TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2023- 08- 03

HOUSTON ISD (HARRIS COUNTY, TX)

School Board Meeting - 2023-08-03
REGULAR Session Agenda Docket for HOUSTON ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 168,812 residents 2023-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title School Board Meeting - 2023-08-03
Session Classification & Date REGULAR SESSION | 2023-08-03

Total Indexed Docket Items 100 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: THE PURPOSE OF THE HOUSTON INDEPENDENT SCHOOL DISTRIC INFORMATIONAL PASSED (23-0)
1.: Presentation Of A Report INFORMATIONAL INFORMATIONAL
1): Consideration and possible action regarding the rent REGULAR REGULAR

10: * PRESENTATION OF WORK SESSION TOPICS REGULAR REGULAR

11: * CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCU  EXECUTIVE EXECUTIVE

12: * RECESS TO CLOSED OR EXECUTIVE SESSION UNDER SECTIO EXECUTIVE EXECUTIVE

13: * RECONVENE IN OPEN SESSION REGULAR REGULAR

14: DISCUSSION AND REPORT ITEMS INFORMATIONAL INFORMATIONAL
15: ITEMS PULLED FROM CONSENT AGENDA CONSENT CONSENT

16: CONSENT AGENDA CONSENT CONSENT

17: CLOSED SESSION EXECUTIVE EXECUTIVE

18: Personnel REGULAR REGULAR

2: * PUBLIC COMMENT DURING SCHOOL BOARD MEETINGS WILL ON INFORMATIONAL PASSED (23-0)
2.: Lorem Ipsum Dolor Sit Amet REGULAR REGULAR

2): Consideration and possible action regarding the rent REGULAR REGULAR

20: ITEMS PULLED FROM CONSENT AGENDA CONSENT CONSENT

21: CONSENT AGENDA CONSENT PASSED (4-1)

22: Legal REGULAR REGULAR

25: REMARKS AND REPORTS INFORMATIONAL INFORMATIONAL
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HOUSTON ISD -- School Board Meeting - 2023-08-03 (Continued)

26: CLOSED SESSION AUTHORIZATION DURING MEETING EXECUTIVE EXECUTIVE
27: If during the course of the meeting covered by this EXECUTIVE EXECUTIVE
28: ADJOURN REGULAR REGULAR
29: CERTIFICATE AS TO POSTING OR GIVING OF NOTICE REGULAR REGULAR

3: AMEMBER OF THE COMMUNITY WISHING TO ADDRESS THE BOAR REGULAR PASSED (23-0)
3.: Duis Aute Irure REGULAR PASSED (3-2)
30: On this 31st day of July 2023 at 4:00 p.m., this not REGULAR REGULAR
31: * Preview August 10 Draft Agenda Packet REGULAR REGULAR
32: * 2023-2024 Houston Independent School District Comp REGULAR REGULAR
33: WORK SESSION TOPICS REGULAR REGULAR
34: * Debt Management Activity Report INFORMATIONAL INFORMATIONAL
35: * Self-Insurance Recovery Fund For Meyerland Perform REGULAR REGULAR
36: * Agreement Renewal With The Harris County Juvenile REGULAR REGULAR
37: * 2023-2024 Code Of Student Conduct REGULAR REGULAR
38: * Application To Participate In The Optional Flexibl REGULAR REGULAR
39: * Proposed Revisions To Board Policy BDD(LOCAL), Boa REGULAR REGULAR

4: THE BOARD MEETING MAY BE VIEWED VIA: REGULAR REGULAR

4.: Sunt In Culpa Qui Officia REGULAR PASSED (9-0)
40: * Resolution Ordering November 7, 2023, General Elec REGULAR REGULAR
41: * Appointment Of Board Members To Serve As Represent REGULAR REGULAR
42: * Vendor Awards REGULAR REGULAR
43: * Donations REGULAR REGULAR
44: * Grants REGULAR REGULAR
45: * Authority To Obligate The District For Excess Reve REGULAR REGULAR
46: * Officers And Administrators Authorized To Act On B REGULAR REGULAR
47: * Debt Management Policy REGULAR REGULAR
48: * Improvement And Construction Of SPARK Parks REGULAR REGULAR
49: * Investment Officers REGULAR REGULAR
5:* AT&T UVERSE HISD TV CHANNEL 99 * COMCAST HISD TV REGULAR REGULAR
50: * Head Start Prekindergarten Collaborative Programs REGULAR REGULAR
51: * Cash Management and Investment Policy REGULAR REGULAR
52: * Agreement With Region 7 Education Service Center REGULAR REGULAR
53: * Proposed Revisions To Board Policy CDC(LOCAL), Oth REGULAR REGULAR
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HOUSTON ISD -- School Board Meeting - 2023-08-03 (Continued)

54: * Proposed Revisions To Board Policy CH(LOCAL), Purc REGULAR REGULAR
55: * Proposed Revisions To Board Policy CHE(LOCAL), Pur REGULAR REGULAR
56: * Waiver To Allow The Houston Independent School Dis REGULAR REGULAR
57: * Proposed 2023-2024 Local Calendar For The Central REGULAR REGULAR
58: * Proposed Revisions To Board Policy DC(LOCAL), Empl REGULAR REGULAR
59: * Proposed Revisions To Board Policy DGB(LOCAL), Emp REGULAR REGULAR
6: ANY ITEM THAT ESTABLISHES, MODIFIES, OR DELETES BOARD CONSENT CONSENT
60: * Proposed Revisions To Board Policy DNA(LOCAL), Per REGULAR REGULAR
61: * Proposed Revisions To Board Policy DNB(LOCAL), Per REGULAR REGULAR
62: * Proposed Revisions To Board Policy DEC(LOCAL), Com REGULAR REGULAR
63: * Proposed Revisions To Board Policy BP(LOCAL), Admi REGULAR REGULAR
64: * Proposed Revisions To Board Policy BQA(LOCAL), Pla REGULAR REGULAR
65: * Proposed Revisions To Board Policy EHBJ(LOCAL), Sp REGULAR REGULAR
66: * Proposed Revisions To Board Policy DP(LOCAL), Pers REGULAR REGULAR
67: * PREVIEW AUGUST 10 AGENDA PACKET REGULAR REGULAR
68: * Report - NES and NES-Aligned Schools INFORMATIONAL INFORMATIONAL
69: * The Transformation Journey REGULAR REGULAR
7:5:30 P.M. - BOARD AUDITORIUM - OPEN SESSION REGULAR REGULAR
70: * Summer Professional Development REGULAR REGULAR
71: * Data Presentation: What If Data REGULAR REGULAR
72: * The District Structure - The Unit Concept REGULAR REGULAR
73: * The Reorganization Of Central Office REGULAR REGULAR
74: * Teacher Vacancies REGULAR REGULAR
75: * District Goals REGULAR REGULAR
76: * Destination 2035 - Priority Work Area Metrics REGULAR REGULAR
77: * Policy Updates REGULAR REGULAR
78: * Budget Updates REGULAR REGULAR
79: page break REGULAR REGULAR
8: MEETING HELD - MEMBERS PRESENT REGULAR REGULAR
80: * Teacher Certification Waiver REGULAR REGULAR
81: UPDATE - MEMBERS PRESENT REGULAR REGULAR
82: * The District Structure - The Unit Concept REGULAR REGULAR
83: * The Reorganization Of Central Office REGULAR REGULAR
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HOUSTON ISD -- School Board Meeting - 2023-08-03 (Continued)

84: * Teacher Vacancies REGULAR REGULAR

85: * Teacher Certification Waiver REGULAR REGULAR

86: * Proposed Revisions To Board Policy CH(LOCAL), Purc REGULAR REGULAR

87: * Proposed Revisions To Board Policy DC(LOCAL), Empl REGULAR REGULAR

88: * Proposed Revisions To Board Policy DGB(LOCAL), Emp REGULAR REGULAR

89: * Proposed Revisions To Board Policy DNA(LOCAL), Per REGULAR REGULAR

9: SPEAKERS TO AGENDA ITEMS REGULAR REGULAR

90: * Cash Management and Investment Policy REGULAR REGULAR

91: MEETING CALLED TO ORDER - PURPOSE INFORMATIONAL INFORMATIONAL
92: * Report - NES and NES-Aligned Schools INFORMATIONAL INFORMATIONAL
93: page break REGULAR REGULAR

a): Deliberate the duties of the superintendent of schoo REGULAR REGULAR

b): Consider and approve proposed appointments, reassign REGULAR PASSED (3-2)

c): Hear complaints against and deliberate the appointme REGULAR REGULAR

d): Other REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: THE PURPOSE OF THE HOUSTON INDEPENDENT SCHOOL DISTRICT SCHOOL BOARD IS TO REPRESENT
THE VISION AND VALUES OF THE COMMUNITY, AND CONSISTENT WITH THAT, GOVERN THE ADMINISTRATION
OF THE HOUSTON INDEPENDENT SCHOOL DISTRICT IN A MANNER THAT BEST ALLOWS FO [Vote: PASSED (23
Yes, 0 No)] -- THE PURPOSE OF THE HOUSTON INDEPENDENT SCHOOL DISTRICT SCHOOL BOARD IS TO
REPRESENT THE VISION AND VALUES OF THE COMMUNITY, AND CONSISTENT WITH THAT, GOVERN THE
ADMINISTRATION OF THE HOUSTON INDEPENDENT SCHOOL DISTRICT IN A MANNER THAT BEST

Iltem 1.: Presentation Of A Report

Item 1): Consideration and possible action regarding the rental of property at XXXX YYYYYYY
Street.

Item 10: * PRESENTATION OF WORK SESSION TOPICS

Item 11: * CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCUSSED IN CLOSED OR EXECUTIVE
SESSION

Item 12: * RECESS TO CLOSED OR EXECUTIVE SESSION UNDER SECTIONS 551.004, 551.071, 551.072,
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084, AND 551.089 OF THE TEXAS
GOVERNMENT CODE FOR THE PURPOSES LISTED IN THIS NOTICE

Item 13: * RECONVENE IN OPEN SESSION
Item 14: DISCUSSION AND REPORT ITEMS
Item 15: ITEMS PULLED FROM CONSENT AGENDA

Item 16: CONSENT AGENDA
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HOUSTON ISD -- School Board Meeting - 2023-08-03 (Continued)

Iltem 17: CLOSED SESSION
Iltem 18: Personnel

Item 2: * PUBLIC COMMENT DURING SCHOOL BOARD MEETINGS WILL ONLY BE AVAILABLE TO THOSE

PERSONS WHO HAVE SIGNED UP TO SPEAK PRIOR TO THE MEETING TIME PER CURRENT PROTOCOL. * VERBAL
AND OTHER DISRUPTIONS BY PERSONS DURING THE SCHOOL BOARD MEETINGS ARE NOT A [Vote: PASSED

(23 Yes, 0 No)] -- * PUBLIC COMMENT DURING SCHOOL BOARD MEETINGS WILL ONLY BE AVAILABLE TO

THOSE PERSONS WHO HAVE SIGNED UP TO SPEAK PRIOR TO THE MEETING TIME PER CURRENT PROTOCOL. *
VERBAL AND OTHER DISRUPTIONS BY PERSONS DURING THE SCHOOL BOARD MEETINGS

Item 2.: Lorem Ipsum Dolor Sit Amet

Item 2): Consideration and possible action regarding the rental of property at 1111 22222
Street.

Iltem 20: ITEMS PULLED FROM CONSENT AGENDA

Item 21: CONSENT AGENDA [Vote: PASSED (4 Yes, 1 No)]

Item 22: Legal

Iltem 25: REMARKS AND REPORTS

Iltem 26: CLOSED SESSION AUTHORIZATION DURING MEETING

Item 27: If during the course of the meeting covered by this notice the board should
determine that a closed or executive meeting or session of the board should be held or is
required, then such closed or executive meeting or session as authorized by Chapter -- If
during the course of the meeting covered by this notice the board should determine that a
closed or executive meeting or session of the board should be held or is required, then such
closed or executive meeting or session as authorized b

Item 28: ADJOURN
Iltem 29: CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

Item 3: AMEMBER OF THE COMMUNITY WISHING TO ADDRESS THE BOARD MAY DO SO IN PERSON OR BY
LIVE VIDEO VIA ZOOM. FOR EITHER METHOD, A PERSON WHO WISHES TO ADDRESS THE BOARD MUST
REGISTER WITH THE BOARD SERVICES OFFICE BY 12:00 P.M. THE DAY BEFORE THE MEETING. A [Vote:
PASSED (23 Yes, 0 No)] -- A MEMBER OF THE COMMUNITY WISHING TO ADDRESS THE BOARD MAY DO SO

IN PERSON OR BY LIVE VIDEO VIA ZOOM. FOR EITHER METHOD, A PERSON WHO WISHES TO ADDRESS THE
BOARD MUST REGISTER WITH THE BOARD SERVICES OFFICE BY 12:00 P.M. THE DAY BEFORE THE

Item 3.: Duis Aute Irure [Vote: PASSED (3 Yes, 2 No)]

Item 30: On this 31st day of July 2023 at 4:00 p.m., this notice was posted on a bulletin
board located at a place convenient to the public in the HMW Educational Support Center of
the Houston Independent School District, the address of which is 4400 West 18t -- On this
31st day of July 2023 at 4:00 p.m., this notice was posted on a bulletin board located at a
place convenient to the public in the HMW Educational Support Center of the Houston
Independent School District, the address of which is 440

Item 31: * Preview August 10 Draft Agenda Packet

Item 32: * 2023-2024 Houston Independent School District Compensation Manual
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HOUSTON ISD -- School Board Meeting - 2023-08-03 (Continued)

Item 33: WORK SESSION TOPICS
Item 34: * Debt Management Activity Report

Item 35: * Self-Insurance Recovery Fund For Meyerland Performing And Visual Arts Middle
School

Iltem 36: * Agreement Renewal With The Harris County Juvenile Board
Item 37: * 2023-2024 Code Of Student Conduct

Item 38: * Application To Participate In The Optional Flexible School Day Program For State
Funding For The 2023-2024 School Year

Item 39: * Proposed Revisions To Board Policy BDD(LOCAL), Board Internal Organization:
Attorney

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HOUSTON ISD
(Harris County, Texas) convened on 2023-08-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. houst oni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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