSED (5-0)
5: Chiefs' Report - All reports distributed prior to the ACTION PASSED (5-0)
6: Finance & Planning Matters - a. FY2025 Audit Update - ACTION PASSED (5-0)
6: Finance & Planning Matters a. FY2025 Audit Update b. GENERAL GENERAL

7: Executive Session - If needed: discuss personnel matt ACTION PASSED (5-0)
7: Executive Session - If needed: discuss personnel matt ACTION PASSED (5-0)
8: Return to Open Session: Discuss and consider action o ACTION PASSED (5-0)
8: Return to Open Session: Discuss and consider action o ACTION PASSED (5-0)
9: Adjourn: The meeting adjourned at 5:19 PM. Next meeti GENERAL GENERAL

9: Adjourn: Next meeting: will be December 16, 2025, at ACTION PASSED (5-0)
J: O'Connell, Lt. Fire Bill Jorn, Auxiliary President We GENERAL GENERAL
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J: Wheeler, Driver Operator Tom Henricks, Assistant Trea GENERAL GENERAL
P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners N GENERAL GENERAL
P: 0. BOX 972, BLANCO, TX 78606 Board of Commissioners N GENERAL GENERAL
T: Hays, Paramedic Lynne McKirdy, Secretary (LM) GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order / Announcements - Establish a quorum. The meeting was called to order
at 3:00 PM by President Hall. [Vote: PASSED (5 Yes, 0 No)] -- Call to Order / Announcements
- Establish a quorum. The meeting was called to order at 3:00 PM by President Hall.

Item 1: Call to Order / Announcements - Establish a quorum. [Vote: PASSED (5 Yes, 0 No)] --
Call to Order / Announcements - Establish a quorum.

Item 2: Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. Reminder - The Rotary Club Thanksgiving luncheon
will be delivered on Tuesday, November 25th at noon. The Rotary club asks that the ES [Vote:
PASSED (5 Yes, 0 No)] -- Public Comment - No action may be taken on these items unless on
agenda. Please limit comments to 2 minutes per person. Reminder - The Rotary Club
Thanksgiving luncheon will be delivered on Tuesday, November 25th at noon. The Rotary club a

Item 2: Public Comment - No action may be taken on these items unless on agenda. Please
limit comments to 2 minutes per person. [Vote: PASSED (5 Yes, 0 No)] -- Public Comment - No
action may be taken on these items unless on agenda. Please limit comments to 2 minutes per
person.

Item 3: Consent Agenda - Iltems will be approved with a single vote. ltems are removed from
the agendas will not contain financial details due to the 3-business day requirement and the
timing of reconciled financial reports from the banks. One minor correction to [Vote: PASSED
(5 Yes, 0 No)] -- Consent Agenda - Items will be approved with a single vote. Items are
removed from the agendas will not contain financial details due to the 3-business day
requirement and the timing of reconciled financial reports from the banks. One mino

Item 3: Consent Agenda - ltems will be approved with a single vote. ltems are removed from
the Consent a. Approval of the October 21, 2025 Meeting Minutes b. Financial Report as of
October 31, 2025 [Vote: PASSED (5 Yes, 0 No)] -- Consent Agenda - Items will be approved
with a single vote. Items are removed from the Consent a. Approval of the October 21, 2025
Meeting Minutes b. Financial Report as of October 31, 2025

Item 4: Fire & EMS Auxiliary Report a. Monthly Report b. Consider requests/actions submitted
to ESD and take vote on any action. [Vote: PASSED (5 Yes, 0 No)] -- Fire & EMS Auxiliary
Report a. Monthly Report b. Consider requests/actions submitted to ESD and take vote on any
action.

Item 4: Fire & EMS Auxiliary Report -All reports distributed via email prior to the meeting.
President Jorn reported that the Auxiliary with assistance from Ann Hall, and Tom and Becky
Henricks supported the Real Ale bike ride. President Jorn will attend a check -- Fire & EMS
Auxiliary Report -All reports distributed via email prior to the meeting. President Jorn
reported that the Auxiliary with assistance from Ann Hall, and Tom and Becky Henricks
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supported the Real Ale bike ride. President Jorn will

Item 5: Chiefs' Report a. Review of Fire/EMS Operations Reports and Consideration,
Discussion and Take Possible Action on requests for Fire/EMS Operations b. Review of CHP
Operations Reports and Consideration, Discussion and Take Possible Action [Vote: PASSED (5
Yes, 0 No)] -- Chiefs' Report a. Review of Fire/EMS Operations Reports and Consideration,
Discussion and Take Possible Action on requests for Fire/EMS Operations b. Review of CHP
Operations Reports and Consideration, Discussion and Take Possible Action

Item 5: Chiefs' Report - All reports distributed prior to the meeting. Chiefs Oakley and
Leach reported that as we transition to the new support software the reports will appear
slightly different. TH requested that the transports by other agencies contain detail [Vote:
PASSED (5 Yes, 0 No)] -- Chiefs' Report - All reports distributed prior to the meeting.
Chiefs Oakley and Leach reported that as we transition to the new support software the
reports will appear slightly different. TH requested that the transports by other agencies

Item 6: Finance & Planning Matters - a. FY2025 Audit Update - In January, documents will
begin to transition to Charity Taber who will work with the Chiefs for the 2025 Audit. b.

Update on performance review structure and progress made. President Hall [Vote: PASSED (5
Yes, 0 No)] -- Finance & Planning Matters - a. FY2025 Audit Update - In January, documents
will begin to transition to Charity Taber who will work with the Chiefs for the 2025 Audit.

b. Update on performance review structure and progress made. President H

Item 6: Finance & Planning Matters a. FY2025 Audit Update b. Update on performance review
structure and progress made. c. SAFE-D Conference and Registration -
https://www.safe-d.org/conference/ Jan. 29-31 -- Finance & Planning Matters a. FY2025 Audit
Update b. Update on performance review structure and progress made. c. SAFE-D Conference and
Registration - https://www.safe-d.org/conference/ Jan. 29-31

Item 7: Executive Session - If needed: discuss personnel matters, real estate, meet with
attorney as authorized by Texas Government Code. - no session anticipated. Not Required
[Vote: PASSED (5 Yes, 0 No)] -- Executive Session - If needed: discuss personnel matters,
real estate, meet with attorney as authorized by Texas Government Code. - no session
anticipated. Not Required

Item 7: Executive Session - If needed: discuss personnel matters, real estate, meet with
attorney as authorized by Texas Government Code. - no session anticipated. [Vote: PASSED (5
Yes, 0 No)] -- Executive Session - If needed: discuss personnel matters, real estate, meet

with attorney as authorized by Texas Government Code. - no session anticipated.

Item 8: Return to Open Session: Discuss and consider action on matters discussed in
Executive Session - [Vote: PASSED (5 Yes, 0 No)] -- Return to Open Session: Discuss and
consider action on matters discussed in Executive Session -

Item 8: Return to Open Session: Discuss and consider action on matters discussed in
Executive Session [Vote: PASSED (5 Yes, 0 No)] -- Return to Open Session: Discuss and
consider action on matters discussed in Executive Session

Item 9: Adjourn: The meeting adjourned at 5:19 PM. Next meeting: will be December 16, 2025,
at 3:00 PM. Respectfully submitted, Lynne McKirdy, Secretary -- Adjourn: The meeting
adjourned at 5:19 PM. Next meeting: will be December 16, 2025, at 3:00 PM. Respectfully
submitted, Lynne McKirdy, Secretary
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Item 9: Adjourn: Next meeting: will be December 16, 2025, at 3:00 PM. The District reserves
the right to consider and take action on the above agenda items in any order. It also

reserves the right to enter into a closed meeting on any agenda item as allowed by [Vote:
PASSED (5 Yes, 0 No)] -- Adjourn: Next meeting: will be December 16, 2025, at 3:00 PM. The
District reserves the right to consider and take action on the above agenda items in any

order. It also reserves the right to enter into a closed meeting on any agenda item

Item J: O'Connell, Lt. Fire Bill Jorn, Auxiliary President Wesley Patton, CHP Captain Martha
Herden, Auxiliary Vice President -- O'Connell, Lt. Fire Bill Jorn, Auxiliary President
Wesley Patton, CHP Captain Martha Herden, Auxiliary Vice President

Item J: Wheeler, Driver Operator Tom Henricks, Assistant Treasurer (TH) -- Wheeler, Driver
Operator Tom Henricks, Assistant Treasurer (TH)

Iltem P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners November 18, 2025 Attendees: --
0. BOX 972, BLANCO, TX 78606 Board of Commissioners November 18, 2025 Attendees:

ltem P: O. BOX 972, BLANCO, TX 78606 Board of Commissioners November 18, 2025 IN COMPLIANCE

WITH THE PROVISIONS OF CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS -- O. BOX 972, BLANCO,
TX 78606 Board of Commissioners November 18, 2025 IN COMPLIANCE WITH THE PROVISIONS OF

CHAPTER 551, TEXAS GOVERNMENT CODE, NOTICE IS

Item T: Hays, Paramedic Lynne McKirdy, Secretary (LM) -- Hays, Paramedic Lynne McKirdy,
Secretary (LM)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Blanco County
Emergency Services District #2 (Blanco County, Texas) convened on 2025-11-18, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bcesd2. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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