TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 11

HOUSTON ISD (HARRIS COUNTY, TX)

School Board Meeting - 2025-12-11
REGULAR Session Agenda Docket for HOUSTON ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

School Board Meeting - 2025-12-11

POPULATION SERVED
168,812 residents

MEETING DATE
2025-12-11

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-11

Total Indexed Docket Items 70 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The purpose of the Houston Independent School Distric INFORMATIONAL INFORMATIONAL

1.: Report Of Legal Policy Changes From Texas Associatio INFORMATIONAL INFORMATIONAL

1): Consideration and possible action to sell the surplu REGULAR PASSED (9-0)

10: SPEAKERS TO AGENDA ITEMS REGULAR REGULAR

10.: Approval Of Proposed Revisions To Board Policy FDE( REGULAR REGULAR

11: * Board Member Reports and Comments INFORMATIONAL INFORMATIONAL

11.: Approval Of Proposed Revisions To Board Policy FFG( REGULAR REGULAR

12: RECOGNITIONS INFORMATIONAL INFORMATIONAL

12.: Approval Of Proposed Revisions To Board Policy CAA( REGULAR REGULAR

13: REPORTS FROM THE SUPERINTENDENT INFORMATIONAL INFORMATIONAL

13.: Approval Of Proposed Revisions To Board Policy EHBB REGULAR REGULAR

14: * Consideration and Approval of Agenda Iltems REGULAR REGULAR

14.: Approval Of Proposed Revisions To Board Policy EL(L REGULAR PASSED (9-0)

15: ADJOURNMENT TO CLOSED SESSION EXECUTIVE EXECUTIVE

15.: Approval Of Proposed Deletion Of Board Policy ELA(L REGULAR REGULAR

16: RECONVENED IN OPEN SESSION IN THE BOARD AUDITORIUM REGULAR REGULAR

16.: Approval Of Proposed Revisions To Board Policy FFAA REGULAR REGULAR

17: * Consideration and Possible Action on Matters Discu EXECUTIVE EXECUTIVE

17.: Consideration And Approval Of Minutes From Previous REGULAR REGULAR
Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



HOUSTON ISD -- School Board Meeting - 2025-12-11 (Continued)

18: BOARD MEMBER REPORTS AND COMMENTS INFORMATIONAL INFORMATIONAL
19: REPORTS FROM THE SUPERINTENDENT INFORMATIONAL INFORMATIONAL
2: * Public comment during School Board meetings will on INFORMATIONAL INFORMATIONAL
2.: Approval Of Appointment Or Reappointment Of Houston REGULAR REGULAR

2): Consideration and possible action to sell the surplu REGULAR PASSED (9-0)

20: DISCUSSION AND REPORT ITEMS INFORMATIONAL INFORMATIONAL
22: CONSENT AGENDA CONSENT PASSED (9-0)

3: A member of the community wishing to address the boar REGULAR REGULAR

3.: Appointment Of A Representative And Alternate To The REGULAR REGULAR

3): Consideration and possible action to sell the surplu REGULAR PASSED (9-0)

34: CLOSED SESSION EXECUTIVE EXECUTIVE

35: Personnel REGULAR REGULAR

39: Legal REGULAR REGULAR

4: The board meeting may be viewed via: REGULAR REGULAR

4.: Approval Of New Campus Library Materials Orders And REGULAR REGULAR

4): Consideration and possible action to sell the surplu REGULAR PASSED (9-0)

46: District Safety, Emergency Management, And Security REGULAR REGULAR

48: CLOSED SESSION AUTHORIZATION DURING MEETING EXECUTIVE EXECUTIVE

49: If during the course of the meeting covered by this EXECUTIVE EXECUTIVE

5:* AT&T Uverse HISD TV Channel 99 * Comcast HISD TV REGULAR REGULAR

5.: Approval Of Magnet Program Change For Kashmere, Nort REGULAR PASSED (9-0)

5): Consideration and possible action to sell the surplu REGULAR PASSED (9-0)

50: ADJOURN REGULAR REGULAR

51: CERTIFICATE AS TO POSTING OR GIVING OF NOTICE REGULAR REGULAR

52: On this 5th day of December 2025 at 5:00 p.m., this REGULAR REGULAR

53: PUBLIC HEARING ON SCHOOL FINANCIAL INTEGRITY RATING REGULAR REGULAR

58: * Houston Promise Update REGULAR REGULAR

6: Any item that establishes, modifies, or deletes board CONSENT CONSENT

6.: Approval Of Vendor Awards For Purchases Which Cost $ REGULAR REGULAR

60: Real Estate REGULAR REGULAR

67: * Special Education Progress Monitoring REGULAR REGULAR

68: At the December 11, 2025, School Board meeting, all REGULAR REGULAR

69: page break REGULAR REGULAR
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HOUSTON ISD -- School Board Meeting - 2025-12-11 (Continued)

7: MEETING HELD - PURPOSE INFORMATIONAL INFORMATIONAL
7.: Approval Of 2025 Tax Roll REGULAR REGULAR

70: page break REGULAR REGULAR

71: Roll Call Update REGULAR REGULAR

72: SPEAKERS TO AGENDA ITEMS REGULAR REGULAR

73: DISCUSSION AND REPORT ITEMS INFORMATIONAL INFORMATIONAL
74: ITEMS PULLED FROM CONSENT AGENDA CONSENT CONSENT

75: page break REGULAR REGULAR

8: MEETING CALLED TO ORDER - MEMBERS PRESENT REGULAR REGULAR

8.: Approval Of Annual Cooperative Membership And Admini REGULAR REGULAR

9: Meditation and Pledge of Allegiance INFORMATIONAL INFORMATIONAL
9.: Approval Of Proposed Revisions To Board Policy CDC(L REGULAR REGULAR

a): Deliberate the duties of the superintendent of schoo REGULAR REGULAR

b): Consider and approve proposed appointments, reassign REGULAR PASSED (9-0)

c): Hear complaints against and deliberate the appointme REGULAR REGULAR

d): Update and possible action in the matter of Nathan v REGULAR REGULAR

e): Update and possible action in the matter of Houston REGULAR REGULAR

f): GSA Network et al., v. Mike Morath, Houston ISD et a REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The purpose of the Houston Independent School District School Board is to represent
the vision and values of the community, and consistent with that, govern the administration
of the Houston Independent School District in a manner that best allows fo -- The purpose of
the Houston Independent School District School Board is to represent the vision and values
of the community, and consistent with that, govern the administration of the Houston
Independent School District in a manner that best

Item 1.: Report Of Legal Policy Changes From Texas Association Of School Boards Update 126

Item 1): Consideration and possible action to sell the surplus real property known as SB#
26-08-99 East Area Office, 1102 Telephone Road, Houston, Harris County, Texas 77023. [Vote:
PASSED (9 Yes, 0 No)]

Item 10: SPEAKERS TO AGENDA ITEMS

Item 10.: Approval Of Proposed Revisions To Board Policy FDE(LOCAL), Admissions: School
Safety Transfers-Second Reading

Item 11: * Board Member Reports and Comments

Item 11.: Approval Of Proposed Revisions To Board Policy FFG(LOCAL), Student Welfare: Child
Abuse and Neglect-Second Reading
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HOUSTON ISD -- School Board Meeting - 2025-12-11 (Continued)

Item 12: RECOGNITIONS

Item 12.: Approval Of Proposed Revisions To Board Policy CAA(LOCAL), Fiscal Management Goals
and Objectives: Financial Ethics-First Reading

Item 13: REPORTS FROM THE SUPERINTENDENT

Item 13.: Approval Of Proposed Revisions To Board Policy EHBB(LOCAL), Special Programs:
Gifted And Talented Students-First Reading

Item 14: * Consideration and Approval of Agenda ltems

Item 14.: Approval Of Proposed Revisions To Board Policy EL(LOCAL), Campus Or Program
Charters-First Reading [Vote: PASSED (9 Yes, 0 No)]

Item 15: ADJOURNMENT TO CLOSED SESSION

Item 15.: Approval Of Proposed Deletion Of Board Policy ELA(LOCAL), Campus Or Program
Charters: Partnership Charters-First Reading

Item 16: RECONVENED IN OPEN SESSION IN THE BOARD AUDITORIUM

Item 16.: Approval Of Proposed Revisions To Board Policy FFAA(LOCAL), Wellness And Health
Services: Physical Examinations-First Reading

Item 17: * Consideration and Possible Action on Matters Discussed in Closed Session
Item 17.: Consideration And Approval Of Minutes From Previous Meetings

Iltem 18: BOARD MEMBER REPORTS AND COMMENTS

Iltem 19: REPORTS FROM THE SUPERINTENDENT

Item 2: * Public comment during School Board meetings will only be available to those

persons who have signed up to speak prior to the meeting time per current protocol. * Verbal
and other disruptions by persons during the School Board meetings are not ac -- * Public
comment during School Board meetings will only be available to those persons who have signed
up to speak prior to the meeting time per current protocol. * Verbal and other disruptions

by persons during the School Board meetings a

Item 2.: Approval Of Appointment Or Reappointment Of Houston Independent School District
Representatives To Tax Increment Reinvestment Zones Boards Of Directors

Item 2): Consideration and possible action to sell the surplus real property known as SB#
26-08-95, Harper Facility, 3200 Center Street, Houston, Harris County, Texas 77007. [Vote:
PASSED (9 Yes, 0 No)]

ltem 20: DISCUSSION AND REPORT ITEMS
ltem 22: CONSENT AGENDA [Vote: PASSED (9 Yes, 0 No)]

Item 3: A member of the community wishing to address the board may do so in person or by
live video via Zoom. For either method, a person who wishes to address the board must
register with the Board Services Department by 12:00 p.m. the day before the meetin -- A
member of the community wishing to address the board may do so in person or by live video
via Zoom. For either method, a person who wishes to address the board must register with the
Board Services Department by 12:00 p.m. the day before
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HOUSTON ISD -- School Board Meeting - 2025-12-11 (Continued)

Iltem 3.: Appointment Of A Representative And Alternate To The Houston-Galveston Area Council
For 2026

Item 3): Consideration and possible action to sell the surplus real property known as SB#
26-10-99 North Forest Acreage, 0 Mesa Road, Houston, Harris County, Texas 77078. [Vote:
PASSED (9 Yes, 0 No)]

Item 34: CLOSED SESSION

Item 35: Personnel

Item 39: Legal

Item 4: The board meeting may be viewed via:

Item 4.: Approval Of New Campus Library Materials Orders And Donations

Item 4): Consideration and possible action to sell the surplus real property known as SB#
26-08-93, Ryan Facility, 4001 Hardy Street, Houston, Harris County, Texas 77009. [Vote:
PASSED (9 Yes, 0 No)]

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HOUSTON ISD
(Harris County, Texas) convened on 2025-12-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. houst oni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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